
EVM Pilot at Raytheon Missile Systems
 Pilot was kicked-off in the Summer of 2014; Reinvigorated and expanded focus 

Summer 2015. 3-Day face-to-face working session scheduled for September 2015

 Participants from DCMA, Raytheon, and MDA

 Focus on 3-5 Programs, various size and complexity

 Five teams developed to organize/facilitate the required effort
– Content: All 32 Guidelines complete by working session.  Review of tests and SSP 

development August 31 in conjunction with Process Team
– Data Analysis: Determine artifacts to accomplish manual tests
– Process:  Evaluate plan to complete, develop SSP
– Tool/Technology:  Bi-Weekly meeting.  Subset of test data provided.  Working toward 

existing data versus created data.  More with less.

 Bi-Weekly Joint Team Project Meeting
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