
Minutes of the NDIA Program Management Systems Committee (PMSC)
Hosted by Sikorsky Aircraft

Stratford, Connecticut   August 15-16, 2006
Tuesday August 15, 2006

Bob Loop, PMSC Chair, called the meeting to order at 8:15am. Special thanks to Sikorsky Aircraft, and particularly Susanne Sommer, were extended for hosting the PMSC meeting.  Buddy Everage, Vice-Chair PMSC, reviewed the agenda and announced some minor changes to the day’s agenda.  Following introductions by the morning’s industry only session attendees Bob welcomed everyone and began the Clearing House discussions.

Industry Only Session
Government-Industry Joint Session
Bob Loop called the meeting to order at 11:15am.  Following introductions by the attendees Susanne Sommer, Sikorsky Aircraft, provided a brief orientation to the Sikorsky facilities. 

Reaffirmation of the ANSI/EIA-748 Standard Discussion – Walt Berkey (Charts Attached)

Thirteen subject areas identified by PMSC in the May meeting have been addressed by the working group.   Recommended revisions have been made in each of the following thirteen areas where inconsistencies are recognized or changes are needed to be made to reflect current policy decisions. 

1. The elimination of reference to the Cost/Schedule Control Systems Criteria (C/SCSC). 
2. Elimination of references to the Cost/Schedule Status Report (C/SSR). 
3. Changing Summary Level Planning Package (SLPP) to the terminology currently used in the guidelines. 
4. Clarifying what represents system documentation. 
5. Clarifying system evaluation. 
6. Clarifying system surveillance. 
7. Normalizing the use of the term program versus project and contract or investment to reflect Federal Agency usage. 

8. Specifying performance measurement flow-down to subcontractors or other organization entities. 

9. Utilize user-friendly terms such as Planned, Actual Costs, and Earned Value/Accomplished. (in the explanation of cost variance and schedule variance eliminate the word ‘algebraic’) 
10. Emphasizing the risk inherent in performance.  (Section 3.4 replace ‘cost risk mitigations’ with ‘risk handling plans’ and strike the last sentence of that paragraph; also strike the first sentence of the third paragraph) 
11. Clarifying actual costs versus estimated costs. 
12. Contractor versus company. (will replace ‘company’ with ‘organization’); 

13. Discussion of material receipt and payment and performance-based payments in assessing earned value. 
During the discussion and concurrence on the above recommended revisions the committee agreed to incorporate the following additional revisions to the standard.  The affected paragraphs were the following.

                

· Foreword:  Appropriate form of recognition needs to be consistent with GEIA standards format 
· Introduction 
· 2.2 c) 
· 2.6 
· 3.2 
· 3.3.3 
· 3.3.4 
· 3.5.1 
· 3.5.4 
· 3.6.1 
· 3.6.2 
· 3.10.5 
· 4 
· 5.1 
The working group added a review of the EVMS requirements recently added to the FAR into the May tasking; this review did not result any substantial changes.  

It was proposed by Walt that the PMSC membership accept the current version with the additional revisions agree to in the discussion as the ‘baseline’ to be used for socialization with stakeholders outside the committee attendees.  Wayne Abba seconded the motion.  There was no opposition to the motion.

The goal of the working group is to achieve a ‘baseline’ that can be released by the PMSC with the meeting minutes.

[Post update:  Walt’s updated file with the changes above is attached to the meeting notes.  

XML Working Group – Joan Ugljesa (Charts Attached)

Joan briefed the status of the working group. The end objective of the working group is to develop and publish a library of XML schemas for project management using a formal international standard (ISO, UN/CEFACT) that can be cited in contracts and requirements. 

Draft schemas are available now for trial use, but are subject to change.  The schemas are currently going through the data library harmonization and technical review process with the UN/CEFACT standards organization.  The goal is to complete the harmonization and review process in the next few months in time for ratification at the next bi-annual UN/CEFACT meeting in March 2007.    

DCMA and Boeing St Louis have been actively involved in the development of the schemas as well as the implementation and verification of the schemas since March 2006.  This activity will continue through the fall time frame.  Both DCMA and Boeing are actively looking for other trading partners to include in the implementation and verification process.  DCMA is the government sponsor for the development of the XML schemas.    

