
Minutes of the NDIA Program Management Systems Committee (PMSC)
Arlington, Virginia  May 2-4, 2006
Tuesday May 2nd, 2006 .
Pete Wynne called the meeting to order at 8:27.  It was emphasized that the format for this meeting was unique.  The purpose was to introduce new attendees to the products and focus of the committee.  The typical panel discussions were omitted and replaced with overviews of the guides the committee has produced.  
Everyone introduced themselves and Pete extended welcome.  About 60 attended with a significant number of first time attendees.  Pete reviewed the agenda for the 2 ½ day session.

ANSI Overview – Walt Berkey (Charts Attached)

Walt gave a brief overview of the history and format of the ANSI EIA 748 Standard.  NDIA is the subject matter expert, the standard is owned by GEIA SSTC which is an approved developer of standards by ANSI.  This standard is required by both the upcoming FAR EVM Clause and the OSD EVM Clause.  It is also recognized by several other countries.  As an American Standard, its approval cycle is lengthy and very wide.  It must be approved by 

· NDIA

· GEIA

· ANSI industry members in wide service industry.  All ANSI review comments must be adjudicated with the source of the concerns to be approved.  

The standard has a 5 year reaffirmation cycle.  It was originally approved May 19th, 1998 and last reaffirmed with minor changes (Introduction only) in August 28, 2002.    The NDIA PMSC subcommittee is beginning a process to update and reaffirm the ANSI/EIA 748-A-1998.  
Member Question/Answer

· Can we post changes to the ANSI?  We can’t change the SSTC documentation process which does not include revision control.  The follow-up suggestion was to post the changes to the NDIA PMSC website.  

· Noted that the document is copyright.  NDIA PMSC members are allowed one working copy and individual or corporate licenses may be obtained through GEIA.  

Application Guide – Walt Berkey (Charts Attached) 
With Federal Agencies adopting EVM, there is a need for understanding the application of EVM at various levels within agencies and how to use the NDIA PMSC guides.  The application guide was developed to be the roadmap for Federal Agencies to apply EVM.   
The application Guide is released as a NDIA working guide.  

Questions/Comments
· Can we change the ANSI EIA 748 instead of the guide?  No. The approach adopted by PMSC was to issue a guide so as to not create confusion with many users in industries and other countries.  

· How do we prevent these guides from being contractually required?  It was recommended we consider language to discourage this in each of the guides.  

· Stressed that a common WBS at the Program Level makes it easier to integrate EVM information.  

· EVM Application:  Only apply what is appropriate.  Not all categories apply to all entities.  For example, the Government internal effort typically will not have a detailed accounting system and this area may need to be tailored.    

· Program Risk-Adjusted Budget (3 graphics)
· First graph is showing both the contractor and customer (agency) perspective.  The white area is the contract level with the “B” point the contract EAC.  The shaded area is the customer reserve which when added together gets to point C which is the OMB Program Risk – Adjusted Budget (PRB).  Changes to the latter require Exhibit 300 authorization above a 10% increase.  

· The second graphic shows an overrun at the contract level that is using part of the customer reserve.  The amount of customer reserve is rarely disclosed to the contractor, they would typically see this as a contract overrun approval (estimated cost greater than target costs).  
· Was stressed that this is typical and why the pre-award IBR was contemplated.  The establishment of the PRB is critical to be risk adjusted appropriately.  

· The last graphic shows the effect of an OTB to the ETC. 

· Significant concern was discussed regarding how to prevent of legislating with the guide.  The options discussed were

· Let agencies invent what to apply.  

· Determine the minimum set of guidelines and content that applies.

· Contractors negotiate implementation in contract negotiations.  

