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Major events for the Working Group 
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• EVM in a Production Environment Whitepaper Released      October 2011 

• Follow-on Brainstorming     January 2012 

• Phase II Scope Proposed        March 2012 

• Phase II Scope Defined and Approved by Working Group             March 2012 

• Phase II Effort Initiated with inclusion of Naval Construction            April 2012 

• Working Group Facilitator Transition            May 2012  

• Working Group Facilitator Transition           April 2014 

• Out brief Review with PARCA & NAVSEA       August 2014 

• Complete Review of Cross Reference Checklist                                 September 2014 

• Submit to IPMD Board for review October 2014 



PMNC Team Efforts 
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• Working group identified six Guidelines; 1, 6, 10, 11, 21,  22 and 23 as 

different for PMNC environment 

• Assigned Guideline Authors with Support Members 

• Template for Drafts Developed and Distributed to PMNC team 

• Drafts reviewed by team during bi-weekly teleconference 

–Drafts identified by “Draft”, author and date . 

–When consensus reached, “Draft “ replaced with “Final PMNC Team”  

• Consensus reached on six of seven Guidelines  

• Remaining Guideline,  # 23,  is being reviewed this week 

 



Start of the Process 
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Cross Reference Checklist Review 
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Future Efforts 

• Original plan was to submit to IPMD Board, then community for comments. 
• Incorporate comments 
• Add as an Appendix to IPMD “EVM in a Production Environment” White 

Paper 
• Review of potential impact of DCMA Cross Reference Checklist usage 
• Use as guidance / clarification when engaged in a manufacturing, 

production or naval construction environment 
• Future input to NDIA Guide updates 

– NDIA Planning & Scheduling Excellence Guide Update 

• Influence to other EVM Users 
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