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Risk Management Team — currently Active

e Gay Infanti, Northrop Grumman Information Technology,
Team Leader

e lIvan Bembers, NGA

e Jim Gordon, NRO

e John Driessnack, MCR

 Debbie Tomsic, OSD

 Wilma Uribe, HQ DCMA

« Wayne Abba, Abba Consulting

« Gene Adams, Northrop Grumman Space Technology

* Dick Coleman, Northrop Grumman Information Technology
e Beverly Solomon, Northrop Grumman Mission Systems
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Activity Since Last NDIA PMSC

 Submitted abstract for IPM Conference Workshop
 Wrap up of Risk Management/EVMS Survey results
« Summarize team’s recommendations to the NDIA PMSC

* Facilitate discussion concerning recommended next steps,
e.g., development of guidance for integrating RM with EVMS

« Held team meeting on 6 August

« Completed draft for white paper
« Assigned sections to authors

o Still awaiting final analysis of survey results by Dick
Coleman
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Follow-up on Best Practices

o All attempts to follow up with survey respondents re
their best practices have failed

 Will continue to elicit best practices via fall IPM
workshop and through NDIA PMSC membership
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Team Recommendations to PMSC

 Develop language that specifically addresses the
Integration of risk management with other PM
processes, especially EVM, for insertion into the
following guidelines and handbooks:
 DoD Risk Management Guide update
 ANSI/EIA 748, Guidelines for EVMS (next update cycle)
 Mil Handbook 881 update
« EVMIG
* Other policy/guidance documents, e.g., OMB guidance

« Work with DAU to incorporate program management
process integration into its courseware

e Recommend PSMC establish follow-on team(s) to
Implement these recommendations if acceptable
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Tasks Remaining for This Team

 Publish survey results and best practices gathered by
team on PM CoP

e Finish white paper and present it at fall IPM
conference

 Declare this team’s effort complete
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