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DCIVA Topics

« Earned Value Management (EVM) Center
Structure

 DoD EVM Integrated Product Team (IPT)

e DCMA — DCAA Interface

 DCMA Guidance Status

 End of Year (EOY) Assessments
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EVM Center Structure
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Career Development
Conduct training
EVM Center Force Mgt

HR Interface
ESCP Process
ESCP Metrics

Compliance Policy &

Earned Value Management Center CSS — Reservists
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o Management Admini .
Tralnlng Support Team / ministrative Support
internal control
Surveillance Policy Compliance Surwei ce Tools &
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SMEs for Compliance

Compliance Policy and
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Industry Compliance POC
NASA / REIMB POC

Compliance Tools
Requirements

Review Schedule Metrics

Review Products Quality
Control

EVMIG, CRI & DIG
Supplier SD compliance
Supplier List

DIDs

Process Review Requests

SMEs for Surveillance

SSI Policy and Processes
Surveillance Tools
Requirements

SSI Process

Changes for approved SDs
Surveillance Metrics
Analysis Process/Policy

SMEs for Conducting EVMS
Reviews

Prepare Notifications
Document EVMS findings
Prepare Reports

Review CAPs

Supplier Self Assessment
(SA)/Data Assessment (DA)

SA/DA Comparative Analysis
Go/No-Go Pkg development

Initial SD Compliance
Assessment

SD Changes as aresult of a
review

Function transferred to Chief
Operating Officer as the
Earned Value Management
Operations Directorate

SMEs for Overseeing
SSI Products
(SSPs, SSRs, CARs)
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SME for EVMS Data
Assessment

Compliance data
assessment

Analytical tools, datasets, &
databases

Technology Architecture
Management
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DCMA PoDEVM Integrated Product Team (IPT)

DEFENSE CONTRACT MANAGEMENT AGENCY

 Purpose: Provide the means to promote and serve as a
clearing house for common issues of interest to its
membership regarding DoD’s EVM issues

« Draft Charter issued November 2010, routing for final
concurrence

« Members: PARCA, ARA, USAF, USN, US Army, DCMA, NRO,
MDA, NGA, NSA, DAU
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DCMA Current EVM Roles and Responsibilities
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« PARCA has responsibility for EVM policy and overall EVM
coordination

 Each DoD Department/Agency has established an earned value focal point to
ensure the proper execution of its EVM operational responsibilities

« DCMA’s role continues to be EVMS compliance interpretation

 Per the USD(AT&L) memorandum, "Defense Contract Management Agency's
EVM Roles and Responsibilities," April 23, 2007:

DCMA has primary responsibility for ensuring consistent application and
interpretation of the EVMS guidelines and for reviewing contractor EVMS to
verify their initial and ongoing compliance
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DCMA Current Interface with DCAA

« DCMA developing MOU with DCAA

« DCMA and DCAA are coordinating to
clearly define their respective roles and
responsibilities in evaluating EVM




DCMA Status of Current Guidance Updates

« EVMIG update pending finalization of DFARS business rule

« Target publication dates :

« EVM Specialist Certification Program (ESCP) Instruction —
Published January 2011 http://guidebook.dcma.mil/51/index.cfm

e System Surveillance Instruction (SSI) — 3Q FY11

« Compliance Review Instruction (CRI) —3Q FY11

« DCMA Interpretive Guide (DIG) — 1Q FY12
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DCNMA EOY Assessment Status

DEFENSE CONTRACT MANAGEMENT AGENCY

« EOQY assessments being worked collaboratively
by the EVMOD and EVM Center

 EOY letters delayed a couple of months to
ensure accuracy

« CARs issued late in the year are not being
considered for EOY rating




DCMA Questions / Discussion
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