· One member mentioned that the industry may have forgotten the 32 guideline approach.  The guides may take us back to early days.  Other members mentioned that the guides were meant to reach common ground and prevent splinter groups.  Still concern that some of the guides may be circumventing the purpose of the guidelines.  The primary concern is the Intent Guide.  
·  It was raised as a concern that OSD was not present for the discussion, here or during the intent guide sessions.  
Intent Guide Overview – Pete Wynne (Charts Attached)
The guide was initiated in 2003 to provide the industry perspective on interpretation of the guidelines.  The first draft was published in April 2004 and the latest published version is January 2006.  It is available (as are all of the guides) through the NDIA or DAU websites.  It applies to the Program or contract level implementations as appropriate.  The guide provides the Management Value, Intent, Typical Examples, Objective Evidence, and Templates to map the company process to the guidelines.  This provides a universal way to document ANSI compliance.  
Discussion

· Misapplication of Typical Attributes and Objective Evidence.  It was never intended that every attribute or piece of evidence would be evident in every application, or that these were the only possibilities.  They were to give examples of the types of information that could be used to show compliance.  The misapplication is some review teams are requiring all of the attributes/evidence or finding non-compliance.   

· One additional purpose of the guide was to limit further contractual definition.  Question was if this goal made the entire guide too specific and detailed.
· What happens if the customer requires all parts of the intent guide?  This was never the intent with the application of thresholds and should be negotiated appropriately.
Surveillance Guide Overview – Robert Loop (Charts Attached)

The guide was originally published in April 2004 with a format only update October 2004.  The purpose of the guide is to provide guidance to for planning and conducting EVM surveillance and demonstrating continued compliance to the ANSI guidelines.  

Discussion

· Guide does not address site level on-going site level surveillance (Typically DCMA on-site personnel scope).  It is limited to routine process surveillance.
· Government concern – can’t share program level surveillance data across services.  However the process steps and overall results compared to the ANSI can be shared.  

· Have we received any feedback from a company that implemented the guide and then had an independent review by DCMA?  
· PMSC is aware of companies that have incorporated the guide into their internal surveillance process and successfully completed reviews.

· Editor note:  Successful surveillance process is not omission of findings.  It is an effective and robust process for process improvement.  

· Examples have been given in the past of successful use between prime-sub and customers to define roles and responsibly in surveillance.  There have been no companies or customers that have raised concerns implementing the guide within its intended scope.   This is one reason why PMSC has not updated the guide recently.  
Acceptance Guide Overview – Buddy Everage (Charts Attached)
The Karen Evan’s memo, the FAR EVM Clause in final signature cycle, and OMB Circular A-11 all require validated EVM processes.  Historically this has only been available through the defense community.  OMB requested NDIA PMSC address this issue for applicability at the FAR level.  

The key issue is acceptance by another agency.  The guide sets the standard methodology to provide a robust and acceptable review.  

Discussion

· Significant concern with use of words in the ANSI verses the guide and within the guide itself.  “Validation/Certification/Evaluation”.  
· Will it address when organizational changes occur?  No that is out of scope.
· How will following DCMA process help with customers who do not recognize DCMA validation?  Another customer pointed out there are many reasons why a prior validation is not recognized such as length of time, organization changes, or other valid reasons that have nothing to do with the validation process followed.  It is the intent of the guide to cover all validation aspects where the company for whatever reason requires a validation.  It does not require an acceptance process since that is a government ACO responsibility, but rather defines a robust process that if followed it is recommended that a validation can be granted.  
· Goal of industry is to document successful practices.  

· Focus of discussion was on validation – one customer pointed out that surveillance not validation is where the heart of the discussion should be.    

· Other agencies instead of requiring a validation can review the CER documentation from a prior review.    

· OMB is updating the Capital Programming Guide to require an Executive Agent as described in the acceptance guide.

· Stressed that 
validation approach was not feasible at the OMB level like in OSD.  Each agency must at least review the paperwork from a past validation.  OMB could not require a specific method in policy.  The reason OMB asked this committee to define acceptance is so that if done properly agencies could accept the results.  

· Must have independence perspective to validation.  
· The major Government concern is when a program “goes to the hill” they must have a valid justification for acceptance of the EVM process.  

·  Everyone stands to benefit from a common validation process.  
Open Forum

· Desire for common terminology in the guides.  
· Discussion of what happens in commercial environment and one company works for another. 

· Costs aren’t shared.  

· Definition of requirements is essential.

· Can flow down modified EVM principles.  

· Mentioned that Boeing sponsored a conference on commercial EV.  Used a Motorola example.  

· Member had seen a Fixed Price Subcontract with a surveillance requirement.  