The schemas are designed for targeted data exchanges including schedule data, cost data, contract and project summary data, funding data (e.g., Contract Funds Status Report (CFSR)), and auxiliary data (reporting structures, calendars, resources, thresholds). The XML schemas are designed to be much more flexible in the data content that can be exchanged.  Unlike the older ANSI X12 transaction sets, the XML schemas are not limited to the standard report formats.  The schemas are designed to be used in a web services environment which allows the ability to send targeted data queries and responses.  This creates a more collaborative and real-time data environment for the entire information food chain including the many tiers of suppliers, teaming partners, contractors, and government customers.  

More information regarding XML Working Group activities can be found on the DAU website or the CORE.gov web site (see attached charts for URL details).

Bob Loop adjourned the meeting at 4:45pm

Wednesday 16 August 2006

Government-Industry Joint Session
Bob Loop, PMSC Chair, called the meeting to order at 8:10am.  Those who did not attend Tuesday’s meeting introduced themselves.  Buddy Everage, PMSC Vice-Chair, reviewed the day’s agenda which included some changes in the order of presentations due to presenter’s travel schedules.
Department of the Navy Status – Kathy Llewellyn (Charts Attached)

Kathy briefed on the status of the Department of the Navy’s EVM activities.   Three years ago, Mr. Bill Schaffer, Principle Deputy to the Assistant Secretary of the Navy for Research, Development, and Acquisition requested audits of three major Navy programs that revealed serious discrepancies in management and the use of earned vale management.  Issues identified by the audits were common among all three audits and included 

· Inconsistency in the implementation of EVM between NAVAIR and NAVSEA 
· Need for additional and consistent EVM training 
·  A desire to move toward an EVM competency capability 
As a result of the findings of the three audits and further internal Navy Reviews, Mr. John Thackrah, Deputy Assistant Secretary of the Navy (Research, Development and Acquisition), made significant changes to the implementation of EVM within DoN.  EVM is now required on all ACAT 1 through 4 programs. Common EVM metrics have been established. An EVM mission statement has been established for the newly chartered Navy IPT. The goals of this effort are to use EVM effectively and consistently throughout the Navy community.  EVM analysis procedures and toolsets are being standardized; and a training program led by NAVAIR has been established. The Navy is working toward an FY 07 Center of Excellence for Earned Value Management.  The Center would consist of five full-time positions-- a Director, two GS-14s; and two contractor positions. The functions of the Center will include: (a) acquisition planning, (b) oversight to include EVMS reviews, (c) program assistance visits, (d) program support, and (e) training development to DAU and DACM standards. The Center will provide periodic reports to the ASN for Financial Management.

Question from the membership:  Will the Center address EVM contracting issues such as applying inappropriate incentives, e.g., CPI & SPI, for award fees?

Answer:  The Center as well as OSD will address this issue.  The OSD position is that they must ensure that proper and effective award fee incentives are included in RFPs and contracts
Intent Guide Overview – Pete Wynne (Charts Attached)
Pete reported that comments from OSD have been worked, and the adopted changes have been annotated. There was one “show stopper” raised (related to Guideline #11) as a result of the OSD review. PMSC agreed to make the appropriate changes to accommodate OSD’s concerns.  It was agreed that the word “negotiated” would be replaced with “authorized”.  In addition, PMSC members recommended the removal of the phrase “at no time”.  A motion was made by Pete Deacon and seconded by Walt Berkey to approve this change.  

It was discovered that not all attendees received a copy of the modified version, sent by NDIA PMSC to OSD for distribution. None of the civilian agencies received a copy.   This is an oversight that will be corrected in the future for government members attending the PMSC meetings.  

NDIA PMSC agreed to send a curtsey copy to the civilian agencies through the COEYE group.  Neal Albert, co-chair of COEYE took the action to forward the document to the civilian agencies.  The civilian agencies will have two weeks to respond and provide comments.  

Members approved the current version of the Intent guide, subject to the civilian input concerns.  For baseline control, the intent guide will be baselined as of the meeting and sent to technical edit.  It will be sent to OSD for approval to place in the EVMIG.  

Civilian agency input will be adjudicated in the next month.  Changes if any recommended will go through both OSD and industry approval cycles, culminating in a possible November 2006 vote if necessary. 

Debbie Tomsic (OSD) said that the only remaining OSD reservation concerned the intent of Guideline 11, which the original concern of movement of scope without budget was addressed but not reviewed for approval.  

