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Working Group

“a goal without a plan is just a wish”



Planning & Scheduling Working Group

e 2016
» PASEG v3 released

» Support of other guides
» Agile, OTB/OTS, etc.

» Issue resolution
* LOE can be driven by Discrete

» IPMD Presentations/Panels

* Fundamentals of Earned Schedule (Jan)

 PASEG Refresh Overview (April)

* Planning & Scheduling Panel Discussion (April)

* Integrating a High Impact Summary Level Program Schedule (August)

» Sub-Groups

» Agile Scheduling
* Top-Level Schedules




Planning & Scheduling Working Group

e 2017
» Guide/WG Support
» Agile

« Data Exchange

Monthly telecoms for
progress communication
* Prime/Sub and exchange of
issues/solutions and best
» Sub Groups practices among the
* Top level Schedules best practices scheduling community

* Predictive Measures

» Government/Industry Collaboration
 DCMA Data Driven Analytics
« DOE EVMSIH
e |IPMD DID?
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