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DCMA Operations EVMID
DCIVIA Mission/Organization
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« Hub Core Functions

» Advocate the Department’s implementation of EVM by executing the role and
responsibilities of DFARS Subpart 242.302 (S-71)

« Conduct EVMS reviews to verify initial and continuing compliance of
contractor management systems

« Support CMOs in executing System Surveillance; CAR review/approval
* Provide assistance to CMOs for Major Program Support

« Corporate Group Functions

* Provide analytics & support to the Division and Hubs

» Establish one single point of contact for major DoD contractors
» Expedite system description changes
« Enhance standardization
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DCIVIA Scope of DCMA Operations EVM

« DCMA Operations CMO’s conduct system surveillance at
191 contractor sites
- Eastern Region
« 79 EVMS specialists conducting System Surveillance

« Central Region
« 40 EVMS specialists conducting System Surveillance

« Western Region
« 72 EVMS specialists conducting System Surveillance

* Local EVMS specialists issue Level | and Low Risk GL
Level Il CARs through the CMO command

* Hubs have review & approval of High Risk Level Il and higher
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DCIVIA FY14 Schedule
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DCMA Operations Earned Value Management Implementation Division FY14 Review Schedule

Quarter 1 Quarter 2 Quarter 3 Quarter 4
DCMA ORG October November December January February March April May June July August September
GDC4s Medivector
DCMAO-EVB Taunton, MA Boston, MA
NGIS
e Rancho Carmel, CA
DCMAO-EVD
BAE
DCMAO-EVM Sterfing Heights, MI
Austal
DCMAO-EVO Mobie, AL
ATK
DCMAO-EVT Promontory
ut
wm
DCMAO EVV crystal Giy, VA
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DCIVIA Recent Trends from CRs
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Contractor Business Sytem Determination Times
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» Trend shows DCMA is reducing time to issue EVMS final determination

* Suppliers (A thru T) in relative order by date of EVMS review (oldest to most recent)
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DCIVIA Way Ahead
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 FY15 Schedule planning begins in May 14
« 1QFY15 suppliers will be established in July 14 and notified

« Standard Interpretation for System Evaluation
* Increase consistency with a peer review process
« Use of improved analytics / test steps to ensure consistency
 Focus on system issues, not human error

« Corrective Action Verification
« Measurement against agreed upon criteria and thresholds
- Data Driven assessments when and where possible!
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