[Post meeting update.  With minor rewording the guideline 11 concern was adjudicated to OSD’s agreement.  The updated Intent Guide Baselined for September 2006 is attached.  ]

EVMS Application Guide – Walt Berkey (Charts Attached)
Walt discussed the NDIA EVMS Application Guide released in the January meeting for use and comment.  The work team remains active to address revisions required by the Capital Programming Guide and the Systems Acceptance Guide revisions identified in the May meeting.  Based on the draft Capital Programming Guide provided to the work team the terms Program, Program Budget, and Program Risk Adjusted Budget need to be addressed in the Application Guide. Also, the draft Capital Programming Guide refers to “IPT” as the Integrated Project Team as opposed to the Integrated Product Team, which is commonly used in the EVM community.   A bridge between the two terms will be required in the Application Guide.    In addition the Systems Acceptance Guide revisions resulting from the May meeting action will require revisions in the Application Guide for consistency between the two guides.  

During the discussion it was learned that the Application Guide released at the January meeting had not been posted to the NDIA website as the membership had thought. Action has been taken by PMSC to have NDIA post the January working release.  

The Capital Programming Guide dated June 2006 is released and a copy may be found at www.whitehouse.gov/omb/circulars/a11/current_year/a_11_2006.pdf.   It is a supplement to Part 7 of OMB Circular A-11.

The committee expressed a need to expeditiously complete the required actions and post the document to have an Application Guide in sync with the released Capital Programming Guide and the Systems Acceptance Guide when released by that work team.  The goal was established to accomplish these actions by October 2006.

Risk Management Working Group – Gay Infanti (Charts Attached)

Gay provided a brief update of the Risk Management (RM) Working Group activities. She discussed the charter, recent developments, summarized the changes incorporated, and future plans. Recent actions included presentations at the PMI-CPM conference, working group meetings, and providing recommended changes to the Application Guide to provide high-level RM/EVM process integration guidance. A separate risk management guide is not planned. At the most recent telecon meeting of the Group on 4 August 2006, participants included Gay Infanti, Wayne Abba, Susan Meyer, Dick Coleman, Craig Peterson, John Driessnack, Susan Reed, Gary Robinson, Meredith Murphy, and Dennis White. Among the changes recommended for the Application Guide were:
· Modify Management Reserve (MR) definition to include costs of risk assessment 
· Provided new definitions associated with RM 
· Add a new sub-section to Section 3 of the Application Guide to include RM process objectives and RM and EVM integration 
· Identify and reference risk to WBS elements in the planning phase to ensure adequate budget/schedule for risk handling (risk adjusted baseline) 
· Establish MR at appropriate levels based on risk tolerance 
· Allocate budgets to PMB based on confidence levels 
· Monitor risk handling plans using EVM 
· Review both EVM and RM data at Program reviews 
· Monitor and update the risk register throughout the program lifecycle. 
· To  issue MR for handling of newly identified risks 

· To reflect risk  impacts  in the EAC   
· To replan future work in order to capture opportunities 

· Provide risk graphics
The OSD Risk Management Guide has been released – includes a number of references to the IBR Guide.  The working group will review this guide and the IBR Guide to see updates are needed due to the publication of OSD's Risk Management Guide.  The working group is exploring the possibility of using a series of articles for the purpose of sharing best practices in RM/EVM process integration and will approach several publications for this purpose, including the Acquisition Quarterly, the NDIA magazine, The Measurable News, and the PMI Risk SIG publication.  It was pointed out to the membership that the working group's interaction with APM in the UK is the first joint activity between PMSC and APM since the reciprocity agreement was signed.  The question is: How much will APM share with us’ and what restrictions, if any, will be placed on our use of shared material?  It was also noted that PMI is writing a risk management practice standard.

OSD Update – Debbie Tomsic (No Charts Available)
Debbie provided an update on the EVM policy documents and other initiatives as follows:

· The DoD Instruction 5000.2 has yet to be updated; there is some reluctance to make changes outside the formal update cycle. Accordingly, the March 7, 2005, memorandum signed by the Under Secretary of Defense (Acquisition, Technology and Logistics) continues to serve as the interim policy directive.

· The latest draft of the EVMS DFARS clauses will be reviewed by the Defense Acquisition Regulations Council on September 6, 2006. The final rule is expected no later than the end of calendar year 2006. The DFARS clauses will be moved back to Part 34 to align with the FAR clauses. For DoD use, the DFARS clauses should be used, not the FAR clauses. The pre-award IBR clause in the FAR is an exception as there is no language in the DFARS addressing pre-award IBRs. In addition, the clauses for contracts valued at $50M and greater are now called the "EVMS Compliance and Determination Requirement" clauses.

· The Earned Value Management Implementation Guide (EVMIG) is proceeding through the DCMA approval process and should be published in the near future.