· Some confusion rose regarding Prime/Subcontract surveillance.  It is the contract that should specify the surveillance requirement.  Some contractors specifically request DCMA assistance if the sub has a DCMA Advanced Agreement.  

· New FAR Case Discussion.  Any concern from industry over application to FP contracts?

· Contract always overrides

· Reporting should be tailored

· FAA mentioned they do not flow EVM to FP but instead flow milestones or other items that can be converted to program level EVM.

IBR Guide – Bob Loop/Walt Berkey

A brief overview of the IBR Guide was discussed.  It originally was produced by a joint government and industry team to standardize the IBR process in response to a NDIA letter to OSD.  The focus of IBRs should be baseline integrity, achievability, and risk integration.  They are not EVM process reviews (surveillance).  The guide defines the attributes of a successful IBR.  

GAO and EVM – Karen Richey
Karen briefed on what the GAO is doing with EVM.  There is interest in the Congress of using EVM information in program reviews.

They are establishing a checklist for Cost Estimating and EVM reviews. Common concerns:

· Insufficient MR

· Untrained cost estimators

· Crashed schedules to meet critical needs.  Editorial note:  Crashed schedules is a common term in planning for reducing durations/serial plans to reduce the overall end date. This is sometimes done to an artificial point.  
· Baseline set too low

Developing a Guide that will contain

1) Why it is important

2) Definitions

3) Early warning indicators

4) Cost projections

5) Questions to review validity

6) Reliability

7) Illogical cost reports outside of DOD

8) Surveillance frequency

9) Keeping the baseline current.  

10) SV/CV metrics, trends, risk in format 5, crashing the schedule.  

Will have many references to NAVAIR and SCEA.

Pete Wynne adjourned the meeting at 4:03pm
Minutes of the NDIA Program Management Systems Committee (PMSC)

Arlington, Virginia  May 2-4, 2006
Wednesday May 3rd, 2006 .
Pete Wynne, NDIA PMSC Chairman, called the meeting to order at 8:15.  He welcomed all the attendees and reviewed the agenda.
ANSI EIA 748-A Reaffirm Discussion – Walt Berkey (Charts attached – updated for the topics as agreed in the meeting)
NDIA PMSC is the recognized subject matter expert for the ANSI/EIA 748.  In 2006 the process began for the 5 year reaffirmation process that must complete in 2007.  The schedule is firm as any significant changes must be re-balloted and adjudicated in a lengthy process.

The standard is used by many industries and even internationally.  The default is no changes and reaffirmation for the existing standard.  Changes will only be considered if schedule can be maintained.  At the August 2006 NDIA session, a go-no go decision will be made for PMSC approval of any changes.  The committee will also be asked to approve the smaller group and officers to adjust as necessary during NON-US stakeholder, GEIA, and ANSI review cycles.

The comment period ended in March 31, 2006.  Walt received 2 inputs.  PMSC meeting comments are captured in the attached updated charts.  
-     Walt emphasized the critical changes should be what is broke and cannot be worked around.  All changes must have broad applicability or will not be approved by GEIA or ANSI.  The original standard took three years to get through these communities.  

-     P.2 Concern that the ANSI and Intent/Application/Acceptance/Surveillance/and IBR guides all use the same terminology.
· P.3 BCWP Also need to clarify calculation of BCWP.

· P. 4 lengthy discussion of integration of EVM with Risk.  It was generally discussed that the risk process is immature and not able to be fully integrated.  The main integration points for a general reference appear to be schedule and EAC.

· Discussion about terminology differences and the need to standardize terms between documents.

· P. 5 Tried to keep working group small.  Heavy OSD historical reliance, some members were concerned that civilian agencies were underrepresented.  Walt pointed out the standard changes will be socialized in broader community than the reviews.  Everyone is encouraged to attend the August session in Stratford Connecticut.
· P6 Schedule – Please note November final PMSC go/no go vote on changes.  This will be a special meeting at the fall conference or accomplished electronically.  Again the schedule is firm and if concurrence cannot be reached the default is submission to GEIA for reaffirmation without changes.
2006-2007 NDIA Meetings – Bob Loop (Charts attached and amended for changes Wednesday)

