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Office of Exploration Systems (OExS) Formed
NASAEVM Update

| [INASA EVM Update

NASA is establishing an acquisition approach and
process to support the President’s Vision for Moon and
Mars Exploration

Agency is realigning programs which previously fell
under other NASA Enterprises/Centers

Developing an Organizational Structure at NASA HQs &
Centers to support this mission

Craig E. Steidle has been selected as the Agency
Associate Administrator for Exploration systems

Jim Nehman named Director/Program Executive Office
(PEO)

— Human & Robotic Technology

— Project Constellation

— Project Prometheus
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NASA is Committed to EVM
[Nash v Update

Craig Steidle’s Letter to Center Directors dated April 5, 2004

 Highlights from and EVM perspective:

— | committed to Mr. O’keefe that | would establish discipline in
my program and demand accountability from my program
managers....

— IBRs will be conducted on all transferring programs to OExXS

— Continuing programs will be expected to make rapid progress
towards the consolidation of EVMS baselines, information
systems, and management protocols during the remainder of
FY04

— Contract cost and schedule deviations greater than 10% will
trigger a detailed variance analysis explaining the reasons for
the cost/schedule deviation and the corrective action
proposed

— All Programs under OExS authority will be managed using
EVM in FY2005

NASA is committed to EVM I
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NASA EVM Focal Point Council
| INASAEVM Update

Theron Bradley Chair: CodeD / Liam Sarsfield

CodeD Deputy Chair: MSFC/T. Watts
NASA Chief Engineer

NASA HQ
Focal Points
CodeB
Dave Graham
CodeH
Tom Baugh

CodeM
Winifred Martin

CodeQ
Ron Moyer

CodeR
Herb Schlickenmaier

Code S
Gary Rawitscher

CodeT
Dan Mabe

Code U
Bernie Seer

CodeY
Stan Stanczyk

NASA Center
Focal Points
Al Kile
DFRC
Vince Chacon
Pat Iler
Dorothy Tiffan
Ca Chambers
JSC
Sam Padgett
Glenn Rhodeside
Kerry Christian
Jerald Kerb
Gigi Hackford




EVM Focal Point Charter
NASA EvM Updare

Provide Agency EVM leadership and direction to NASA
Program and Project Managers by proactively addressing
EVM needs, requirements and issues

Guide the implementation of EVM in a consistent, practical,
and value added manner, in order for it to be utilized as an
Integrated management process fundamental to NASA
management culture

Ensure that documented EVM processes, applications, and
analytical tools are available to support NASA programs
and projects

Oversee the development and implementation strategy for a
formal EVM training curriculum
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Agency EVM Focal Point Council Planning Teams
NASA EVM Update

The NASA Chief Engineer has formed the following
teams to support the PM Community in Agency EVM
Activities and Issues:

Policy & Guidance Team

Management Reporting & Utilization Team

Training Team

Data Analysis Tools and Processes Team
In-House EVM Team

WBS Utilization and Effectiveness Team

Schedule Processes, Practices, and Tools Team




Summary
[NASA EvM Update

« EVM Focal Point Council Planning Teams will
present their recommendations to NASA HQs
(Code D) on May 5-6.

« Agency EVM Policy will be incorporated into
the revised NPR 7120.5C for Agency Project
Management.

— A separate Agency EVM Handbook will be issued to
provide guidance on policy implementation.

« The NASA Chief Engineer’s Office (Code D), the
Marshall Space Flight Center (Agency Principle
Center for EVM), and Center EVM Focal Points
will be offering support to OEXS in their EVM
Initiatives.
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