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AGENDA

••  IBR Guide: IBR Guide:
GEIA HandbookGEIA Handbook

•• APM EV Guide for the UK:APM EV Guide for the UK:
Reciprocity AgreementReciprocity Agreement

•• NDIA DocumentsNDIA Documents



GEIA Engineering Bulletin: HB-748-1
•• Handbook: The Program Managers’ Guide toHandbook: The Program Managers’ Guide to

the Integrated Baseline Review Process (GEIAthe Integrated Baseline Review Process (GEIA
HB-748-1) published May 2004HB-748-1) published May 2004

•• Handbook defines purpose, goals, & objectivesHandbook defines purpose, goals, & objectives
of the IBR process; describes the attributes ofof the IBR process; describes the attributes of
an effective IBR; enables PMs to utilize the PMBan effective IBR; enables PMs to utilize the PMB
in assessing performance and understand risksin assessing performance and understand risks

•• Information:  Information:  www.geia.org/www.geia.org/ or call 703.907.7566 or call 703.907.7566



A Sector of the Electronic Industries Alliance

For Immediate Release

May 27, 2004

Contact: Chris Denham (703) 907-7567

cdenham@geia.org

GEIA ISSUES “The Program Managers’ Guide to the Integrated

Baseline Review Process”

Arlington, VA -- The Government Electronics and Information Technology
Association

(GEIA) announces the release of the first in a series of Hand Books to support the

Earned Value Management Systems Standard, EIA-748

The Program Managers’ Guide to the Integrated Baseline Review (IBR) Process was

developed to improve the consistency of the overall IBR Process. This guide identifies

the purpose of the IBR Process and conveys the need to make it a continuous process.

This guide also integrates the IBR with risk management, within the framework of
the IBR Process.



UK and US EVMS ReciprocityUK and US EVMS Reciprocity
APM Letter to  NDIA dated November 23, 2003APM Letter to  NDIA dated November 23, 2003
seeking reciprocityseeking reciprocity

NDIA letter to APM Council inviting discussionsNDIA letter to APM Council inviting discussions
at Program Management Systems Committeeat Program Management Systems Committee
January 2004 meetingJanuary 2004 meeting

NDIA Program Management Systems CommitteeNDIA Program Management Systems Committee
members in attendance unanimously agreed tomembers in attendance unanimously agreed to
pursue reciprocitypursue reciprocity



UK and US EVMS Reciprocity StatusUK and US EVMS Reciprocity Status

 Agreement draft completed by APM and  NDIA Agreement draft completed by APM and  NDIA
PM Systems Committee representativesPM Systems Committee representatives

 NDIA review completed as of May meeting NDIA review completed as of May meeting

 GEIA review is completed. GEIA review is completed.

 Agreement signed and effective July 1, 2004 Agreement signed and effective July 1, 2004



What is Reciprocity?What is Reciprocity?

 ANSI/EIA 748 is a standard.  Guidelines
documented at a high level and goal oriented

 APM Guide for the UK is a guide to the
process for implementation and running an
EVMS

 32 EVMS Guidelines are the  common
ground  for equivalency



E a r n e d  V a l u e  M a n a g e m e n t  S y s t e m  S t a n d a r d  E q u i v a l e n c e  A g r e e m e n t  
 
G o v e r n m e n t  E l e c t r o n i c s  a n d  I n f o r m a t i o n  T e c h n o l o g y  A s s o c i a t i o n  ( G E I A )  S y s t e m s ,  S t a n d a r d s  a n d
T e c h n o l o g y  C o m m i t t e e  a n d  N a t i o n a l  D e f e n s e  I n d u s t r i a l  A s s o c i a t i o n  P r o g r a m  M a n a g e m e n t  S y s t e m s  
C o m m i t t e e  ( N D I A )  a r e  t h e  s u b j e c t  m a t t e r  o w n e r s  f o r  t h e  A N S I / E I A - 7 4 8 - A ;  E a r n e d  V a l u e  M a n a g e m e n t  
S y s t e m s  ( E V M S )  r e a f f i r m e d  A u g u s t  2 8 ,  2 0 0 2 .  
 
A s s o c i a t i o n  f o r  P r o j e c t  M a n a g e m e n t  ( A P M )  i s  t h e  s u b j e c t  m a t t e r  o w n e r  f o r  t h e  A P M  E a r n e d  V a l u e
M a n a g e m e n t  ( E V M )  G u i d e  d a t e d  M a y  2 0 0 2  I S B N  c o d e 1 - 9 0 3 4 9 4 - 0 3 - 6 .   
 
