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Agenda

= PARCA Office and Status
* EVM IPT and Policy Changes

= Current Status and Prospects
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PARCA Resources

Now that DoD has an appropriations bill, we are funded

Funds distribution will be this week

Funds are adequate (we believe) for PARCA functions

= Billets are still a problem

Three new billets have been provided, but no SES

There is (effectively) a hiring freeze for PARCA

There are a few options — internal transfers and IPAs — being worked

= A new division is being stood up
= Five new billets
= All IPAs from FFRDCs on a two-year rotation

= Mission is largely partitioned from the rest of PARCA office
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DoD EVM IPT Charter

* PARCA has responsibility for Earned Value
Management (EVM) policy and overall EVM

Coordination
= NOTE: DCMA remains the OSD Executive Agent for
EVMS.

* Provide the means to promote and serve as a
clearing house for common issues

= Develop and coordinate Defense Support Team (DST)
or other new EVM improvements items across DoD

= Coordinate and provide service level concurrence on
Government EVM positions on policy and guidance.

= Coordination with DoD and service working groups and
IPTs on EVM related issues
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Current Issues

* Reviewing IMS and CPR DiD for revision

= Takes into account EVM Stakeholder’s
recommendations.

* Drafting plan for the adoption of the
UN/CEFACT XML Standard to improve Program
Management.

= EVM training in the Government
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PARCA EVM Activities in Near Future

= PARCA continues to coordinate with Industry Stakeholder group.
= Subcontractor reporting requirement.
= Mechanisms for protection of data / data owner.

= PARCA is working with OSD offices on an implementation plan.

= PARCA working with DPAP on a plan, possibly to include FAR /
DFAR amendment.

= PARCA is working with the Central Repository to ensure the
mechanism is in place to track the Letters of Authority and Non-
Disclosure Agreements.

= PARCA expects to take over the keys to Central Repository this summer
= Appropriated funds facilitates this
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Bottom Line on EVM Status

= Will not get EVM “Czar” in the short term

= Working to develop the EVM Division within the current
constraints
= Limited contracted support staff coming on board.

= Working to transition the EVM Central Repository

= Plan is to maintain current operational arrangement for the
next year while transitioning to PARCA.
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