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DCMA STRATEGIC INITIATIVES – DRAFT
• OBJECTIVE: 

Modernize contractor oversight methods and practices to maximize 
effectiveness while reducing industry cost of compliance

• INITIATIVE: 
In partnership with industry associations, DAU, professional 
associations and other interested parties study the costs to industry 
associated with establishing and maintaining an approved EVMS  

• GOAL: 
Identify potential alternatives and approaches to reduce the cost of 
EVMS compliance and identify possible risk tradeoffs that provide a 
significant dollar return to the department



EVM MISSION SUCCESS - WILL REQUIRE FRESH 
THINKING (DATA DRIVEN) AS WELL AS OPERATIONAL 
AND STRUCTURAL CHANGES:

1. PERFORMANCE - Decisions are quicker, giving the EVM mission 
greater agility and mobility to obtain desired results, eliminates 
duplication and reduces costs, presents one face to the customer  

…industry and government stakeholders and customers want and deserve a consistent and clear message

2. COLLABORATION - Direct inputs lead to more support for 
decisions, fewer behind-the-scenes power struggles and 
disagreements, consistent messaging to external stakeholders

3. ADAPTABILITY - Employees are more adaptable in changing or 
unique circumstances, due to a smaller integrated structure and 
lack of bureaucracy
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CURRENT STATE 1ST PILOT LMFTW

STRATEGIC INITIATIVES EFFORT

CONOPS | POLICY INTEGRATION

AIMS DEVELOPMENT MSB (INITIAL PURCHASE OF COTS)

2ND PILOT START

~10% SAVINGS

~20% SAVINGS

3RD PILOT START 

AIMS BETA

AIMS V.1 (5TH PILOT START)
INTEGRATED EVM POLICY RELEASE

EVM CP COURSES COMPLETE

4TH PILOT START 

DCMA EVM MISSION ROADMAP
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WHAT’S ON THE ROAD AHEAD FOR DCMA
• Rethink Approach And Structure
• Collapse And Integrate EVM Policies
• Introduce New Technologies And Toolsets
• Continue To Strengthen Our Workforce
• Focus Attention On Early Detection And Prevention EVMS 

Oversight Strategies
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DATA DRIVEN - TRANSFORMING HOW DCMA EXECUTES 
ITS DFARS EVMS COMPLIANCE MISSION

1. Provide Clarity
2. Ensure for Consistency
3. Reduce or Eliminate Costs
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WITH RELEASE OF THE OSD EVMSIG, WHAT’S NEXT?
DCMA role for executing compliance and implementing remains 
unchanged by the EVMSIG as stipulated : 
• Section 1.2:  “…when DoD is the cognizant federal agency, the 

Defense Contract Management Agency (DCMA) is responsible for 
determining EVMS compliance.”  

• Section 1.1: “…agencies and organizations charged with conducting 
initial and continuing EVMS compliance activities will establish 
amplifying agency procedures and/or guidance to clarify how the 
respective agencies and organizations are implementing this guide to 
include the development of evaluation methods for the attributes 
associated with each of the 32 guidelines.”
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CONTINUE TO DEVELOP GUIDELINE ATTRIBUTE 
CLASSIFICATIONS (A.K.A PROTOCOLS)
• EVMS compliance interpretive guidance is designed as a 

classification system, providing a system of diagnostic interpretations 
for classifying ansi-748 guidelines, including classifications of a 
variety of attributes and tests.  This system is designed to map 
EVMS compliance definitions to corresponding guidelines together 
with specific attributes, assigning for each test points and weighting 
factors.

• Tests and weighting factors expected to be reassessed periodically 
for currency and relevance

 EVMSIG Section 1.1



Guidelines
32

ANSI/EIA-748 GUIDELINE CLASSIFICATIONS UPDATE 

2.31 Per 
Guideline

Attributes*
155 Before

63 After
73 EVMSIG

Test Steps
330 Before

136 After
127 EVMSIG

1.72 Per  
Attribute

*Attribute - A Quality Or Characteristic Of A Guideline   
That Makes It Distinct From Other Guidelines 

52% Reduction In Attributes
62% Reduction In Test Steps
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DEVELOPMENT OF OPERATING MANUAL UNDERWAY









11



DEVELOPMENT OF OPERATING MANUAL UNDERWAY


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OPERATING MANUAL WILL FOLLOW A DATA DRIVEN 
PROCESS



PILOT 1 - LOCKHEED MARTIN AERO RESULTS

GL6 - SCHEDULE WORK  
SCHEDULE THE AUTHORIZED WORK IN A MANNER WHICH DESCRIBES THE SEQUENCE OF WORK AND 
IDENTIFIES SIGNIFICANT TASK INTERDEPENDENCIES REQUIRED TO MEET THE REQUIREMENTS 
OF THE PROGRAM.
• ATTRIBUTE 06-3.  THE SCHEDULE DESCRIBES THE SEQUENCE OF WORK (HORIZONTAL INTEGRATION) AND 

SHOULD CONSIDER THE SIGNIFICANT INTERDEPENDENCIES THAT ARE INDICATIVE OF THE ACTUAL WAY THE 
WORK IS ACCOMPLISHED AND AT THE LEVEL OF DETAIL TO SUPPORT PROGRAM CRITICAL PATH DEVELOPMENT.
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MARKERS

HEAT MAP - VISUAL COMMUNICATION

PILOT 1 - LOCKHEED MARTIN AERO RESULTS

27

21
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CBAR STATS 
The ACO is responsible to ensure business system 
ratings and documents are uploaded into the contract 
business analysis repository 

Approved
252
88%

Disapproved
9

3%

Not Evaluated
25
9%

Total Cage Code Count: 4,296
Cage Codes With EVMS: 286 (7%) 

15

Note: 4 of the 9 sites have ACAT I programs


