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“le / Cand idate s for Officer At Large

A Election: TODAY!
A Officer At Large

A Nominees vetted / Approved by Board 7/12/16

ADan Bellovary Rolls Royce
AVaughn Schlegel Lockheed Martin
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April Survey Resulits

Sector

2 INDUSTRY = GOVERNMENT= OTHER
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i / April Survey Results

Role
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IEZEN 7 April Survey Restilts
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April Survey Resulits

A Additional ltems
1) Would you recommend this event

2) Will you attend future events?

YES
YES
3) Does location matter? NO
4) Registration process effective/easy? YES

YES

5) NDIAIPMD Website useful?
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April Survey Resulits

Day Two Topics
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R IPMD Update/ Ac tivities

A Supported EVM World Naples, FL June 1-3
A Supporting IPM Workshop Bethesda, MD Oct 31 i Nov 2
A April Survey results

A Joint Government i IPMD Discussions on Future Reporting
o Broader application of expanded Format 7

o Potential to eliminate Formats1-4 XML and be utilized for DCMA Data
Driven Surveillance

A SASC NDAA bill mark up
o CAPE Initiative (discussed later)
o AiWaiver of Business Systems Clause for hi
o Raising Compliance/Surveillance threshold to >$200M
o0 NDIA IPMD letters to solicit support from NDIA President to push back sent on
6/13/16 and 6/24/16 (AIA using language; hand delivered to Kendall via Bliss)
A IPMD Strategy Session
o Conducted Joint Session with PARCA & DCMA July 13/ August 29
o0 Next scheduled for 2-3 November in DC area (after IPM Workshop Bethesda)




NDIA /" Shameless Plug

IPM Workshop Bethesda, MD Oct 317 Nov 2
Keynote Speakers

Miles Shepherd
In a 35 year career in prOJect management, Miles has led a variety of projects in UK, Eastern Europe and
Russia, mainly implanting IT systems and managing organisational change. His later work centred on the
develop of project management processes used to decommission nuclear reactors in Slovenia, UK,
Ukraine and USA. Miles works with Government agencies, universities, the media and professional
societies (Association for Project Management, International Project Management Association and PMI) to
improve understanding of project management. He led the development of ISO 21500 and chairs ISO TC
258 responsible for project, portfolio and program management standards

Bill Craig
Bill Craig holds a Ph.D. in astrophysics from U.C. Berkeley. He has over 25 years of experience in building
astrophysical instrumentation in the university and national laboratories and has worked on numerous
NASA missions including NuSTAR, currently in orbit, where he served as payload manager and the
lonospheric Connections Explorer (ICON) mission, to be launched in 2017, where he is project manager.
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/ IPMD Update/ Activities

A IPMD Board Strategy Session July 12-13

A Agenda/ Discussion Points
April SurveyResults (upcoming)
Communications
Technical Survey (in process)
IPMDPOCs foPartners/Agencies (completed)
2017Meeting Outline
A Janc Northrop Grumman, VA (confirmed)
A Apr ¢ Deltek, DC (confirmed)
A Augc Textron, DC (confirmed)
A PARCA/DCMA Interface
A New Format 7 potential
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“le & Working Group Overview

A EVMS for Agile Development

A Civilian Agency Industry Working Group (CAIWG)
A Program Management

A Clearinghouse

A Guides Steering Group

A Planning & Scheduling

A Prime and Subcontract Management

A Services & Sustainment

A Contracts

A CSDR
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L4\ EVMS for Agile Development

Overview

Focuson the application of EVM in
an Agie development environment.
Thegroup worksto advancethe
understandingand useof Agle and
EV to increase theprobability of
program cost, schedule, and
technical sucess.

