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Initial Thoughts

» Guidelines within the ANSI 748 EVM Standard are appropriate and have

become institutionalized by Industry and Government

» Limited or no instances of Government citing concerns with Guidelines

= Multiple senior government officials have stated satisfaction with degree of
process elaboration defined by most contractor EVM Systems:

= Shay Assad 8/17/09 — “it is OSD’s belief that contractor EVM process
Is generally adequate, the issues with data quality result from

contractors not following their own process.”

= Charlie Williams 4/7/10 — “the vast majority of CARs written by the
DCMA EVM Center are a result of contractor EVM implementation
Issues, company process has not been the primary issue.”

Standard is valid and widely in use



Key Themes/lmperatives .‘.'..‘

1. This action with the ANSI is a “refresh/reaffirmation”

2. Any Adds, Deletes, Edits must “earn” their way into the standard
3. Submitter of a change/mod must provide cost/benefit analysis
4. Expectation is that the 32 Guidelines are firm

5. Maintain utility of standard for civilian agencies, international entities,
commercial applications

Time is of the essence, must hold to schedule
requirements imposed by TechAmerica



Government participation in ANSI Refreshgwsoars

» Lead government organization for this effort is PARCA.

= Support and input from:
= DCMA EVM Center
= Services
* Intel Council

= PMSC will coordinate/request input from OMB and Civilian Agencies (NASA,
DHS, DOE)

= PMSC will benchmark ANSI 748 against May 2009 GAO Cost Estimating
and Assessment Guide — August 2011



PARCA Support for ANSI EVMS Refresh gaao s

OFFICE OF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON, DC 20301-3000

ACQUISITION,
TECHNOLOGY
AND LOGISTICS

Mr. Joseph Kusick

NDIA Program Management Systems Committee Chair
6380 Hollister Avenue

Goleta, CA 93117

Mr. Dan Butler

NDIA ANSI EVMS "Refresh/Reaffirmation" Lead
10260 Campus Point Drive

San Diego, CA 92121

Dear Mr. Kusick and Mr. Butler:

May 23, 2011

1 appreciate your brief on the National Defense Industrial Association’s work to refresh/reaffirm
the ANSI 748A EVM standard in accordance with the ANSI update process. We understand that the
update process must be complete by July 2012 and that Government participation is important to the

process.

PARCA agrees with your approach to develop a business case for any recommended changes due
to the potential affect any change will have across the acquisition community. To facilitate government
participation we will sponsor your efforts through the OSD EVM IPT. PARCA understands that the next
step in the process is to schedule a briefing for the members of the OSD EVM IPT. Towards that end, it
is our intent to invite you to attend a portion of the next EVM IPT Meeting, tentatively scheduled for 23

Jun 2011; details will follow as the meeting details are finalized. My Point of Contact for this issue is Mr.

Gordon Kranz, 571-256-0646.

Sincerely,

5 /.t s

irector, Performance Assessments
and Root Cause Analyses

PARCA —

O

O

Concurs with completion
date of July 2012

Agrees with the need for
business case for any
recommended changes

Will facilitate DoD
participation of EVM IPT in
ANSI Refresh




. . AR IR
International Stds content considered pwsFEES

1. Australia

= Graphics and Definitions

2. UK.

= Graphics and Integrating Risk Management with EVM

3. Canada
» Decided not to renew C/SPMS (“High End” - CGSB 187.93)
= Adopted ANSI EVMS Standard 748 as a replacement
= Did away with Managers Guide to the C/SPMS
=  Will use the guide to ANSI EVMS Standard 748
= PPMS (“Low End” - CGSB-187-2-99) is up for renewal

= May replace with the PMI Practice Standard for EVMS or use a
tailored ANSI EVMS Standard 748
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MATIONAL DEFENSE INDUSTRIAL ASSDCIATION

summary A ITA LAY

1. This action with the ANSI is a “refresh/reaffirmation”

2. We need your input and perceived corrections and/or improvements
3. We will not disenfranchise any stakeholder

= We will consider and disposition all comments and recommendations
4. We value your input and subject matter expertise

5. Next steps are:

= PMSC ANSI working group and EVM IPT to agree to date for discussion
and review of comments (EVM IPT consolidated comments needed by this

time)
= PMSC ANSI working group and EVM IPT working session
= Discuss DoD comments and recommendations
» Review cost-benefit analysis for recommended changes

» Review of final comments and final disposition in preparation for
TechAmerica balloting process



Discussion of ISO Program Management
Standards

Presentation Material provide by Miles Shepherd, Chair of ISO Programme,
Portfolio and Project Committee

Dan Butler
August 2011
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MATIONAL DEFENSE INDUSTRIAL ASSDCIATION

Background EUEVERN

= NDIAPMSC exploring ISO PM Standards effort only for possible future

collaboration
=  ANSI 748 refresh/reaffirmation is unrelated to the ISO PM Standards effort

= PMSC engagement with ISO include potential EVM/IPM topics to weave into
the ISO areas, e.qg.

= |MS planning and resource requirements
= Reconcile terminology

= EVM process

= Key IPM/EVM disciplines

= \We do not view collaboration with ISO as an opportunity to develop or
promote an alternative to EVM for processes such as Agile or LOE/Services

contract scope. 11



ISO Mission

ISO develops high quality voluntary
International Standards which facilitate

international exchange of goods and services,
support sustainable and equitable economic
growth, promote innovation and protect
health, safety and the environment

» Developed through consensus

» Open participation by Country

»Open for partnership or liaison

12



ISO in brief (as at May 2011)

162 national members (98% of World GNI, 97% of World population)

— 110 member bodies, 42 correspondent, 10 subscribers

— 124 developing countries, 38 developed

Over 600 organizations in liaison

Over 18’600 Standards (1’313 Standards produced in 2010)
203 active TCs, 3’274 technical bodies, 100’000 experts
Central Secretariat in Geneva: 154 FTE staff

15t meeting TC
258



Committee Structure

Project Committee 236 — formed to develop

single standard on Project Management (ISO
21500)

Technical Committee 258 — formed to develop a
family of standards in the area of project,
programme and portfolio management



Development of an ISO deliverable

This target date planner shows you the three main development tracks for project managing
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Explanation

! Months marked with this are the key limit dates. Missing them means action 15 needed to avoid eventual cancellation of the project 1

WD = Working Draft CD = Committee Draft DIS = Draft International Standard FDIS = Final Draft International Standard



Top Five

" Portfolio Management

" Programme Management

" Glossary or Terminology

" Project Governance

" Project Management Competencies

15t meeting TC
258



Earned Value

* Ranked 6t overall
 Countries supporting standard:
— Australia (2" priority)
— UK (4t priority)
— France, Finland, Japan, USA (not in first 5 priorities)



MATIONAL DEFENSE INDUSTRIAL ASSDCIATION

Next Steps EUEPEES

» Miles Shepherd will approach NDIA via his ISO committee secretary
» Then will engage NDIA with PMI representative
= EVM not expected to come up as potential standard for some time
=  Work out issues in “slow time”

» Form ad hoc groups to look at issues around potential

standards themes with EVM “one of the early ones”
= PMSC will sponsor International track at IPM conference in November
= Presentations by international delegates
= PMSC BOD (Wayne Abba) will moderate a panel discussion

= Conference sponsors will provide facilities for International Performance

Management Council meeting
18



