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Updates Since Last Meeting

SAF/AQ Org Chart Review

IMS/CPR Compliance Checklist Done

Compiling List of Training for the Field

N IBR PNew IBR Process
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IMS and CPR Checklists

Help program offices determine CDRL compliance on monthly 
submissionssubmissions 

Written using the DIDs as the basis 

Working with AECO to send out to the field in an organized g g
process
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Training 

Just in time or “brown bag” training for the field

Standardized way to meet the needs of our workforce 

AF EVM IPT conducted a search of all existing AF EV training and 
compiled a list of what currently exists (wInsight training EVMcompiled a list of what currently exists (wInsight training, EVM 
for PMs etc)

In the process of going through what already exists in the field to 
t t d d t f t i i th t b d d icreate a standard set of training that can be used during 

development weeks, brown bag sessions etc. 
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IBR Process

IBR Training #2
(Earned Value Management)

IBR Training #1
(for Documentation Review)

Integration Meeting Out-Brief
(Technical, Schedule, Cost, Resource, Management Risk Areas)

Month
3

Month
4

Month
5

(Earned Value Management)(for Documentation Review) (Technical, Schedule, Cost, Resource, Management Risk Areas)

IBR Phase I:  Program 
Documentation Quality 
and Integration Review

Program Documentation Quality/Integration Review Period

3 4 5 and Integration Review

Readiness (“Go” / “No Go” to Start

Month
5

Month
6

Readiness 
Review

IBR Phase II: Control 
Account Level Discussions

( Go  / No Go  to Start 
Discussion w/ Contractor‘s 
Control Account Managers)

5 6

IBR Training #3
(for Discussions with

Control Account Managers)

Control Account 
Discussions

IBR Exit 
Brief

(Final Report)

Account Level Discussions
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(Final Report)

Phase II – Control Account Level DiscussionsPhase I – Doc Quality & Integration Review PEO/PM Leadership Briefings



Summary

AF continues to reinvigorate EV expertise at HQ and in the field
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Questions?

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e 8


