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PROGRAM MANAGEMENT EXCELLENCE  
   

Strong Partnership with the Program Management Community 
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 Vision – To be a quick strike resource in supporting 
Programs and Functional Organizations in flawless 
execution by providing outside experts and “Best 
Practices” to lead to Solutions, Ideas or Resources. 

 Mission – To provide RMS Programs 
with a positive return of investing in 
the PBE organization. 

Performance Based Excellence (PBE) 



– Pulled by Programs and Functional organizations to help solve systemic issues affecting 
program management and execution 

– Leveraging expertise within the business to solve existing program issues and mitigate future 
issues 

– Engagements and personnel are tailored to meet the needs and objectives of the program 
– Partnered with the Office of the Chief Engineer for synergy and to minimize program impact 
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Initial Needs 
Discussion 
With Client 

Program Provides  
Whitepaper 
 on Issues 

Proposal & 
Contract  

For Support 

  Assessment Trigger Mechanisms 
– Program Requests 
– Ongoing Metrics Reviews 
– Major Program Gate Reviews 
– Review  Existing Or Emerging 

Significant  Risk Items 
– Emerging Issues 
– Failure Review Board Conclusions 
– Significant Items Of “Interest”  

Core Team 
Staffed 

Diagnose 
SME/Program  
POC Interviews 

Design 
Solution 
1-2 Day Blitz 

Implement 
Solution 

Evaluate 
Results 

Over Time 

Collaborate with Program 

We Support Programs By Bringing Ideas, Resources And Solutions 

Internal Process (PBE) 
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 Program I 
 Successfully submitted EM&D Proposal that was deemed a model proposal. 
 Successfully teamed with PMO to structure a Program 
 Start Up. 
 

 Program II: 
 Successfully implemented a PIA that: 

 Designed structure and strategy  
  to negotiate PBL contract. 

 Allowed collaboration with PMDC to execute the 
first use of IPT Boot Camp to train work force. 
 Deployed (8) Subject Matter Experts to 

collaborate with the Program PMO and 
Customers. 
 Quote from Deputy Director, “PMX is bringing 

the right resources at the right time for 
positive support of Programs”. 

 
 

Highlights of Completed Engagements (PBE) 
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 Test Affordability Initiative: 
 Completed transition to Affordability Office September 2014. 
 Projected continued savings in potential Cost Reduction Opportunities 

(CROs). 

Test Affordability On Boarding Process Test Affordability Return On Investment Model 

Highlights of Completed Engagements (PBE) 
   

Data Collection 
Conducted as part of  
Test Strategies and  

Modernization 

Analysis of Data 
Base line Cost/Month 

Analysis of failures  
(TPP/TPRs) 

Analysis of TPP/TPR  
fixes with ROI 

System requirements  
review  

(removal of DVT testing) 

• Test Equipment Cost 
Reduction 

• Program Production Savings 



– Program III 
 Working with Program Director and Leadership 
 to design new Program structure to support 
 new Development Program. 
 Developed “Best Practice” for Country Manager. 

 

– Production Gap “Best Practice” Management Approach 
 Currently have 4 Large Production Programs in need of Gap Management 

approach. 
– PMX has (6) Senior Directors on the  
Review Panel. 
– The Bike Shop has been tremendous  
support for this activity. 
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Highlights of Current Engagements (PBE) 
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