winsight Analytics 7.0

Harnessing the Power of
your EVM Data




The Evolving Landscape / .

IT needs to
Business Users Move Fast retain control over data

» Sophisticated ¢ Deliver
business users relevant data

» Deliver quickly e« Ensure security
and scalability

 Ease of use » Self service
 Flexibility » Any device
* |nteractive
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Business Discovery: “

What’s the Big Deal?

Traditional Bl ----------- Data Discovery
Erojoct - Project (WBS)
@
WBS / \
Program ® ® Cost
Control Acct Mgr Element
' \ e
Work
Package OBS
" IT Driven | " User Driven
* Linear, pre-defined thinking » User decides where to start
* Insights missed in hidden data « All data, always visible
* Months to change * Minutes to change
« Data-centric * Insight driven
- S \_ J
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Showing the difference - Reporting

BAC and EAC Changes Report - Work Breakdown Structure (Dollars)
Fleport Date: TAT (4
Contract Name: MOH-2 Financial Anakyst: ME E. MONEY
Contract Number: FO4685-86.C0050 Contract Manager MR BE. TECH
Conractor: MEGA HERZ ELEC & VEN
IDNLUDEER BAC EAC
LVL DESCRIFTION (Last Penod) BAC Changze (Last Peniod) EAC Change
(Cutrent Panod) (Cumrent Peniod)
3 2100 970 6002
FROJ MANAGEMENT 6184 114 G21.6 214
3 2200 254 2754
S5Y5 ENGINEERTNG 2834 8.0 2834 B
q 2300 4643 4916
FUMC INTEGEA 4823 18.0 5136 18.1x
1 3100 1,728 4 1.750.0
SENSORS 1.7284 0.0 1.730.0 0.0
3 3200 1.962.8 2049 8
COMMUNICATIONS 250 502 21300 802
5 3300 1,6012 1,503 4
AUXEQUIP 24182 3144 240%.8 B16.4
3 3400 3718 5732
ATPE 5002 214 504.6 14
P 3300 181.0 1814
COMP PROGRAMNS 1300 20 1004 A
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vs. Data Discovery
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Master Dashboard | DataValidation @ | Emerging lssues @ | Detail Analysis @ | EAC Realism @ | Futdre Forecast @ | Sheetil @
Contract Bottom 5 Cumulative SV Top 5 Cumulative SV
Help p
; Eg:g N ® | Contract: MOH-2 for 01/31/08 74-|Lowest Elements sy Sy 4-|Lowest Elements ¥ sy
O ButtiesTin_& Show Contract Info || /3200 - commuNICATIONS -2003,200,00 1 IE00- 18 A& gz,000.000
b = = - 3700 - DATA DISPLAY -113,000.000 % £200 - SYSTEM TEST 1z,00000 &
O Bsttiestip_B = B B ' :
Ehip | Indented Sort View - Cumulative Dollars 2BABD0 500 A eour -53,200.0000 2200 - 5¥5 ENGINEERING 6,400,000 =
O Bettlestiip_C WBS - sy o Vac A svA oA Vac
O BOOMERANG 13100 - SENSORS -36,60000 + £300 - PCC TEST 320000
O CORTRANN 1000 - MOH-2 + 4 -427,800 499,000 35,200 % (3100 - PROIMANAGEMENT  -12,000.000  F 4000 - SPARES Lzo0000 f
Oraci b 2000 - PROTMANAGEMENT | 4 - -13,200 -61,200 -34,000
i 2100- FROJMANAGEME .. £ =+ | += -12,000 -17,400  -3,200 . .
Period - [= 2200 - 5Y5 ENGINEERING | 4= 3 - 6,400 -26,400 0 Bottom 5 Cumulative C¥ Top 5 Cumulative CV