Leadership

Kathy Dailey AnnMarie Oien
Kathy.Dailey@GDIT.com

A Forum to exchange viewsand information and provide guidance and direction
for projects that use Agile development methodology and EVM

A Qontribute to efforts defining optimal Agile/EV practices

A Highlight successesand failures and provide ainformation on the useof Agile

and BV

A Qurrent subgroupsinclude Data Dictionary, WBS IMS, Change Management &

Data Analysis

A Gude describingthe application of EVMSin an Agile development

environment in subgroup areas

A Gudance will be releasedin interest areas as available
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NDIN / Civilian Agen cy Indu stry

National Defense Industrial Association

Providesa forum for open exchange of
government and industry views on
performance based management
systemsincluding EVMS
http://caiwg.mycpm.org/

Working Group
Overview Leadership

Qbjectives

V

Vv

o <

Jerry Janes Neil Albert
jerry.jones@faa.gov nalbert @mcri.com

Promote and share project management and performance measurement best
practi cesacrossthe government

Provide government agencieswith information for improved Cost/ Schedule
Management acrossthe government

Develop and maintain a Reciprocity Agreement for EVMSAcceptance between
government agencies

Develop and maintain a document that outlinesEVM S Scalability opportunities for
Small Projects, Universities, Non-Profits

Maintain awebsite with information that is $hared acrossthe government
Joonsor initi ativesacross the government that helpsto improve c

management
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PM Working Group

Overview/Mission Leadership
Broaden the focus and membership#
of the IPMD to influence acquisition

policy and share best practices
among program management
professionals.

Vaughn Schlegel Gerry Becker
Vaugh.m.schlegel@Imco.com

Objectives:

A Recommend the formation of additional IPMD working groups to address a
range of topics essential to successful program execution

A Increase program manager participation in IPMD by broadening meeting topics
appropriately

A Develop program management guides/white papers as appropriate

A Provide advocacy for risk/opportunity management issues

A Develop joint DoD Program Management best practices handbook




NDIN

/Clea ringhou se Working Group

Overview Leadership

Aforum for industryQEVMS practitioners
to raiseand disaussEVM S
implementationissues. The goal isto
identify common issues, gather facts and
supporting data, formulate industry
positions, and develop recommendations o
for resolution. Joe Kusick Gary Humphreys

Joe_Kusick@Raytheon.com ghconsult@aol.com

A Maintain repository of EVMSissuesand Interpretative guidance

A Claringhouse Charter, Process,and Submission FormsLocated on the IPMD
website

http:// www.ndia.org/ Divisiond Divisons |PM D/ Pages/ WorkingGroups.aspx

18
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IPMD Guides Steer ing Group

Overview Leadership

Maintain the five OMB recommended IPMD |  DanButler (co-lead)
Gudesaswell as other IPMD guidesto Daniel.E Butler@raytheon.com

reflect the latest changes inthe EVMS Randy Seeno
Sandard (BA-748) policiesand regulations | andall.rsteeno@boeing.com
aswell aslesnslearned and Joan Udjesa (co-lead)
advancements in best practices for udljesa@newvistasgroup.com

Integrated program management

A All IPMD Guides are on a mandatory three year review cycle
A The GudesSeering Group:
A Launches and supports working groups to update the guides every three
years
A AdvisesIPMD Board of changesin policy or regulation that need to be
iImmediately incorporated into one or more guides
A Acaepts out of cycle change requests to determine best course of action
(appropriate and warranted, immediate update required or can hold for

next regular update)
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August 201 6 Guide Status and Updates
Guide UpdatelLead Status
Intent Mike Cuticchia Reaffirmation Version C update published April
Jeff Poulson 2014 tup for review in 2017
IBR Neil Albert Rewsion 2 published March 2015
Surveillance | Dale Gillam Revision 2 published July 2015
Application | Guides Steering Group Revision 2 published January 2015
Acceptance | Buddy Everage Revision 1 pblished March 2013
Revision 2 update being presented at August
2016 meeting, electronic ballot to approve
PASEG Planningand Scheduling | Version 3.0 publishedpril 2016
Working Group Version 3 update: vote at April 2016 meeting
Predictive Program Management Firstedition published September 2014
Measures Working Group up for review in 2017
Agile and AgileWorking Group Revisiorl published in April 2016
EVM There will be regular updates to this guide
Scalability CAIWGNeil Albert, Guides| Revision 1 presenteat August 2016 meeting,
Guide Steering Group electronic ballot to approve




