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NI T4 Background

dWorking Group formed August 2004

dCoordination meeting at IPMC, Nov. 2004

dWhite Paper written December 2004

dWorkshop — CPM 2005

QDraft Guide distributed to team for review and comments - Jul/Aug 2005
dReview of comments and revision of draft Guide — Sep/Dec 2005
L Coordinate with the Application Guide team — Sep/Dec 2005
LNDIA PMSC review/approval of Guide — Jan-May 2006

UNDIA PMSC Executive Committee review — May/Jun 2006
dFinal Approval for Publication — Jun - Oct 2006

QPublish Guide — Nov 2006
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NI T4 Purpose

Develop a methodology for System Acceptance that the system
owner can accomplish the following:

O Understand the need for and effectively design an EVMS

O Evaluate whether the EVMS is capable of meeting the intent of
the ANSI/EIA 748

O Implement successfully the EVMS on the requiring acquisition

d Prepare and provide documentation that substantiates
Implementation

O Obtain EVMS compliance recognition that will satisfy current
and future requirements for an approved EVMS
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NI T4 IPMC 2007 Workshop Goals

* Introduce the Guide to those who may not be
aware of its existence

* Determine acceptance among non-DoD
(Civilian) agencies

e Determine level of use

 Determine reasons for non-acceptance or non-
use
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EUEVEEY IPMC 2007 Workshop Feedback

 Limited acceptance and use among non-DoD (Civilian)
agencies

* Of those in attendance only two agencies indicated that they
have or are currently using the Guide

* Reasons cited for non-acceptance/use
» Agency Acceptance Authority not identified
 EVM Maturity of agency

* EVM knowledge & experience
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EUEVEEY IPMC 2007 Workshop Feedback

e Other issues/concerns surfaced during the Workshop

« Accounting considerations (Gov’t accounting systems
do not support an EVMS)

* Who pays for the Compliance Evaluation Review
(CER) Team?

» Acceptance of current validations
« Acceptance Plans by agencies

* Development of internal organizations to conduct
CERs / surveillance reviews

» Role of CAO Council and OMB?

* OMB follow up? 6
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EUEY EEY Conclusions

« Some of the previously mentioned issues/concerns
have and are being addressed by the Joint
Industry/Civilian Agency Working Group

* PMSC should continue to work these issues through the
Industry/Civilian Agency Working Group

« DCMA has alleviated some agency’s concerns by
entering into MOUSs to provide validation and
surveillance support



