NDIN

Natlnal Detense ndustra Assodaton /Drime/Sub Contract Management Working Group

Overview

Objective is to address the needs and

challenges of both Prime Contractors and
Subcontractors within the DoD Industry. This
working group will address contractual and
execution performance issues with an emphasis
on integration and flow down that may exist at

the Prime and Subcontractor level.

Leadership

Dan Lynch Sung Soon Stultz

(Prime perspective) (Sub perspective)

e Possible working guide to provide guidance on commonly found issues

e Sub-Contractor Integration
 Flow Down Requirements
e Communications protocol

e Issue resolution Process — (non-attribution)

Business Sensitive
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e Possible working guide to provide guidance on commonly found issues
* Sub-Contractor Integration / Flow Down Requirements / Scalability
e Collaborative Communications protocols
* Issue Resolution Process — (non-attribution; industry governing body/ombudsman)
e Disparate “care-abouts” or direction depending on stakeholders in a Joint IBR environment
e Early discussion strongly leaning towards Guidance to benefit industry

e Initial Kickoff conducted September 17

Member Company E-Mail

Sung Soon Stultz (Co-Lead) Rockwell-Collins sung.stultz@rockwellcollins.com

Mark Phillips Reinventing Communication mark@reinventingcommunication.com
Mike Cuticchia Rolls-Royce michael.a.cuticchia@liberty.rolls-royce.com
Karen Frisk UTC-Pratt & Whitney karen.frisk@pw.utc.com

Anna Blachman Lockheed Martin anna.blachman@Imco.com

Dan Lynch (Co-Lead) Raytheon Daniel L Lynch@raytheon.com

WG to conduct workshop at IPM 2014
e Solicit membership
e Brainstorming — get the real issues on the table
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