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N\ IPMD Objectives

1. Serve as a thought leader and source of best practices for program
performance management.

2. Strengthen trusted relationships with PARCA and DoD oversight
agencies and jointly work on EVMS-related policies and activities to
achieve approved EVM systems, consistent practices, and no surprises
to industry.

3. Sponsor working groups to improve the state of program performance
management in specific focus areas such as Production, Planning &
Scheduling, and Services and Sustainment.

4. Collaborate across all federal agencies to resolve disparate EVM
interpretation and documentation emanating from multiple sources.

5. Collaborate with other NDIA Divisions and professional associations.
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Vice Chair: Dan Lynch

Kim Yancy
Herrington Qualls

Officers at Large

IPMD Board Members

Chair: Carol Boser

Past Chairs

Steve Kathy Buddy Dale Dan Gary
Barnoske Dailey Everage Gillam Butler Humphreys

Randy Sung Soon Joan Joe Kusick Pete Wynne

Steeno Stultz Ugljesa ‘ﬂ")
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IWRPEN /' Officer At Large Election

1 Vacant Officer — at — Large Position

2 Qualified Candidates
— John Duval, CSC
— Robert Jennings, Raytheon

Each Voting Company Member should...
— Fully review the Candidates Resumes and Statement of Intent
— Consider Composition of Board — Value of Diversity

Place 1 Vote per Ballot
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NDIR / Working Group Review

 Agile - New

e Civilian Agency Industry Working Group (CAIWG)
« Program Management

v Clearinghouse

v Guides Steering Group
— IBR Guide
— Application Guide - Vote Today

 Planning & Scheduling

v' Prime and Subcontract Management - New

v Production, Manufacturing & Naval Construction EV
e Services & Sustainment

Business Sensitive




NDIN

2222 APM - NDIA Agreement ‘g
apm

« APMis the subject matter owner for Earned Value b
Management in the UK project management

— APM Guidelines 2"d edition, ISBN 978-1-903494-26-4
— Earned Value Management Handbook, ISBN: 978-1-903494-50-9

« NDIA IPMD, through SAE International’s Technical Standards Board,
Is the subject matter owner for Earned Value Management in the US

— EIA-748-C: Earned Value Management Systems reaffirmed March 2013

« APM and NDIA agree:
— These EVMS guidelines are equivalent in their intent
— To publicize this agreement to Government and Industry organizations

— Encourage Government and Industry organizations to recognize the
equivalency of EIA-748 and APM Guidelines in contracts, partnering
agreements and other applicable business transactions

This Equivalency Agreement for EVM Guidelines is a reaffirmation from
the original Agreement dated July 1, 2004.
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NDIN /" EVM Operating Environment

Update

« DoD EVMS Interpretation Guide (EVMSIG) — ECD 1/30

— DoD agencies/organizations (DCMA, IC, NAVSEA SUPSHIP,
DCAA) charged with conducting initial and continuing EVMS
compliance activities will establish amplifying agency-level
procedures to clarify how the DoD EVMSIG is being
Implemented and provide guidance for attribute evaluation
methods and tests.

« DODIi 5000.02 Table 8 EVM Requirements -1/7/15

— Work scope should be measurable & discrete, otherwise
program offices should follow process to obtain DFARS deviation

— DFAR Deviation Process Maturing

 Schedule Margin PARCA Memo 12/17
— DoD Clarification of Purpose & Use of Schedule Margin per
IPMR DID
— Joint Meeting Planned to Ensure Consistent Interpretation
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NDIA /" Meeting Schedule

« 2015 NDIA IPMD

— Jan 27-28, Tucson, AZ - Raytheon Missile Systems
— Apr 14-15, Westin, Crystal City
— Aug 25-26, Westin, Crystal City

e 2015 CPM Events

— May 27-29, EVM World, Hyatt Regency, New Orleans
— Nov 16-18, IPM Workshop, Marriott, Bethesda
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