@ Cumnulative O Current 2300 - FUNC INTEGRA 4 4 + 7,600 -17,400 -30,800 | | fy-|Lowest Elements o vy f4-|Lowest Elements oYy
® Amount O Percent 3000 - PRIME EQUIP 4 4 1t -384,800 -367,600 -309,000 3600 - PCC -296,200.00 1t 3300 - ALK EQUIP 78,200.00
3100 - SENSORS 1 4 - -36,600 -10,600 -21,600 |- 3200 - COMMUNICATIONS  -130,800.000 3400 - ADFE 1z,600.00 &
Data Options 3200 - COMMUMICATIONS | 4 4 - 203,200 -130,800  -87,000 | | 2200 - 55 ENGINEERING -26,400,00 4 £300 - PCC TEST 4, 200,00 +
Structure - WS 3300 - ALK EQUIP ¥ 4+ ' -93,200 75,200  &400 3800-I&A -24,200.00 4 3500 - COMP PROGRAMS 400,000
Unit - Dolars 3400 - ADPE 4 4 i 10,200 12,600 4,600 2300 - FUNC INTEGRA -17,400.00 4 6100 - TEST FACILITIES 2,000.00. 4=+
Exclude Indirect = C 3500- COMPPROGRAMS | 4= | 4 - 200 3,400 -1,400
3600 - PCC 1 -+ -11,400 -296,200 -157,200
Unindented Elements 700 - DATA DISPLAY * s & 1100 2 2 Bottom 5 Vac Top 5 Vac
g 7y -|Lowest Elements Yac Yac 73 +|Lowest Elements ¥ac  ¥ac
1000 - MOH-2 3800 -1&A + ¥ - 83,000 -24,200 -24,800 : e
g ' : 3600 - PCC -167,200.000 =+ 3300 - AU EQUIP 540000
2000 - PROT MANAGEMENT 4000 - SPARES T T = 1,200 -7,800  -6,200 .
3200 - COMMUNICATIONS 87,000,000 4= 3400 - ADPE 460000+
2100 - PROJ MANAGEMENT 5000 - DATA - ¢ - -6,600 -17,800 -16,000 !
2300 - FUNC INTEGRA -30,500.00 4= 2200 - 5¥S ENGINEERING 0,00 &
2200 - 5Y5 ENGINEERING 5100 - ENG DATA R 6,800 -4,600 0
: . 3800-1&A -24,500.00 4= 5100 - ENG DATA 0,00 =
2300 - FUNC INTEGRA 5200 - MAMAGEMENT D ... | f ¥ 1 0 -13,200 -16,000 3100 - SENSORS 21,600,000 = 6300 - PCC TEST 0000 =
3000 - FRIME EQUIP 6000 - TEST & EVAL =+ 1 - 14,600 600 -2,000 (¥ — :
3100 - SENSORS : 5 iy - — -
2200 - COMMUNICATIONS Bottom to Top Cumulative SV 224 b8 | cumulative SY % and CV % Distribution Tl BCWP to Total Budget Comparison E
3300 - AU EQUIP s
3400 - ADPE s} Bubble size by S —
- I
3500 - COMP PROGRAMS 3300 - U X EQUIP —
3600 - PCC 0 o 3200 - COMMUNICATIONS I
3100 - SENSORS I
3700 - DATA DISPLAY 3 _ 3800 - |8 & —
: o T
Additional Filters g 1 £200 - BYSTEM TEST ]
e ; 1o i B
Uzer Fiters - C ’ 2300 - FUNC INTEGRA []
3700 - DATA DISPLAY -
0 ° S0 CouparGenans @
DR S P, S S A §100 - TEST FACILITIES
8 o s - . o * * = : 5200 - MANAGEMENT DA
& A ® w?@ w,*‘ﬁ & e"@ & & 1."Sp & «9@ B0 5100 - ENG DOTA |
40 =20 o 20
oW % 0 5,000,000
Unit Scale: Ones
T p— Wiarse than-10% || Between -10% and -5% || Between -5% and 10% || Better than 10% |[1 Change Threshald 5% Last Upciatect 31/2013 121310 &M Deltek s
) Build: 7.0.0700.234 Qliky
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Bottom 5 Cumulative SV
owest Elements

3200 - COMMUMNICATICNS

3700 - DATA DISPLAY

3300 - gLt EQUIP

35, 3100 - SEMSORS

2100 - PROJ MAMAGEMENT
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Bubble size by SY
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Master Dashhoard