A P M  a n d  N D I A  a g r e e :   

•  T h e  E V M S  G u i d e l i n e s  i n  t h e  r e s p e c t i v e  d o c u m e n t s  c i t e d  a b o v e  a r e  e q u i v a l e n t  i n  t h e i r  i n t e n t  a s  o f
t h e  d a t e  o f  t h i s  a g r e e m e n t .    

•  B o t h  a r e  l i v i n g  d o c u m e n t s  a n d  m u s t  b e  r e v i s e d  p e r i o d i c a l l y  t o  r e f l e c t  e m e r g i n g  p r o g r a m
p e r f o r m a n c e  m a n a g e m e n t  p r a c t i c e s .    

•  A P M  a n d  N D I A  w i l l  r e v i e w  A N S I / E I A - 7 4 8 - A  a n d  A P M  E V M S  G u i d e  e v e r y  t h r e e  y e a r s  a t  a
m i n i m u m  a n d  m o r e  f r e q u e n t l y  i n  t h e  e v e n t  o f  a  s i g n i f i c a n t  c h a n g e  t o  e i t h e r  d o c u m e n t  i n  o r d e r  t o
m a i n t a i n  e q u i v a l e n c y .   

 
A P M  a n d  N D I A  w i l l  p u b l i c i z e  t h i s  a g r e e m e n t  t o  G o v e r n m e n t  a n d  I n d u s t r y  o r g a n i z a t i o n s  a n d  e n c o u r a g e  
t h e m  t o  r e c o g n i z e  t h e  e q u i v a l e n c y  o f  A N S I / E I A  7 4 8  a n d  A P M  E V M  G u i d e  i n  c o n t r a c t s ,  p a r t n e r i n g  
a g r e e m e n t s  a n d  o t h e r  a p p l i c a b l e  b u s i n e s s  t r a n s a c t i o n s .  
 
T h i s  E q u i v a l e n c y  A g r e e m e n t  f o r  E V M  G u i d e l i n e s  i s  e f f e c t i v e  c o m m e n c i n g  J u l y  1 ,  2 0 0 4  a n d  r e m a i n s  i n  
e f f e c t  u n t i l  e i t h e r  A P M  o r  N D I A  p r o v i d e s  w r i t t e n  n o t i f i c a t i o n  o f  w i t h d r a w a l ,  t o  b e  e f f e c t i v e  9 0  c a l e n d a r  
d a y s  a f t e r  t h e  d a t e  o f  t h e  n o t i f i c a t i o n .  
 
I n f o r m a t i o n  c o n t a c t s :  
T h e  C h a i r m a n       D i r e c t o r  f o r  P r o c u r e m e n t  
A s s o c i a t i o n  f o r  P r o j e c t  M a n a g e m e n t    N a t i o n a l  D e f e n s e  I n d u s t r i a l  A s s o c i a t i o n  
1 5 0  W e s t  W y c o m b e  R o a d      2 1 1 1  W i l s o n  B o u l e v a r d ,  S u i t e  4 0 0  
H i g h  W y c o m b e       A r l i n g t o n ,  V i r g i n i a  2 2 2 0 1 - 3 0 6 1  
B u c k i n g h a m s h i r e       U S A  
H P 1 2  3 A E  
U K  
 
 
F o r  A P M :       F o r  N D I A :  

 
          

S t e v e  W a k e       f o r  J i m  G a s b a r r o  
A P M  C o u n c i l       N D I A  
A P M  E a r n e d  V a l u e  S I G  C h a i r m a n     P M  S y s t e m s  C o m m i t t e e  C h a i r   



 
 

 A P M  S I G S  a r e  n o t  j u s t  t a l k i n g  s h o p s .   S I G S  c a n  a n d  d o  m a k e  a  d i f f e r e n c e .  
t h e  J u l y  1  2 0 0 4 ,  a f t e r  a  y e a r  o f  d i s c u s s i o n ,  t h e  A P M  E a r n e d  V a l u e  G u i d e l i n e  
a m e  r e c i p r o c a l  w i t h  t h e  A m e r i c a n  A N S I  E a r n e d  V a l u e  S t a n d a r d .  
t  m e a n s  t h a t  t h e  A m e r i c a n s  t h i n k  t h e  A P M  d o c u m e n t  i s  a s  g o o d  a s  t h e i r s .   I f  
 h a v e  a  r e q u i r e m e n t  t o  u s e  E a r n e d  V a l u e  i n  t h e  U K  t h e n  y o u  n o w  d o n ’ t  n e e d  t o  

k  e l s e w h e r e  f o r  a  r e c o g n i s e d  s t a n d a r d .   A n d  i f  y o u  n e e d  t o  u s e  E a r n e d  V a l u e  t o  
b u s i n e s s  w i t h  t h e  U S  o r  e l s e w h e r e  t h e n  t h e  A P M  G u i d e l i n e  c a n  n o w  b e  t h e  
n t  o f  r e f e r e n c e  i n  a n y  a g r e e m e n t s .   

