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ICPM Meetings

1. 1st Wednesday 28 November 2007

– Charter developed

2. 2nd Wednesday 6 February 2008

– Program Start-up

– Predictive Metrics

3. 3rd Monday 14 April 2008

– Program Start-up

– Predictive Metrics

– AF Probability of Program Success (POPS)

4. 4th Monday 9 June 2008

– Program Start-up Results - JTRS

– Predictive Metrics CPI , SPI, EAC

– Baseline Stability

5. 5th Monday 8 September 2008

– Program Start-up Results – C-5

– AF Program Management Assist Group

6. 6th Tuesday 18 November 2008

– 5000.02

– Predictive Metrics

– EVM Expectations

7. 7th Tuesday 13 January 2009

– IUID

– Integ. pre-MS B process framework

– PM Competency Assessments

8. 19th Thursday March 2009

– Program Transition Assists

– Leading Indicators

– Cyber Security

– DT/OT

9. 1st Monday June 2009

– Lessons Learned

– Program Assist

– Collaboration

– Performance Indicators

10. 14th Monday September 2009

– PPSS

– GPS III PDR

– Program Assist

– DT/OT Update

– Metrics
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ICPM Meetings

11. 16th Monday November 2009

– Program Assist Follow-Up

– NDIA SE “Integrated Testing”

– POPS/Metrics Intersection

– PARCA

– PPSS

– Professional Development

12. 13th Wednesday January 2010

– DOT&E Viewpoint

– Reforming Acquisition Reviews

– PPSS

– POPS Standardization

– 2009 Review & 2010 Focus

13. 08th Monday March 2010

– DOT&E

– A.F IBR Perspective

– PPSS

– SDB Reviews

14. 05th Wednesday May 2010

– POPs Update

– PPSS

– SDB Reviews

15. 22nd Thursday July 2010

– OSD/AT&L Efficiency Initiatives

– Cost Estimating: Perspectives & Opportunities

– PPSS Update

– POPs Update

16. 1st Wednesday December 2010

– OSD/AT&L Affordability

– BAMS Program Startup/Assist

– PPSS Update

17. 9th Wednesday March 2011

– OSD/AT&L Affordability /Should Cost

– PPSS Update/PASEG Release

– IRAD

– Tech Data

18. 16th Thursday June 2011



4

Agenda 09 March 2011
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Discussion Points

 Affordability/Should Cost
– Affordability, in flat budgets, driven by recapitalization objectives are

what OSD is focused on. Trucks example.

– The focus has to be on year over year productivity.

– OSD looking to other contract types as incentives.

• Incentives have to change to affordable capability.

– Coming off the last 10 years of growth OSD assumes that industry
overhead rates are not optimal for affordability …. this will be a focus
area.

– Sustainment cost is another area of focus. OSD working to create
cost of sustainment/platform metrics with productivity objectives to
drive these costs lower.

 PPSS Update
– The Planning & Scheduling Excellence Guide is released!

 Technical Data
– OSD looking for data rights to maintain systems into the future.
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