Contract

@ MOH-2

O LRI _&,

O Battlzship_~

O Battleship_B

O Battlzship_C

O BOCWER ARG

O COBTRAIM

OFAGIF

Period - =
@ Curnulative O Current

@ Amount O Percent

Data Options

Structure vwes

Lnit -
Exclude Indirect = ves

Unindented Elements
2100 - PROJ MAMAGEMENT
2300 - FUNC INTEGRA
3100 - SENSORS

3200 - COMMUNICATIONS
3600 - PCC

3700 - DATA DISPLAY
5100 - ENG DATA

3400 - ADPE

5000 - DATA

3000 - PRIME EQUIP

1000 - MOH-2

2200 - 55 ENGINEERING
2000 - PRO MAMAGEMENT

Additional Filters
CaM - o
User Fitters: - Q

Unit Scale: Ones
Selected Related Unrelated

| Data validation @ | Emeraing Issues @ | Detail Analysis @ | EAC Realism @ | Future Farecast @ | Sheet10 @

Help | Bottom 5 Cumulative 5¥

Top 5 Cumulative SY

Contract: MOH-2 for 01/31/08 C4-|Lowest Elements Sy SY y+|Lowest Elements 1) SY
Shaw Cantract Info || 3200 - coMMUNICATIONS 203,200,000 | 5100 - ENG DATA 6,600,000
= = . 3700 - DATA DISPLAY -113,000.000fF | 2300 - FUNC INTEGRA 7e0000
Indented Sort View - Cumulative Dollars FENLHO 2100 - SENSORS <36,600.00 1 2600 - PO 400000 &
WBS s v vac A s¥H ¥A vac 2100 - PROJ MAMAGEMENT -12,000.00 1 2100 - PROJ MANAGEMENT | -12,000.00
1000 - MOH-2 + 4 4 -427,800 489,000 35,200 @ 3600 - pcC 400000 & 3100 - SENSORS 60000 4
2000 - PROJ MANAGEMENT | 4 - -13,200 -61,200 -34,000
2100- PROJMANAGEME.. . £ 5 | -12,000 -17,400  -3,200 ; :
2200 - 5¥5 ENGINEERING - “ - 6,400 -26,400 i} Bottom 5 Cumulative CY Top 5 Cumulative C¥
2300 - FUNC INTEGRA + ' - 7,600 -17,400 30,800 | | £y-|Lowest Elements (] (n] C4-|Lowest Elements v Cy
3000 - PRIME EQUIP + 4 1 -384,800 -367,600 -30%,000 3600 - PCC 296,200,000 0| 3700 - DATA DISPLAY 0,00 -
3100 - SENSORS 1 + - -36,600 -10,600 -21,600 3200 - COMMUMICATIONS  -130,800.000 | [5100 - ENG DATA 400,000 %
3200 - COMMUNICATIONS [ = -203,200 -130,800 87,000 |_| 2300 - FUNC INTEGRA -17,400.00 4 3100 - SENSORS -10,600.000 4
3300 - ALY EQUIP Tt ¥ 93,200 78,200 G400 | 2100-PROJMAMAGEMENT = -17,40000 4 2100 - PROJMANAGEMENT = -17,400.00 4+
3400 - ADPE 4 1 - 10,200 12,600 4,600 | 3100 - SENSORS -10600.000 2300 - FUNGC INTEGRA 740000 ¢
3500 - COMP FROGRAMS | 4= | & - 200 3,400 -1,400
3600 - PCC + . -11,400 -296,200 -187,200 | | Bottom 5 Vac Top 5 Vac
3700-DATADISPLAY O & = -113,000 o D | -]Lowest Elements ¥ac  ¥ac Cy-|Lowest Elements ¥ac  Yac
3800 - 18 4 ¥ v s 83,000 -24,200 24,300 | aeng - pec -187, 200,000 49 3700 - DATA DISPLAY Dol
1 . - .
4000 - SPARES LI L2000 -7,800 6,200 | loong . coMMUMICATIONS  -87,000.000 4= 5100 - ENG DATA 000 &
5000 - DATA = ¥ &8 | ee00 17,800 -16,000
2300 - FUNC INTEGRA -30,600.00 ¢ 2100 - PROIMANAGEMENT  -3,200.00 4=
5100 - ENG DATA I R 6,600 -4,600 0 100 - SENSORS 21 500 oo
5200 - MANAGEMENT O + ¥t 0 -13,200 -18,000 2000 - PROT MANAGEMENT = 200.00 = 3100 - SENSORS 21,6000
- -3,200, 2300 - FUNC INTEGRA -30,300.00
6000 - TEST & EVAL - t - 14,600 £00 2,000 (¥ ! 2 a2
Bottom to Top Cumulative SV 22X b0 pymulative SY % and CY % Distribution O BCWP to Total Budget Comparison c
SN
—
4 Bubble size by 5
i} 3200 -C ICATIONS _
-0 3100 - SENSORS -
- 2100 - PRCJ MANAGEME .
-in
2300 - FUNC INTEGRA I
-4
o o o q & < & 50 3700 - DATA DISPLAY .
N :
-\a"? 'Q‘Qn n:‘“a ® -§n"e 1"@ ';&g; B 5100 - ENG DATA |
20
oV 0 5,000,000
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Master Dashboard @ | Data'alidation @ | Emeraing Issuas @