The next meeting is August 15-16 in Stratford Connecticut hosted by Sikorsky Aircraft.  The closest airport is Hartford or NYC and the closest train station is Bridgeport.  It is a 1 to 2 hour drive from the airport to the facility area and traffic dependant.  
1/30/07-1/31/07
Jupiter, Florida


Pratt-Whitney
4/24/07-4/26/07
Baltimore, MD


Northrop Grumman
Aug


Fairfax/or Falls Church VA 

General Dynamics

A special thank you went out to PW and NG volunteering to fill a void in May and swapping slots.   NDIA PMSC appreciates each of its host’s contribution to the furthering of the objectives of the organization.  Additional sponsors are desired for 2008, which has yet to be planned.  

NASA Update – Tommy Watts

The new NASA governance model reflects the flow down of authority, responsibility and accountability.  This requires changes in many areas including NASA policies and requirements.  Subsequently, NASA is making significant changes to the EVM policy and requirements documents.  The process will consider how to incorporate EVM changes that are compatible with OMB and DOD.     The overall EVM policy and EVM implementation responsibility resides with the NASA Chief Engineer.  The Chief Engineer, also, has responsibility for program and project management policy and requirements.   An interim directive has been issued by the Chief Engineer and this will serve as the NASA policy for EVM until issuance of the revised Program and Project Management Policy.  Existing EVM policy has been canceled and replaced with the interim directive policy until the new revision is approved.  This includes:

-         $50M threshold for required validated system and applies only to flight and ground systems programs /projects.

-         Applies principals >$20M and less than $50M.  Requires an EVMS that complies with the ANSI/EIA 748-A but no formal validation is required. 

NASA is working to develop an EVMS for application of EVM on internal programs and projects.  One area of emphasis is to decide whether it is feasible to implement a corporate EVM system or a system at each of the centers.  There will be no change to the 533 requirement; studies of consolidating the 533 financial report and the CPR have not been successful because of the unique information on the report.  The NASA EVM NFS solicitation provisions and contract clauses are changing.  A Procurement Information Circular (PIC) 06-06, contains interim instructions for implementing EVM on NASA contracts.   The numbers will remain the same:  Revised provision at 1852.242-74 and revised clause at 1852.242-75.  The content incorporates language consistent with the proposed FAR EVM case due out shortly. 

NDIA PMSC Intent Guide Comments – Pete Wynne (Charts Attached)

Pete gave the history of the guide.  PMSC’s recent goal was to get the intent guide incorporated into the Appendix A of the EVMIG.  As a committee, we walked away from the fall meeting in Ft. Belvoir with the understanding that we had agreement, save for a few minor wording fixes for Program vs. Project definition,  in the final content.  The committee received additional changes in April 2006 that are contained in this briefing.  

The changes generated significant comments and concerns.  Summary of issues discussed:

· Seams to be mixing CPR/IMS DID language into intent guide.
· Comments and current guide content appears to be a contractual lever to circumvent the ANSI guidelines.  

· Goes against tailoring aspect of the guidelines

· Purpose of guide originally was to clarify what ANSI meant.  Objective Evidence and Attributes were meant to be examples and not requirements or all encompassing/required. 

· OSD and PMSC appear to have different expectations for the intent guide.  OSD is viewing it as applicable to the largest contracts (>$50M) and PMSC is viewing it as applicable to the ANSI and commercial and civilian type programs. 

· Civilian representatives also expressed concern with OSD language proposed.  

Conclusions:  NDIA PMSC tabled any action on reviewing or incorporating the OSD changes.  After the ANSI reaffirmation update in August 2006, NDIA PMSC is planning to restart an Intent Guide Subcommittee to address the comments/revisions at that time.   

Risk Management Working Group – Gay Infanti (Charts Attached)
The Risk Management Team has been working together for four years.   Following the conclusion of it its survey and the publication of its white paper, the working group narrowed its charter to the one shown on page 3.  Rather than develop a stand-alone guide for RM/EVM process integration, they have agreed to recommend the insertion of process integration guidance into NDIA PMSC's other guides as appropriate.  Currently, the working group is developing text for insertion into the EVMS Application Guide.  The group has been active in communication with various other groups responsible for Risk Management, e.g., the OSD System Engineering organization and the PMI Risk SIG.  They have been successful in integrating risk tracks within the IPM and various international conferences.  

