
Implementing Affordability as a Team 
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Carter 

• Target Affordability 

• Control Costs 

• Reduce Non-Productive 

Processes & Bureaucracy 

Do More Without More 

• EVM Policy incl. DiDs 

• EVM Competencies 

• CPR/IMS Repository 

Industry • Product/Service 

Acquisition 

• RFPs, Contracts 

• Manage Acquisition 

Acquisition PMs DCMA 

• EVM System 

Approval 

• EVMS Surveillance E
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• Meet Contractual Commitments 

• Comply with DFARS 

• Manage Program  

Stakeholders Tightly Coupled – Offers Efficiency Opportunities 
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Panel Discussion 
What are the Opportunities 

for EVMS Stakeholders to  

Jointly Work towards 

Shared Affordability Goal? 
 

 


