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CPM’s Core Activity

VISION

BE GLOBALLY RECOGNIZED AS THE WORLD’S LEADER AND AUTHORITY ON INTEGRATED
PROGRAM MANAGEMENT AND SUPPORTING PERFORMANCE MANAGEMENT DISCIPLINES

MISSION

DEVELOP, PROMOTE, EDUCATE AND ADYANCE THE HIGHEST STATE-OF-THE -
PROFESSION FOR INTEGRATED PROGRAM MANAGEMENT COVERING PROJECTS,
ORGANIZATIONS AND ENVIRONMENTS OF ALL SIZES AND COMPLEXITY

GOALS AND OBJECTIVES
' Education and | Membership Research and Workshops
Certification and Chapter Standards and Events
Programs Programs Programs Programs
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CPM Board of Directors

e Gary Troop, President

 Wayne Abba, Executive Vice President

e Lauren Bone, Vice President, Administration
 Buddy Everage, Vice President, Finance

e Dale Gillam, Vice President, Research & Standards

e Susan Wood, (Acting)Vice President, Conferences & Events
 Mark Phillips, Vice President, Communications

e Bill Mathis, Vice President, Education & Certification
e Kym Henderson, Vice President Global Outreach

e Susan Wood, Past President

e Don Kaiser, Executive Director
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College of Performance Management

e History

e What we are best known for
— Annual Workshops
— Webinars
— The Measurable News
— Website & Document Library
— Research Programs
— Global Outreach
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Current Initiatives

* Transition to DMG for Management
e Certification Program
* Regional Meetings

 Expand Partnerships
— DAU
— University Outreach
— LinkedIn
— Other Professional Organizations
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Emphasis — Integrated Program Performance Management

. EVM = earned value management — CPM’s core IP
and highest priority for certification program
implementation. EVM comprises formal approaches to
structuring and quantifying planned and actual execution
of quality-constrained scope in an integrated cost and
schedule performance management environment

TBM = technical / benefits management - aligned
to Systems Engineering, Technical Performance
Measurement and Benefits Realization. BTM structures,
plans and measures desired vs. actual mission and
supporting technical outcomes in an integrated
performance management environment to quantify and
deliver value

SRM - schedule / resource management — applies
various schedule and capacity management techniques
adapted to integrate traditional structured governance
methods with dynamic operational methods and similar
dynamic process management systems (e.g., Agile, MRP)

College of Performance Maragement:

Integrated Program Management
Method Domains

Bus. Case /
ROI/
Finance

Enterprise
Program
Control

Strategy /
Architecture
Transition

Our applicants may come from any of

these backgrounds with an aspiration to

broaden their career knowledge and
skills through CPM



IPM Intellectual Property Plan

Current IP: contents of CPM's Library. Comarising EVM practice

standards and reference materials supported by elements of
scheduling and technical performance management materials

l

Launch @ IPMC 2014 Draft Consolidated Ver 1 Consolidated
IP @ IPMC 2015

IP @ EVMW 2015

\/

Target IP: generally increase practice guidance and standards
related to SRM and TBM. Review and verify regulatory laments for
all functions. Develop library front-end, meta data and user
assistance in lieu of large and formal BOK Guidance book.

Target IP: Web-based BOK,
Expanded TLO/ELO Aligned

EV Syllabus, Core Curricula,
Verification Design

Current IP: CPM Library, TLO/ELO,
CPM 100-600 & Certificate Exams

7 Transition to more
extensive and better

balanced IPM IP package
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Building a Balanced IPPM Approach and
Knowledge-driven Future Plans

Workshops Education and
and Events Certification
Programs Programs
Research and e: @ Membership
Standards and Chapter
Programs Programs
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CPM is adapting to the evolving
needs of our stakeholders. We
value your insight and inputs.
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