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EVMS as Value

Purpose of a baseline

Doing good planning — rolling wave
Tools and Methods

Problem Solving — how much is here?

Don’t Confuse Means With Ends



Value of Planning: An Experiment

Group 1 Group 2 Group 3

Slénlf cant Failure - Chaos
atlon



PM Survey and Focus Interviews
1906 responses from 3317 PMs Surveyed

My program’s IMP....
- Used regularly to guide team actions — 39%
- Updated in response to changes — 55%

Programs can be successful...
- Without a formal IMP —40%

My ability to use IMPs would improve with...
- Better understanding of the benefits - 49%

Interviews — Static IMPs, schedule and plan decoupled

Planning Inconsistent and Undervalued



EVMS as Value

Plans are nothing; planning is
everything.

Dwight D. Eisenhower



http://www.brainyquote.com/quotes/authors/d/dwight_d_eisenhower.html

