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PARCA EVM AGENDA 

PARCA  

State of DoD EVM – THEN 

EVM Timelines and Metrics 

State of DoD EVM – NOW 

Next Steps 

Contact Us; Questions & Thoughts 
 



2 Office of Performance Assessments and Root Cause Analyses (PARCA) 

PARCA  
EVM 

APPROVED FOR PUBLIC RELEASE DISTRIBUTION UNLIMITED: 15-S-1334, April 14, 2015. 

PARCA Organization 

PARCA was brought into existence via the reforms called for by the Weapon Systems 
Acquisition Reform Act (WSARA) of 2009 

As the central office for major defense authorization performance assessment, root cause analysis, and 
earned value management (EVM), PARCA advises AT&L on program execution status; and issues 

policies, procedures, and guidance to the Military Departments and the Defense Agencies to improve 
program management practices 

Director, Performance Assessments and Root Cause Analyses (PARCA) 
Mr. Gary R. Bliss 

Deputy Director for 
Earned Value 
Management 

 Mr. Gordon M. Kranz 

Deputy Director for 
Root Cause Analysis 

 
Dr. D. Mark Husband 

Deputy Director for 
Performance 
Assessments 

Mr. David S. Cadman 

Deputy Director for 
Acquisition Policy 

Analysis Center 
Dr. Philip S. Anton 
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PARCA EVM Organization 

Communications 
and Outreach 

EVM Central 
Repository 

EVM 
Competency 

EVM Data 
Requirements 
Applicability 

EVM Policy 

 Guiding Principles 
 Increase the quality and utility of EVM 

data 

 Increase the use of EVM across the 
acquisition chain 

 Improve acquisition professionals’ 
ability to utilize EVM 

 Reduce Contractor’s administrative 
burden of inefficient use of EVM 

 Ensure constructive 2-way 
communication between DoD and 
Industry 

 EVMS is perceived by all stakeholders to 
be cost effective 

PARCA is responsible and accountable for EVM 
performance, oversight, and governance across 

the Department 
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State of DoD EVM – THEN 

2011 
 Government – Industry communication was limited 

• No central place to address questions and issues 

• No focus on DAWIA EVM competency 

 EVM / EVMS policy contained ambiguities and was implemented 
inconsistently 

 Cost and schedule analysis not integrated 

 EVM applied to contracts with work scope that was not measureable 

 EVM-CR not used as authoritative source and data quality not 
consistent across all programs 

 



5 Office of Performance Assessments and Root Cause Analyses (PARCA) 

PARCA  
EVM 

APPROVED FOR PUBLIC RELEASE DISTRIBUTION UNLIMITED: 15-S-1334, April 14, 2015. 

DoD EVM Timeline 

Setting the Stage 
• Focus on identifying EVM community 

needs and publishing policy  

No limits….. 
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PARCA EVM External Communications 

Spreading the Word 
• Focus on building relationships and 

communicating policy to EVM 
community 

Future Communication Focus 
• IPMR assimilation 
• EVMSIG 
• EVM and Agile 
• DFARS Update 
• MIL-STD-881 Update 
• Other new policy…. 
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EVM-CR Timeline 
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EVM-CR Metrics 

http://dcarc.cape.osd.mil/EVM/EVMOverview.aspx 

http://dcarc.cape.osd.mil/EVM/EVMOverview.aspx
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EVM Data Requirements 

Recent Topics 
 IPMR Tailoring 
 Schedule Margin 
 Conversion of FFP to FPIF contracts 
 Service / Sustainment / Production Contracts EVM 

Application Government to Government contracting 
 IDIQ / BOA / Task Order Based 

Total to date:233 
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EVM Data Requirements – Sample Program 
List of Deviation Requests 

Total to date:233 
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DAU EVM-Specific courses   
DAWIA required per career field     

