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» ;,( W GOCO AAP Alternative Model Discussion

PEO

Lo DOD 5160.68/AR700-90: “To the maximum extent possible, all costs associated
with the production base, to include operations at the Army Ammunition Plants,
will be reflected in product or service prices.”

> Current Model Scenarios:

1. No Direct Cost, Facility Use (Property Mgmt) Contract w/ or w/out a
companion Supply Contract

— Facility Use:
» 5year w/ 4 x5yroptions » 5yearw/ 2 yroption & 3 yr option
> 25 year > 5yearw/ 2 x5 yroptions
Cost/Revenue

Cost Plus Fixed Fee

4. No Direct Cost, multi-year lease, x% of revenue re-invested back into the
facility

Direct Fund, Facility Use Contract/Performance Work Statements (PWS)
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