t  s i m p l i f i e s  l i f e  a n d  r e i n f o r c e s  t h e  g l o b a l  i m p o r t a n c e  o f  E a r n e d  V a l u e  w h i l s t  
s e r v i n g  n a t i o n a l  a u t o n o m y .   W e  s t i l l  c o n t r o l  l o c a l l y  a n d  c a n  i n f l u e n c e  g l o b a l l y .  

r u m e n t a l  i n  b r i n g i n g  t h i s  a b o u t  w e r e  W a l t  B e r k e y  a n d  W a y n e  A b b a  o f  N D I A  a n d  
i s  D e n h a m  o f  G E I A .  N D I A  a n d  G E I A  a r e  j o i n t  o w n e r s  o f  t h e  A N S I  E a r n e d  V a l u e  
j e c t  m a t t e r .   W i t h o u t  t h e i r  v i s i o n  a n d  o p e n  s p i r i t  t h i s  w o u l d  n e v e r  h a v e  
p e n e d .  

 A P M  E a r n e d  V a l u e  G u i d e l i n e  i s  o n l y  a v a i l a b l e  o n  C D .  £ 2 5  f r o m  A P M .  
 

 C h a i r m a n  o f  t h e  A P M  E a r n e d  V a l u e  S p e c i f i c  I n t e r e s t  G r o u p  i s  S t e v e  W a k e ,  a
i n e s s  g r a d u a t e  w h o  b e c a m e  a  p r o j e c t  m a n a g e r  a n d  t h e n  a  p r o j e c t  m a n a g e m e n t
s u l t a n t .   H e  h a s  e x p e r i e n c e  i n  t h e  f o l l o w i n g  s e c t o r s :  A e r o s p a c e ,  D e f e n c e ,  

n s t r u c t i o n ,  T r a n s p o r t ,  A u t o m o t i v e ,  E n g i n e e r i n g ,  F M C G  M a n u f a c t u r i n g  a n d
t w a r e  D e v e l o p m e n t .   H e  i s  t h e  r e c o g n i s e d  U K  c h a m p i o n  a n d  e x p e r t  o n  E a r n e d
u e  M a n a g e m e n t ,  a  b e s t - p r a c t i c e  p r o j e c t  m a n a g e m e n t  t e c h n i q u e .  
i s  a l s o  a  m e m b e r  o f  A P M  C o u n c i l  a n d  C h a i r m a n  o f  t h e  E n g i n e e r i n g  P r o j e c t  

n a g e m e n t  F o r u m .  

A s s o c i a t i o n  f o r  P r o j e c t  M a n a g e m e n t

9

T w o  
n a t i o n s  

u n i t e d  b y  
a  

c o m m o n  
l a n g u a g e



Industry NDIA InitiativesIndustry NDIA Initiatives
•• Earned Value Management System (EVMS) Standard EquivalenceEarned Value Management System (EVMS) Standard Equivalence

AgreementAgreement. A reciprocity agreement with its British counterpart,. A reciprocity agreement with its British counterpart,
the Association for Project Management (the Association for Project Management (apmapm+-), recognize the+-), recognize the
ANSI/EIA 748 equivalence of their respective EVMS documents.ANSI/EIA 748 equivalence of their respective EVMS documents.    

•• Surveillance GuideSurveillance Guide..   A document designed for use as a guide for A document designed for use as a guide for
EVMS surveillance in accordance with ANSI/EIA Standard 748,EVMS surveillance in accordance with ANSI/EIA Standard 748,
latest revision.latest revision.    

•• ANSI/EIA Standard 748 Intent Guide Revision 9aANSI/EIA Standard 748 Intent Guide Revision 9a..   This document This document
was created by committee members to promote a clearerwas created by committee members to promote a clearer
understanding of the ANSI/EIA Standard 748.understanding of the ANSI/EIA Standard 748.  

•• Program Managers’ Guide to the Integrated Baseline ReviewProgram Managers’ Guide to the Integrated Baseline Review
Process Process     (IBR Guide)    (IBR Guide)

•• Document access Document access http://www.http://www.ndiandia.org.org. .     Under "Advocacy," clickUnder "Advocacy," click
on "Government Policy Divisions and Events".on "Government Policy Divisions and Events".   Scroll down to Scroll down to
Program Management Systems Committee, a subset of theProgram Management Systems Committee, a subset of the
Procurement Division.Procurement Division.
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