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• Reduce Information Asymmetry between DCMA and Industry 

• Key principle is transparency of what we are testing and why 

• Allow contractors to incorporate this methodology as part of their internal control processes 

• We can leverage internal surveillance results to better assess risk 

• Changes the focus from “detection to prevention” providing contractors the ability to self 

correct and focus on continuous process improvement 

 

• Utilize system data and manual process sampling to assess system risk 

• Focus on trends to identify process issues, not just occurrence of error! 

• Utilize the data outputs to determine a standard variance across industry  

• Utilize data regression runs to determine process control thresholds 

• Focus DCMA surveillance activity according to analysis / risk indicators 

 

• Improve impact analysis to provide better programmatic insight 

• Focus reports of non-compliance on the impact to the program data 

• Correct the system, control for the deficiency in our program analysis 

                               
 

Pilot Goals 
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Progress to Date 

• Metric Decomposition Completed:  133 Metrics Put into Test 

• Reduction from 163 Baselined; some metrics combined 

• Ratio of Manual to Purely Automated is 3:2 
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Focus on Metrics with Criticality/Calculation Concerns  
 

 

Items outside the arc are 

considered marginally 

effective 

 

These drive conversation 

towards improvement or 

replacement of metrics 

Test Metric Evaluation Results 



Test Metric Evaluation Status 

Area Metric Type Added Deleted

ORG Automated 9 1 8

Manual 11 1 2 6 4

Subtotal 20 1 2 7 12

PSB Automated 41 3 11 6 27

Manual 21 5 7 9 10

Hybrid 2 2 0

Subtotal 64 8 18 17 37

ACCT Automated 13 5 2 6

Manual 10 2 2 1 9

Subtotal 23 2 7 3 15

AMR Automated 19 2 14 2 5

Manual 18 2 7 4 9

Subtotal 37 4 21 6 14

RDM Automated 8 5 3

Manual 15 4 2 2 15

Hybrid 1 1 2

Subtotal 24 5 7 2 20

TOTAL 168 20 55 35 98

Pending

Metrics 

Validated

MetricsInitial # of 

Metrics

133 Current Metrics 

60 Metrics fully 

automated 

Focusing on value vice 

“count of condition”  



DCMA Home Page –  

Pilot Program Communication 

• Established as a one stop shop for all Pilot results 

• Read access to all industry 

• Test Metric Information:   

• Initial Tests 

• Revised/Validated Test Status 

• Spreadsheet with Most Recent Status   
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http://www.dcma.mil/DCMAHQ/EVMS/index.cfm 

Questions?   Contact John Christian 310-900-6651  
 

 



Way Ahead 



 

 

 

 

 

 

EVAS OV-1 
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EVMS Center Standup 
 

• EVMS Center CONOPS Approved 23 June 2016 

• Establishes the EVMS Center as the singular DCMA organization 

performing EVMS system compliance review(initial and on-going)  

• Identifies EVMS CAR authority under the  EVMS Center 

• Breaks out EV Program Analysis to the Major Program Support Division 

 

• EVMS Center Stand-Up on 22 August 2016 

• Reassigns the EVMID from DCMA Operations to DCMA PM&BI 

• Identifies Corporate Teams; reorg ongoing through 2 October 2016 

• Changeover at site level will occur as personnel transition 

 



Organization Effort Remaining 
 

96 

249 (approx.) 

73 

311 

428 positions w/ EV duties 345 positions w/ EV duties 

Getting From Here…….. …….To Here 
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EVMS Center 
 
 

GD Group 
Dean Nifakos 

Constantine.nifakos@dcma.mil; 857.268.4561 

 

-GD -Hamilton Sunstrand 

-GE Aviation -Pratt and Whitney 

-Rolls Royce -Assurance Tech 

-CSC -Draper Labs 

-Medivector -Dynport 

EVMS Center 

Northrop Grumman Group 
John Christian* 

John.Christian@dcma.mil; 310.900.6651 

 

-NG -L3 

Boeing Group 
Erik Berg 

Erik.Berg@dcma.mil; 952.259.5496 

 

-Boeing -Honeywell 

-Harris/Exelis -Leidos 

-3Phoenix 

BAE Group 
Paddy Gonzalez 

Patricia.Gonzalez@dcma.mil; 214.670.9356 

 

-BAE -CACI 

-Textron (Bell, AAI, TMLS) -AECOM 

-Batelle -Bechtel 

-URS -AeroJet 

-General Atomics 

Lockheed Martin Group 
Daniel Goldsmith 

Daniel.goldsmith@dcma.mil;407.228.5242 

 

-LM -Nanotherapuetics 

-Redstone Defence -SES 

Raytheon Group 
Danielle Bemis 

Danielle.Bemis@dcma.mil; 520.257.1129 

 

-Raytheon -Ball Aerospace 

-Ortbital/ATK -Rockwell Collins 

-ULA 
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Questions? 



Process  to Validate Test Metrics 

• Evaluated metrics with results from 
the 5 pilot sites: 
 

 

Example of chart for Guideline 3 
 

 

• Each site ran independently  
• Gathered data on key items: 

 
 

 
• Time required to gather data (contractor) 
• Time required to run metric (DCMA or joint effort) 
• Proposed changes 
• Content Recommendations 
• Data Element Recommendations 
• Other Notes 

 
 



AMR RDM 

ORG PSB ACCT 

 On-going Test Metric Viability 

Evaluation of Guideline Results (all sites)  