Period - o

B Curnulative O Current

List of Views £
Contrack
CPIwsTCPILRE
CPR.

Current CPR
Govt, EAC
IPT
PM Summary
Scorecard
Standard
Skd+WES
WAR Threshaolds

Data Options
Structure
Linit

'_

Element Type

Control Account
‘work Package

Lowest Elements

2100 - PROI MANAGEMEMT 3
2200 - 5¥5 ENGINEERING

2300 - FUMC INTEGRA

3100 - SEMSORS

3200 - COMMUNICATIONS

3300 - AUY EQUIP

3400 - ADPE

3500 - COMP PROGRAMS =
Additional Filters

Contract -

AN - [»

Lizer Fiters - o

Unit Scale: Ones

Selected Related Unrelated

Detail Analysis

LEP\C Realism @ L Future Forecast @ LShBBﬂD ]

Contract: MOH-2 for 01/31/08

Show Contract Info |

Help

Show All Elements Within Cantract | Bring Last Selection Back | O E-months @ 12-manths
CPI vs TCPI LRE L8 | Cumulative Performance Summary as of 01/31/08 {8 |
Element .~ CAM  Sv Cv ¥a CP1 TCPI-LRE CPItoLRE | Elemerts Endlste Apr07 May-07 Jun-07
2100-PROIMA... Brown 1 4= 4=+ 0.94 1.04 -0.10 ggm ggggg Egggg gggggg E
2300 -FUNC INT.. Price. b 4 4= 0.95 0.91 0.04 P 50000 12,0000 25,000 D
3100 - SENSORS  Smith 4+ 4= 0,97 0,99 -0.02 SCH WAR 0o -5,000.0 -2,000.0
3200 - COMMUN... Tideman 50 4 4= 0.54 1.03 -0.19 SEH WAR % 0.00% 2041 EALYS
- . 2100 - PROJ SPI 1.000 0.706 0.929
3600 - PeC Z?pka yte 085 LO3 D18 1 aNAGEMENT COST WAR 1.000.0 0.0 oo
3700 - DATA DIS... Tideman 04 4 1,00 1,00 0.00 C0ST VR % l6.67% o004 o004
5100-ENGDATA Novak  dp 4= 0.73 1.30 -0.57 cRI 1.200 1.000 1.000
BAC 627 ,000.00 fi27,000.00 G27.000.00
EAL &72,000.00 &72,000.00 &72,000.00
WD 55,000.00 55,000,000 45,000.00
BCS 8.,000.0 22.000.0 38,0000
BCWP £,000.0 17,000.0 26,0000
f:?.DEG;gHC AP ¥.000.0 16,000.0 36,0000
= - SCH VAR oo -5.000.0 -2,000.0
SCH WAR T 0.00°% SIRTIY Rl i
< 1111} B
CP| & SPI EOC Narratives Bull's Eye T amourt @ Percent
Cumulative CPI SPI as of 01/31/08 ¥LE O | Cumulative Variance Percent as of 01/31/08 LEDO
4 CFl Cum 0.1 s 5 Cum
12 s 5Pl Cum 4% CWCum
B VAT
12 -0.0
[1E:]
-0.1
0.6
0.4 -0.2
0z
-03
oo
g g LA g S g g g g g g LA g g g & g
; i ; ; ; ; i ; §
R - L R P L™
[Wiorse than 10% || Between -10% and -5% | Between -6% and 10% | [ Betterthan 10% |[T Change Threshold 5% Last Updated: 9MBR013 121310 AM  nop ot oo
Build: 7.0.0700. 2341k e
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Cumulative Performance Summary as of 01/31/08