P.11 APM is developing a guidebook for risk and EVM integration that may be applicable with translation to our use.  In addition, the team has had difficulty meeting recently due to coordination difficulties.  They will have a teleconference within the next two weeks to discuss the outcome of a meeting with OSD AT&L System Engineering, to discuss recommended changes to the EVMS Application Guide, and to prepare for facilitated discussions during the PMI-CPM Spring Conference workshops.  

XML Working Group – Joan Ugljesa (Charts Attached)
Joan briefed the status of the working group.  Significant progress has been made in the last few months.  The business requirements specification has been approved and the working group is now in the process of taking the detail data model through the technical review and data library harmonization process with UN/CEFACT.  Draft XML schemas for trial use following the UN/CEFACT international standard requirements are available now.  

Boeing and DCMA have completed their initial proof of concept using the UN/CEFACT XML schemas to exchange CPR data.  The working group is currently looking to expand the testing phase to include other contractors such as Northrop Grumman to verify a complete data exchange from subcontractor, to prime, to customer, and to DCMA.  The working group is looking for other volunteers for the testing phase; if interested, please contact Joan.  

The goal is to complete the harmonization process and testing phase by September 2006 so that the finalized data model can be presented at the next full UN/CEFACT meeting the first week of October, 2006.  The working group wants to be in a position to have the data model approved at the October meeting.  Assuming all goes well in the next few months, the goal is to have a published standard by the end of the year.  This has been very fast turn around for standard development work considering the official development work started about this time last year - the overall schedule is about 18 months from the beginning of the project to publication of a standard schema.  DCMA’s sponsorship of the effort and Boeing’s willingness to pilot the schemas really made a difference in how fast the working group was able to get the development requirements in place.  

The XML schemas are designed to be flexible and are able to handle a wide variety of information in addition to providing a means to exchange data content for the various CPR report formats and the CFSR.  Examples of other data exchanges include: rolling wave time phasing, milestones, schedule artifacts, and other cost/schedule information such as a work breakdown structure.  Major EVM software vendors are actively engaged in the process with the exception of Microsoft.  SAP is not included in the list because they routinely support the international standards once they are published.  In collaboration with the AIA eBusiness Steering Group (eBSG), the working group anticipates publishing a set of guidelines on how to use the schemas for various uses such providing content for the CPR reports.  

OMB EVM FAR Case – Dave Muzio

The EVM Far Case is through most approvals.  It should be released for printing in June 2006.  The case final wording cannot be made public until printing.  Dave gave a few specifics:
· Pre Award IBRs are now optional, and post award is also optional.  The requirement is to have either.
· Other changes are fairly close to the draft.  It will be effective in not more than 30 days from publication, and the register will require implementation within 60 days.  

· All agencies without an EVM Contractual Clause will stay red in Exhibit 300 process until a clause is implemented.  

· The FAR changes only affect new contracts.  However existing contracts effected if at the program level there is a need to request a baseline cost change (>10%).  For the change to be approved they will have to impose EVM and have an IBR.  

Department Homeland Security Update – Steve Larson

Steve gave a short update of EVM activities at DHS.  While waiting for the final FAR EVM language, they have implemented interim guidance by adopting both the DOD $50M and $20M thresholds for implementation.  From $5M to $20M, DHS imposes 10 guidelines internally and require self-certifications.  
In general, DHS likes the independent party for System Acceptance and is looking at using this as the preferred option.  For EVM surveillance, DHS would prefer a private sector approach rather that active joint surveillance.  

FAA Update – Keith Kratzert (Charts Attached)

As part of the overall FAA EVM transformation process, the agency is focusing on the implementation of EVM at the program rather than the contract level.  P5 – To create a baseline of where the programs are in relation to the ANSI guidelines, an assessment of all major programs was undertaken.  This assessment used the NDIA Intent Guide as the primary vehicle for the review.  The focus on corrective actions to get all programs to “Green” is to address those programs that are in the mid to early phases of the development cycle.  P7 – Senior management is briefed on the EVM status of programs through the referenced chart.  The “Program Name” Colors on chart are given by EVM team based on their assessment of the realism of the EVM information that is provided.  P9/P10 – The goal is to have the major FAA programs rated green in the application of EVM by the end of FY07 as indicated on the OMB Exhibit 300 scores.  P13 – the FAA is continuing to engage their prime contractors on the implementation of EVM at the contract level through individual meetings after the February 6,

2006 meeting with the 9 major contractors.

