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Agenda

• Acquisition Policy

• DoD EVM Activities

• DAEC Tasking
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Acquisition Policy
• DoD Directive 5000.1: The Defense Acquisition 

System, May 12, 2003 – EVM is not addressed
• DoD Instruction 5000.2: Operation of the Defense 

Acquisition System, May 12, 2003 – EVMS is a 
Regulatory Information Requirement (Table E3.T2)

• Defense Acquisition Guidebook:
– Former 5000.2-R remains in effect as an “interim guidebook” (dated 

October 30, 2002) until replaced
– Not mandatory, but should be used for best practices, lessons learned, 

and expectations
– New guidebook under development – EVM is included (DFARS also 

being updated)
– Electronic publication expected in Spring time frame

Goal:  To transform the Defense Department’s business practices
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DoD EVM Activities
• Ongoing Activities:

– Use of EVM information by OSD; DAMIR EV pilot
– Interface with services, intel agencies, OMB, industry, 

associations
• International Activities:

– Renewing participation in IPMC
– Extending MOU with Australia and Canada

• Improvement Activities:
– EVM web site - EVM CoP on ACC
– EVM training
– WBS handbook (MIL-HNBK 881)

OSD putting more focus on EVM and plans to stay engaged
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DoD EVM Activities

• Improvement Activities (Cont.):
– EVM Implementation Guide
– DoD Integrated Baseline Review Manual
– Policy on EVMS on FFP contracts
– Performance reporting - CPR, C/SSR
– New avenues for communication, problem resolution

OSD putting more focus on EVM and plans to stay engaged
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DAEC Tasking

DAEC

Government/Industry
Executive Team

Government/Industry
Working Group

“Teams pursue developing major problems (and then prioritize
them) and a way ahead for dealing with them.” 

- Prioritizes problems
- Approves solutions

- Discussion forum
- Oversees/promotes

process

- Develops problems
- Recommends solutions
- Implements corrective
actions

“OSD would like industry, working 
jointly with government

representatives, to assess the issues
and concerns, share improvement
ideas, and recommend solutions,

capitalizing on existing
industry practices such as

those from EIA and
NDIA.”