· In July, Debbie and others conducted two EVM-related breakout sessions at NCMA's 44th Annual Aerospace and Defense Contract Management conference in Garden Grove, CA. The presentation, entitled "Successful Contracting for Program Performance Management," provided some practical ideas on how to resolve several contracting issues affecting the execution of the EVM requirements. The briefing materials are available on the NCMA web site. An EVM Contract Requirements Checklist was handed out at the conference and has been posted to the OSD EVM web site. Debbie is hoping to conduct a similar session at the PEO/SYSCOM conference at Fort Belvoir, VA, in November 2006.

· DoD is developing two new training courses.

· The EVMS Validation and Surveillance course is just about complete. DAU is planning three offerings of this course in 2007. The course was developed though collaboration among OSD, DCMA, NAVAIR, and DAU.

· The Scheduling course is being developed by NAVAIR with input from the other Services. Ted Rogers announced that the course documentation has been completed and will be submitted to the DAU course development process for finalization. An instructor pilot is planned for later this year. A question was asked about industry involvement, and Debbie agreed to discuss this with DAU.

Nunn-McCurdy Unit Cost Reporting – Larry Axtell (Charts Attached)

Larry presented a briefing on Nunn-McCurdy Unit Cost Reporting. It is essentially a statutory unit cost tracking system, which was revised by the FY06 National Defense Authorization Act in January 2006. Nunn-McCurdy Unit Cost Reporting applies to Major Defense Acquisition Programs (MDAPs) with R&D greater than $365M, or with Procurement greater than $2.19B in Base Year 2000 dollars. It commences at Milestone B, and tracks Program Acquisition Unit Cost (PAUC) and Average Program Unit Cost (APUC). Unit cost breaches are as follows:

Significant             Critical
Current B/L        15%                        25%

Original B/L       30%                        50%        (2006 additional thresholds)

Significant breaches require Notification to Congress and submission of a Selected Acquisition Report (SAR). Critical breaches require Notification, SAR and a Certification by the Under Secretary of Defense (Acquisition, Technology and Logistics). Existing programs with Critical breaches to the original baseline estimate (over 50%) were grandfathered, and the original baseline was reset to the current baseline estimate.

Because of the new thresholds, it is important that the original baseline estimate incorporates adequate risk For example, Engineering Change Proposals (ECPs) can cause a breach, signifying the need to adequately budget for program changes.

The Certification criteria in the event of a Critical breach are: (1) Essential to national security; (2) No lesser cost alternatives to the capability; (3) New unit cost estimates must be reasonable; and (4) The management structure is adequate. There are penalties for tardy submission of the SAR or the Certification, specifically, suspension of obligational authority on major contract activities.

DCMA/Earned Value Center Update – Steve Krivikopich (No Charts Available)

Steve provided an update on DCMA and the establishment of the EVM Center. The EVM Center for Excellence at DCMA will now have 20 people when fully staffed, an increase from the previous estimate of 16. New employees currently on board as of 16 August were David Kester, Mike Beatty, and Bob Keysar. On 21 August, Donna Holden, Beau  Willis, and Fred Meyer were scheduled to join the Center. Contract support staff is also being considered. Staff members will not be required to move to DCMA headquarters.

The Center will concentrate on EVM best practices, training of DCMA personnel, maintaining an industry interface, performing EVM system compliance reviews, and coordinating improvements within the DoD. The Center will assist the field offices in order to improve there capabilities.  The field offices will be required to develop annual surveillance plans (can be either independent or joint) and submit annual reports to the Center on surveillance activities.  DCMA has initiated annual health certifications (re-affirmations) on EVM systems. Certifications will examine issues such as adherence to the Guidelines and CPR quality. According to Steve a large backlog of initial compliance reviews currently exists. An annual EVMS status update will be posted at http://guidebook.dcma.mil/79/Consolidated_Validated_EVMS.xls (not www.dcma.mil/dcma-pi/customer.htm). The information provided will include: a summary of surveillance activity; corrective action reports written; corrective action plans submitted; and comments on the use of EVM as a management tool. Delete - This information is reported to the EVM Center.  This information is considered company performance information and will not be posted in the public domain.  
Steve plans to retire in May 2007, and David Kester has already assumed Steve’s responsibilities. In the interim, Steve will devote his efforts to special projects.  Steve also announced that this was his last PMSC meeting; the membership wished well and good luck on his future endeavors.

