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NDIN ~ pijicy Related - PARCA

* IPMR - Digital signature: Please define
the requirement with regard to second
and third tier be required to submit a
digital signature when that data at that
level is not delivered to the Central
Repository.




“Dlh / Policy Related - General

« CAR - Root Cause Analysis: With a
corrective action being in place for 9
months, why would a discussion on the
quality of the 5 whys still be an issue?
Wouldn’t looking at the final product
(LRE) be an indicator that the behavior
changed?




“Dlh / Policy Related - General

* Are there any key lessons learned as
new contracts are being implemented
on the new IPMR?
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“Dlh /Surveillance/Compliance Related

* The cost to industry caused by the
minimal amount of reciprocity (working

individual agencies or processes is a
multiplier for industry)
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National Defense Industrial Association /

IPMD Board/Other

* Look more broader at Program
Management. EV is only one aspect.

« Should start thinking about common
mistakes Program Managers makae.

 How do we better prepare Program
Managers at start up

 Enhanced ways for Program Managers
to use EVM as a tool
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NDIN IPMD Board/Other

» Best practices and alternative
compliant ways of Subcontract
Management and Subcontract
Integration (EVM Focus)