Every contract greater than $10M requires external validation as well as all major programs require validation/certification.  There will be two levels of validations, program and contract.  The motto used was “Trust but verify”. 

Pete Wynne announced the election results for 2006.  Robert Loop as Chair and Buddy Everage Vice Chair were nominated by the committee to the PPC for 2006-2007 terms.  Pete Wynne adjourned the committee at 3:50pm.

Minutes of the NDIA Program Management Systems Committee (PMSC)

Arlington, Virginia  May 2-4, 2006
Thursday May 4th, 2006 
CSDR Manual Industry Feedback and Update – Ron Lile (Charts Attached)
There have been significant improvements in CSDR compliance over the past year (P.2).  DCARC is a secondary indicator in the DAES cost indicator.  The acceptance rate for CCDR submissions is approximately:

2006                2005                2004 

60%                 50%                 30% 

DoDI 5000.2 contains two contractual requirements: CCDRs and SRDRs.  DoDI 5000.2 also refers to the CSDR/CCDR manual for guidance.  If contracts meet the conditions outlined in DoDI 5000.2 CCDRs and SRDRs become mandatory.  The coordination process for the CSDR manual started in the fall and the plan is to complete within next two months.  NDIA was asked and subsequently provided comments to a draft of the manual.  

Page 4 subcontractor reporting was a major topic.  

- What if the subcontractor and prime report different EAC’s? It would not cause a validation problem because the validation is run against each individual input uniquely.  How would CAIG estimates be done?  Analysts would look at both the prime's data as well as the subcontractor's data for validity.

Page 5 

-         NDIA PMSC recommended going with a higher threshold versus aligning the CSDR with the CPR.   The DCARC disagrees.  The CPR thresholds were lowered last year to align them with the CSDR thresholds.  The only difference now is the lower threshold.  The DCARC will be recommending raising the lower threshold from $7M to $20M.

-         Undefinitized Contract Actions (UCAs) are a major concern because no EAC is available but have actuals.   The DCARC stated that it was aware of this problem and that the DCARC to make the instructions clearer with regard to UCAs.  This was agreed that it is all that can be reported until definitized.

-         DIDs are being updated to be consistent with the CPR and be closer aligned with the books of record.  

The prior study of formally integrating the CPR and CSDR has been dropped as we knew it.  Mr. Kreig has redirected it to become a broader study trying to improve visibility of program performance.  It has been broken into two parts:  Actual Data Analysis lead by Debbie Tomsic and a Central Data Repository lead by Ron Lile.  DDX and SIBRS High are pilots for the data analysis part.   For the latter Ron is engaging with the services to identify 6-12 pilot programs.  The first task is to determine when and what information needs to go to OSD.  The purpose of the study is to prevent obsolescence of the information.  For example, the current DAES report is generally obsolete and 3-6 months old.  In some situations, the OSD has seen a problem only to find a Nunn-McCurdy breach the next month.  The purpose of the database is to get more realistic and timely information --fulfill Mr. Krieg's desire for transparency and management by exception.  

General questions 

- What if we have a different WBS between the CPR and CSDR?  (NDIA note that the new CPR DID 2005 addresses this for new contracts only).  The DAES process currently uses only level 1 information.   The study will start there and work toward some lower level of detail--probably level 3 except for space which would be level 4.  

- When would the repository requirement be put on contract?  After the pilot and successful study the determination will be made if practical.  

- What CPR formats are desired in the repository?  All formats on contract including format 5.  

- Timeline for manual 

· All comments received except  from one  agency 

· Next focus meeting will discuss incorporation of comments 

· Go forward in the July-August timeframe 

· Then when the manual is published, the SRDR DIDs become official.    

· New CCDR DIDs will follow the manual 

Pete Wynne thanked DCARC for allowing NDIA PMSC to participate in the study and updates.  PMSC has received the DID/Formats and members have until May 15th  to provide Pete Wynne with comments for submission.  