Defense Cost and Resource Center Update – Dr. Ron Lile (Charts Attached) 
Ron discussed contractor cost and software data reporting. The DCARC is performing a final internal review of the CSDR Manual, the various report formats, and the Data Item Descriptions (DIDs). Coordination by Industry, the DoD, and System Commands will commence on or about 21 August and will be completed within 25 working days. The goal for a final product is 1 October 2006 and an effective date of probably the end of calendar year 2006.  OSD has initiated a DoD Acquisition Execution Situational Awareness program.  This is aimed at internal DoD policies and processes for EVM and CSDR as well as industry responsiveness.  The goal is to provide DoD Acquisition Officials with better visibility into Program Execution than the current processes provide. Part I of the program involves Acquisition Data, i.e., a central repository and Part II, Data Analysis to manually apply EV analysis tools at the program level (underway), and at the detailed level (funding required to commence). The next planned steps include: 
· securing repository pilot approval; 
· implementing reporting on pilot programs; 
· soliciting repository recommendations; and 
· presenting the product to the USD, AT&L for approval and implementation.  

NDIA System Acceptance Guide Update – Buddy Everage (No Charts Available)
Buddy provided information on the progress of the draft NDIA System Acceptance Guide. The current status is revised as follows: 
· Comments will be incorporated within two weeks, approximately 30August;
· After discussion, Bob Loop clarified that the significant document changes by the offers need to be reviewed by the subcommittee and general committee. 
· The revised draft will be circulated to the working group for comment (2 weeks) and then for general membership comments (2 weeks);
· Issues have been raised on personnel qualifications to perform the Compliance Evaluation Reviews, namely too restrictive. A new table of qualifications is being developed;
· The goal for final approval is now November 2006. A motion was made by Joe Houser , seconded by Gay Infanti and approved by the PMSC general body to permit no release application guide until final adjudication and approval at the November 2006 meeting.
Army Update – Peg Johnson (No Charts Available)

Peg provided an update on Army activities. The Army is examining EVM processes including looking at how to use EVM for services contracts. There has been a recent emphasis on using Six Sigma. There was a major response to an initiative to establish an EVM Community of Interest. The Community will investigate application of EVM on services contracts. Peg has also developed an EVM checklist to incorporate Army specific items.
Air Force Update – Ed Witte (No Charts Available)

Ed gave an organizational update on USAF activities in EVM. USAF has an established Acquisition Center for Excellence, SAF/ACE but it is not specific to EVM. EVM is under SAF(AQ)  with SAF/AQX as the OPR and SAF/FMC as the OCR. The points of contact for EVM are  LtCol David Buchman  who is new to the position as of summer 2006, and Ed Witte.  There is an   EVIPT is established with representatives at all centers; and a new list of members is available.   Most EVM specific issues are worked through the program offices at the AF Centers and up through their chain of command.  Broader EVM or EVM related issues sometimes need consultations or action from the AF EVIPT, SAF/ACE and the AF POC's in SAF/AQX.
Sikorsky EVM Center Demonstration – Paul Martin & David Zach

A presentation was made by Sikorsky Aircraft personnel on its EVM Center. Paul Martin, Vice President for Military Programs, stated that Sikorsky has more than $60B of work under contract. Emphasis on EVM was rejuvenated in February 2003 when Sikorsky received a Corrective Action Report delineating 43 discrepancies in the system. These items were closed within 12 months. As a result of the renewed emphasis, an EVM Program Control room was designed and installed for earned value management reviews (“CAM Bakes”) and analysis. A great deal of the design was inspired by the National Reconnaissance Office war room. Sikorsky now manages both development programs and in-house programs with EVM. In an unusual twist, Sikorsky executives are the EVM trainers to ensure that the EVM corporate culture is permeated throughout the organization. David Zach, the Program Manager for the UH60M program, stated that the tools used include Primavera for the IMS, S.A.P. as the EV calculator and for producing actual costs, and wInSight as the reporting and analysis tool. All CAMs must be conversant in the use of the various tools. Overall, the EVMS is viewed as a control mechanism and not a cost – under control is the emphasis.
FAA Update – Keith Krazert (Charts Attached)

Keith presented FAA’s progress in Earned Value Management. As stated previously, FAA has discarded the DoD approach and is using a combination of the ANSI/EIA-748 Standard and OMB Circular A-11. FAA's goal is to manage s the entire program using EVM in accordance with the ANSI standard not just the contractor.  Since FAA is exempt from the FAR, it has established its own EVMS contract clauses which have been modified recently to incorporate the intent and changes of A-11. It has been created using a “life cycle oriented work breakdown structure” and also has instituted a risk management program. More information on FAA’s EVM program may be found on the FAA website FAST homepage at: http://fast.faa.gov. Contained on the website is an Acquisition System Toolset including EVM tools, a procurement toolbox, and a standardized WBS which is currently subject to a revision study.