Elemerts

2100 - PROJ
MANAGBVENT

2300 - FUNC
INTEGRA

EndDate
BCWS
BCUWP
ACUWP
SCH WAR
SCH AR %
SPI
COST WAR
COSTWAR %
CPI
BAC
EAC
WAC
BCWS
BCWP
ACWP

A3l

Apr-07
£,000.0
£,000.0
£,000.0

0.0

1.200
627,000.00
572,000.00

55,000.00
4,000.0
4,000.0
7.000.0

1.000

627 ,000.00
572,000.00
45,000.00
22,0000
17.000.0
16,000.0
-5,000.0
-22.73%

3100 - SENSORS

8 2R 5/35 5 2 383 @ =/~ ne ]

A [ C D E F [ G

Elements EndDate Apr-07 Melay-07F Jun-07 Jul-07 Aug-07

2100 - PROJMAMAGEMENT  BCWS €,0000 17,0000 22,0000 47,0000 £2,000.0
2100 - PROJMAMAGEMENT  BCWF £,000.0 12,000.0 26,0000 46,0000 £7,000.0
2100 - PROJMAMAGEMENT  ACWP 5,000.0 12,000.0 26,0000 46,0000 T2,000.0
2100 - PROJMAMAGEMENT  SCHWAR an -5,000.0 -2.000.0 0000 -1,000.0
2100 - PROJ MAMAGEMENT  SCHWAR 0.00: Pk KA P Bt S2 13 147
2100 - PROJ MAMAGEMENT  SPI 1000 0.708 0929 0.979 0.985
2100 - PROJMAMAGEMENT  COST VAR 1,000.0 0o o L} -5,000.0
2100 - PROJMAMAGEMENT  COST VAR & 16,674 0.00% 000 0005 -T46%
2100 - PROJMAMAGEMENT  CPI 1200 1.000 1.000 1.000 033
2100 - PROJMAMAGEMENT  BAC £27.000.00 BET.000.00 £27.000.00 BET.000.00 £27.000.00
2100 - PROJ MAMAGEMENMT  EAC B72,000.00 A72,000.00 B72,000.00 A72,000.00 A76,000.00
2100 - PROJ MAMAGEMENT  wWAC 56,000.00 £5,000.00 56,000.00 55,000.00 B1,000.00
2300 - FUNC INTEGRA BCWS 42,0000 22,0000 38,0000 £4,000.0 42,000.0
2300 - FUNC INTEGRA BCWP £,000.0 17,000.0 36,0000 64,0000 94,000.0
2300 - FUMC INTEGRA ACWE 7.000.0 16.000.0 36,0000 £3.000.0 33,000.0
2300 - FUNC INTEGRA SCHWAR on -5,000.0 -2,000.0 (i} 2,000.0
2300 - FUNC INTEGRA SCHWAR X 0.00x -22TIM 626N 0,002 210
2300 - FUNC INTEGRA SR 1.000 077 0.947 1.000 1022
2300 - FUNC INTEGRA COSTYWAR 1,000.0 1000.0 [ 10000 -5,000.0
2300 - FUMC INTEGRA COSTWAR = 12,605 688K 000 1565 Bk
2300 - FUMC INTEGRA (=] 1143 10683 1000 1016 0343
2300 - FUNC INTEGRA BAC 578,000.00 A78,000.00 578,000.00 A73,000.00 B78,000.00
2300 - FUNC INTEGRA EAC 443,00000 443,000.00 443,000.00 443,000.00 446,000.00
r—my L g il e
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