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» Taking EVMS Compliance from Tax Law to Turbo Tax



‘09 887 Report - Compliance Interpretive Guide

Collected source documents on guideline
Collect interpretation and implementation
Assessed documents to determine
Assess comprehensive attributes for each
guideline
= Consolidated documents into a set of
Consolidate test steps and metrics
Tested guidelines against full set of
Test EVM data to determine automation
capabilities
Validate Validated that test steps and metrics

are measureable using EVM data

e Establishing predefined success criteria and testing methods to
evaluate the compliance of each guideline using technology
solutions to enforce consistency and reduce costs 3



> ANSI/EIA 748 Standard Definitions
> NDIA Intent Guide

> Bowman Interpretive Guide

» Joint Implementation Guide

> EVM Implementation Guide

» Cost/Schedule Management Guide



The source documents were consolidated into a set of
attributes, test steps, and metrics for each guideline

> Attributes — the aspects of each guideline
expected to be present in a compliant system

» Test Steps — the set of specific questions by
which each attribute is measured

> Metrics — the numerical formulas and thresholds
by which test steps are evaluated



Estimated automation of scheduling

guidelines
GL6 GL7 GL 23
NDIA IG Attributes| 12 2 4
CIG Attributes /|8 | 4 10
Test Steps 50 9 16
Metrics 25 5 3
Automate 13 o 2
Metric Aittomation| 52% | 80% | 67%

Abute #6 — Distinct activities can be summarized through the
framework of the WBS or OBS for tracking and measuring

schedule performance

Scheduling Metric
Automation

m Automated O Manual



Test Steps Metrics
oes every actlvity identify a WBS and OBS? EemiE

Can activities can be summarized by WBS and OBS a. X = Next hig
to track progress and measure performance? Estimated Start Date - CA Actual or
Estimated Start Date
b. X = Next higher level WBS Actual or
Estimated End Date - CA Actual or
Estimated End Date
c. X = Next higher level OBS Actual or
Estimated Start Date - CA Actual or
Estimated Start Date
d. X = Next higher level OBS Actual or
Estimated End Date - CA Actual or
Estimated End Date
N/A

2

here the effort falls wi
p Does the master schedule identify and filter material a. X = Next higher level WBS Start Date for a
efforts through the WBS and OBS? material EOC- CA Start Date for same

material EOC




Distinct activities can e summarized \
through the framework of the Wwesor!
OB for tracking and measuring

schedule performance
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Accounting

Analysis

yader Corp compliance Review

Select Start next to the question you want 1o visit. When you're finished entering all of your data.
select Done with Guideline

6 Distinct activities can be summarized through the tramework of the Visit Al
wWBS or oBs for tracking and measuring schedule petformance. o

1. Does every activity identify @ WBS and 0BS? Update
2 Can activities can be summarized by W8S and OBSto track progress and measure Start
peﬁormance'?
3. Are the elements, components. activities and milestones of the subcontractors schedule
property coded with the correct WBS and OBS based on where the effort falls within the
RAM?

4 Does the master schedule identify and fiter material efforts through the WBS and 0BS? m

7 The paseline schedule provides for the identification of work progress  visa Al
against technical accomplishment O

1 Do control accounts include technical milestones that are supportive of key milestones? Start

2 Isthere @ clear definition of what constitutes commencemenl and completion of each work m
package and planning package (or lower-level rask/activity)

3, Isthe CAM able 10 articulate activity entry and exit criteria and does it correlate 10 technical m
ach‘»evament‘?



g_ger:m Progress
6%
. vader Corp compliance Review
G_uudelme pProgress
7%
\ Attribute 6 Question 1
Home
Does every activity identify @ WBS and OBS?W
View pDetail gchedules

-’)n;;m\.-'.ﬂinn
sing 8 WBS identifier —

Planning and Budgeting
er of activities mis
gan oBs identifier: n

Guideline 6
ave your intormatl

ous page
Next

Numb

Numberof activities missin
ckthe

Guideline 7
to thenext step. Gl

putton 105 on andthen proceed

Guideline 8
Q% pack o the previ

ck theNext

ve compieted this step. <t
and

Guideline 9
if you ha'
putton to 5ave your information

Guideline 10
previous

Guideline 1 Previous
v
Guideline 12
Guideline 13
Guideline 14

Guideline 15

Accounting
Analysts

Revisions

pancy Reports

& Disc®

10



gger:m progress
16%

Organizatiun
planning and Budgeting

Accounting

Analysis

| Discrepancy Reporls

Complianc

—

Guidelin€ 10 @

Guideline 110

100%

,,,,.f,____),#-/- oo
yvader Corp compliance Review
Select Start next to the guideline you want 10 visit.
Guideline 10 100% m |
Guideline 2© 100% m
Guidetine 3 100% m
Guideline 4 & 100% m
Guideline 5 100% m
Guideline 6w 10% update
Guideline 7 % 100% m
Guideline 80 100% update
Guidetine 9 ¥ 100% m
o =2
| view |

11



~ Next steps...

)

Test CIG guideline assessments against historical
data and findings

Continue refining attributes, test steps, and
metrics

Schedule Process (6,7, and 23) released to
Government EVM IPT for comments

Incremental release to Government EVM IPT of all
core processes and guidelines by years end

Incremental release to industry for comments
starting in October

Let’s talk Reciprocity 12