Goals for 2006 remain:

· POA&M status; financial processes linked to ANSI;

· Development of EVM guides for the layman and for the manager;

· Extending the EVM training syllabus;

· Selection of an EVM toolkit; and

· Improving program OMB 300 scores (Note: FAA programs comprise 80% of

· DOT OMB 300 programs.)

Goals for 2007 include:

· Elevation of all EVM programs to ‘green” status;

· Full EVM reporting for all programs; 
· Improved OMB 300 scores;

· Programs “on track” and within budget; and 
· Removal from the GAO high risk list.

In September 2006, FAA is hosting a second EVM meeting in conjunction with industry representatives including Lockheed Martin, Northrop Grumman, Raytheon, MITRE, Harris, Computer Sciences Corporation, Parsons, and BAE Systems, and AMT, Inc. Recent recommendations for improvement include:

baseline management IAW with OMB direction; establishing a planning system using standardized program milestones; integrating schedule and cost reserves; establishing consistent EVM policies, and aligning EVM certification, surveillance, IBR policy, and program performance reporting with NDIA guides.

Social Security Administration (SSA) Update – Otto Immink (No Charts Available)

Otto presented a ten minute video featuring senior agency officials discussing the importance of EVM.  The purpose of the video is to encourage a cultural change to EVM within the SSA. The SSA is beginning to manage programs using EVM. Among the major programs are the Medicare Modernization Program and the Disabled American Program. The SSA EVMS program and requirements have been reviewed and approved by OMB. The benefits of EVM are viewed as the creation of hierarchical data; the installation of rigor and discipline to cost accounting; improved communication; management by exception; and the use of variances to predict outcomes.
NASA Update – Bill Simpson (Charts Attached)

Bill, from the Marshall Space Flight Center (MSFC) in Huntsville, AL, briefed the group on NASA activities by covering three areas of interest: 1.) Policy and Requirements, 2.) EVM Solicitations/Contract Clauses, and 3.) In-House Activities.  He noted that NASA’s EVM program is under NASA HQs Office of the Chief Engineer, with MSFC providing subject matter support.  

 

With respect to Agency EVM Policy, he stated that NASA HQ was in the process of rescinding the NPD/NPR 9501 EVM series documents and replacing them with requirements provided in NPR 7120.5D (Draft).  He noted that EVM principles, as defined by ANSI/EIA-748, would be applied to all cost reimbursable or incentive contracts exceeding $20M, and that a fully validated EVMS would be required for contracts exceeding $50M.  (EVM would not be required on grants or contracts less that 12 months duration, firm-fixed price, time and materials, level of effort engineering support services.)  NASA plans to issue new handbooks on EVM and schedule. 

 

In response to OMB's issuance of the EVM FAR clauses, NASA has actively taken steps to update its NASA FAR Supplement EVM Solicitation and Contract Clauses to provide clarification and consistency with the FAR.  Bill reviewed the key changes to the draft Procurement Notice (PN) that was to soon be placed on the Federal Register for a 60 day comment period.  The new NASA FAR Supplement clauses will be applied only to future contracts (post-issuance).  In spiral development, phased programs, NASA Programs/Projects may elect to employ pre-award IBRs for follow-on awards; however, this would be at the discretion of the PM as pre-award IBRs will not be required by NASA policy.   

Additionally, Bill provided an update on the joint DCMA/OCE EVMS validation activities underway at the the Jet Propulsion Laboratory (JPL). This NASA Center, operated by CALTECH, would be the first NASA Center to achieve validation.

Prior to adjourning the meeting at 4PM Bob Loop reminded the attendees that the next meeting will be held on the Wednesday following the fall conference in November with the ANSI Intent Guide and the System Acceptance Guide as the major topics. The 30 January 2007 meeting at Pratt & Whitney, Jupiter, Florida will address the continuation of the recently formed subcommittees. At this venue, a one day industry meeting, followed by a two day industry-government session is contemplated. All materials from the August 2006 NDIA PMSC meeting will be posted to the NDIA website.
As a last aside, Linda Noble was asked about the availability of the six hour DVD wherein Dave Kester of DCMA addresses his expectations for the DCMA EV Center.  Linda will seek approval to release this video to the PMSC membership.

