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Updates since Last Meeting

New EVM Lead

6 Initiatives from AF Query being developed by AF EVM
IPT
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Query Overview

Purpose: Gather data re AF EVM status to guide the
prioritization of EVM IPT initiatives for FY2011 and

beyond

Methodology: Conduct standardized interviews of EVM
reporting programs

50 programs interviewed; included all ACAT 1 and most ACAT II with current
EVM reporting (SDD and LRIP)

Participating Centers: AAC, ASC, ESC, SMC,OO-ALC, WR-ALC

Timing: Reviews conducted Aug – Nov 10
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EVM IPT Query Observations

Lack of clear EVM/Scheduling functional
ownership/alignment

Lack of defined career path for EVM and scheduling
function

Lack of government training in use of EVM, scheduling

Lack of a certification program to provide training and
field proficiency

Inconsistent or lack of schedule analysis by PMO

Inadequate number of PMO scheduling and EVM SMEs
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AF Initiatives

Develop Checklist to Support CDRL Compliance

Revise AFI 63-101 to reference checklist

Develop recommendations for contract incentives based
on contractor EVM compliance

Develop supplemental EVM/scheduling training

Develop AF EVM and scheduling certification proposal

Develop EVM best practices sharing methodology



Questions?
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