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Topics

• Brief overview of ASN(RDA) organization
• Current activities
• Opportunities to improve EVM use and implementation

2



ASN(RDA) Overall Structure

ASSISTANT SECY OF NAVY (RDA)
Mr. Sean J. Stackley

Principal Military Deputy
VADM Mark Skinner

Principal Civilian Deputy
Mr. James Thomsen

Assistant General
Counsel

Assistant General
Counsel

OFFICE OF THE ASSISTANT SECRETARY OF THE NAVY
(RESEARCH, DEVELOPMENT AND ACQUISITIONS)

SYSCOM
Commanders

SYSCOM
Commanders

NAVAIRNAVAIR

NAVSEANAVSEA

SPAWARSPAWAR

NAVSUPNAVSUP

NAVFACNAVFAC

MARCOR
SYSCOM

MARCOR
SYSCOM

ONRONR

Program Executive Officers
(PEOs)

Program Executive Officers
(PEOs)

Joint Strike
Fighter

Joint Strike
Fighter

ShipsShips

Enterprise
Information

Systems

Enterprise
Information

Systems

C4IC4I

Space SystemsSpace Systems

Littoral & Mine

Warfare

Littoral & Mine

Warfare

Unmanned
Aviation

& Strike Weapons

Unmanned
Aviation

& Strike Weapons

Integrated Warfare
Systems

Integrated Warfare
Systems

Strategic Systems
Program (DRPM)

Strategic Systems
Program (DRPM)

SubmarinesSubmarines

Aircraft CarriersAircraft Carriers

Air ASW Assault &
Special Mission

Air ASW Assault &
Special Mission

Tactical AirTactical Air

Land SystemsLand Systems

Deputy Assistant Secretaries of the
Navy (DASNs)

Deputy Assistant Secretaries of the
Navy (DASNs)

C4IC4I

Expeditionary
Warfare

Expeditionary
Warfare

Management &
Budget

Management &
Budget

ShipsShips RDT&ERDT&E

AirAir

InternationalInternational

Acquisition &
Logistics

Management

Acquisition &
Logistics

Management

As of 20 January 2011

3



4

• Chair Navy EVM Stakeholder Group
• Performance Assessment and Root Cause Analysis

(PARCA) EVM Working Group support
• Working with NDIA to improve use and effectiveness

of EVM across industry
• EVM in a Production/Manufacturing

Environment Working Group
• Program Planning and Scheduling Subgroup

• Developing EVM training curriculum

Products
• CEVM website
• EVM process toolkits & reference material
• Monthly EVM analysis
• Program review support as needed
• Management Assessments to help program offices

identify management process issues
• Provide EVM charts for Dashboard

Mission & Responsibilities

• Navy focal point for EVM
• Ensure effective and consistent implementation

of EVM across all Navy acquisition programs
• Assist Program Managers in using EVM data to

better manage programs
• Provide ASN(RD&A) with timely & reliable

information on status of Navy’s programs
• Ensure personnel with EVM responsibilities have

necessary training and toolsets
• Work with SYSCOMS to develop an EVM

competency capability

Initiatives & Special Interest Items

Center for Earned Value Management
Division
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Current Activities

• Focus on improving EVM processes, oversight, and
managerial analysis on shipbuilding programs
– Recent and ongoing audits at shipyards
– Apply lessons learned and process across the Naval Acquisition

Enterprise

• EVM performance is presented to ASN(RDA) at monthly
portfolio reviews

• Investigating new metrics for leadership review
• Standardizing schedule and EVM information to support

portfolio analysis
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Opportunities to Improve EVM

• As an industry, we need to be better at managing with
EVM data
– Currently discuss EVM performance and conduct analysis
– Need to focus on corrective actions and mitigating overruns and

schedule slips

• Better dialogue between customer and supplier
– Seek to understand the each others’ position, constraints, and

business processes

• Focus on managerial action rather than the metrics reported
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QUESTIONS
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