OSD Update – Larry Axtell

1. DoDI 5000.2 updates have been submitted into the system but held up.  Expect to release revised DoDI 5000.2 by the end of 2006.  The Interim Policy Memorandum of March 2005 is still in effect and is working well.

2. Pete Wynne asked if there was any reaction to the IMS DID?  No one brought forth any concerns.  

3. Intent Guide comments given to NDIA.  If comments are incorporated, DoD is willing to propose the USD(AT&L) (Mr. Krieg) sign a letter to NDIA recognizing the guide.  

4. Public comment period for DFARS clauses has been completed.  Once FAR clause has been published, the DAR Council will meet to adjudicate the comments on the DFARS clauses.

5. Regarding the CFSR, the EVM office took ownership of the DID.  Asked MDA to take the lead.  DoD reviewing revision, which will be provided to NDIA for comments in 90-120 days.  Target release date for DID is end of the year.  

6. Question was asked about the DAEC, which has not met since Mr. Kreig took over.  To date, no meeting has been scheduled.  Larry took action to query this activity.

DCMA Update – Steve Krivokopich (Charts Attached)

Next week is the spring commander’s conference.  The conference will have a strong EVM focus.  The charts Steve is presenting are in the package.  ALL CMO commanders will be required to come to the EVM workshop sessions.  Chart comments 

· P2.  Red is the change in Nunn-McCurdy reporting.  The concern was the rebaselines were allowing cost growth to go unreported.  Cost growth is now being reported to both the current baseline and original baseline.  

· Steve has previously briefed the revision planned to the EVM center.  He clarified that the center will be responsible for enterprise wide training (DCMA) and a corporate view.  The ACO’s will recognize contractors validated EVM systems.  

· Policy changes are in work to give guidance on how to make surveillance effective.  The information will be available to the public.  

2nd page for the end contains major changes in annual reporting of contractor EVM verification.  Each ACO will be required annual to reassess a contractors EVM system and report

1. A summary of surveillance activities

2. A description of CARs resulting from the surveillance.  

3. Include satisfaction (timeliness and effectiveness) with the submission and implementation of corrective actions.  

4. Quality of the CPRs

5. Assessment on the contractor’s use of EVM as a management tool.

DCMA is leveraging with NAVAIR for Data Analysis and Risk DID training.  

OSD IMP/IMS Guide – Col. Warren Anderson (Charts Attached)

The focus Systems Engineering is to get technical excellence back into programs.  This includes having a Chief Systems Engineer on all programs.

The Guide was submitted to various organizations on page 4.  For NDIA it went to the Systems Engineering committee and not PMSC.  Nor was it submitted to EVM owners in the services but was reviewed by Debbie Tomsic of AT&L.  Col. Anderson emphasized that feedback is always welcome and the guide will be revised if significant feedback is received.  

Historically, there was never an OSD focal point for risk.  It was given to Systems Engineering by default.  The guides can be found at 

http://www.acq.osd.mil/ds/se/ed/publications.htm.  The DAU website also has links.  

International Update – Wayne Abba

Wayne since October 2005 has attended EVM conferences or brought EVM to other conferences in Japan, India, Portugal, and Turkey.  These conferences have been largely in a PMI role.  EVM is alive and well internationally with several examples of commercial application.  Notes:
· PMI established a chapter in China.  

· Recent Measurable News article by Alexandre Rodrigues told how EVM was used to build/refurbish the Euro 2004 soccer tournament venues in Portugal.  

· About ½ of attendees at the Istanbul, Turkey PM conference were PMP certified.  PMI does not have an Istanbul chapter.  However, Istanbul Technological University, the conference organizer, is taking a strong interest in EVM.  

· Wayne has been designated as the US Member for the Global Advisory Committee for PMI-CPM.  

· IPMC reversed the position of no industry invitations and is requesting member countries to identify industry contacts.  

Closing Discussions

The current OSD AT&L organizational alignment under Dr. Kreig has EVM under Dr. Spruill and DPAP, SE, DAU, and DCMA under the deputy secretary.

Pete Wynne adjourned the committee at 11:50.  
�Not sure what this means