Courses  
managed  
by PARCA 

EVM 

EVM Functional Leadership - Metrics 

Course # Course Name 
Class 

Length
Res   
DL 

Bus 
FM

Bus 
CE

ENG PM Info
Tech

LCL T&E Con S&T PQM Fac 
Eng

Ind 
Prop # FA

ACQ 101 Fund of Systems Acq Management DL 1 1 1 1 1 1 1 2 1 1 1 2 12
ACQ 202 Intermediate Systems Acq, Part A DL 2 2 2 2 2 2 2 3 2 2 3 11
ACQ 203 Intermediate Systems Acq, Part B R 2 2 2 2 2 2 2 3 3 2 3 11
BCF 103 Fund of Bus Fin Mgmt DL 1 1 2 3 1 5
BCF 220 Acq Bus Mgmt Concepts 2 2 2
BCF 225 Acq Bus Mgmt Application 2 2 2
BCF 301 Bus, Cost Est, & FinMgmt Workshop R 3 1
BCF 302 Adv Concepts in Cost Analysis R 3 1
CLM 012 Scheduling 12 DL 2 2 2 2 4
CLM 013 Work Breakdown Structure 6 DL 3 1 1 2 2 1 2 7
CLV 016 Introduction to EVM 1 DL 1 1 1 1 1 3 3 2 2 9
CLV 017 Perf Measurement Baseline 4.5 DL 1 1 2 2 3 2 6
CLV 018 EVM and Fin Mgmt Reports 1 DL 1 1 3 3
CLV 019 Estimate at Completion 1 DL 1 1 2
CLV 020 Baseline Maintenance 1 DL 1 1 3 3
EVM 101 Fund of EVM 18 DL 1 1 1 2 2 2 3 1 8
EVM 201 Intermediate EVM 68 R 2 3 2
EVM 262 EVMS Validation and Surveillance 64 R 2 2 2
EVM 263 Principles of Sch Management 24 R 2 2 3 3
PMT 251 PM Tools Course, Part I DL 3 2 2 2 2 2 3 3 2 9
PMT 257 PM Tools Course, Part II R 3 2 3 2 3 2 3 3 2 9
PMT 352B PMO Course, Part B R 3 3 3 3 3 5
SYS 101 Fund of Sys Plan, Research, Dev & Eng 1 1 1 1 4
SYS 202 Inter Sys Plan, Res, Dev & Eng, Part I DL 2 2 2

20 19 12 10 9 9 7 6 11 7 4 3# of DAWIA courses with EVM content per functional area

Number in colored 
cell is the DAWIA 

Level 

Far right column is 
# of functional 
areas that take 

course 

Bottom row is  # 
of  EVM courses 

that each 
functional area is 

taking 

BUS FL changed 
EVM  201 to a 

pick list DAWIA 
requirement 

Goal is to 
get on pick 

list of 
multiple 

career fields 
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State of DoD EVM – NOW 

 2015 
 Government – Industry communications is open and transparent 
 Issues and Interpretation inbox and interaction 
 EVM has a role-based cross functional EVM competency model 

• DAU course content is being updated to address EVM cross functionally 

 EVM / EVMS policy clear and concise 
• DoD EVMS Interpretation Guide 

 Integrated cost and schedule analysis 
• IPMR DID and Guide 

 EVM deviation process defined and being used – over 50 contracts have 
leveraged PARCA EVM data requirements tailoring and deviation advice 

 EVM-CR has been fully aligned with DAMIR and has been established as 
the authoritative source for ACAT 1 EVM data 
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Next Steps 

 To infinity and beyond 

 DFARS Update 

• Clarify work scope 

• Refresh thresholds 

• Emphasize EVM reporting whether or not validation reviews are required 

 Agile-EVM guidance (policy) 

 MIL-STD-881D 

 Production and Shipbuilding EVMS Interpretation implemented 

 Role-based program analysis guide for Government program offices 

 Full assimilation of IPMR electronic files; delivery and integrated analysis 

 ???........ 
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Wrap Up 

PARCA EVM Email:  
 
osd.pentagon.ousd-atl.mbx.evm-
interpretation@mail.mil 

 OR  
osd.pentagon.ousd-atl.mbx.parca-
evm@mail.mil 

http://www.acq.osd.mil/evm/index.shtml 

PARCA EVM Website:  
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