Army Integrated Training
Environment (Army ITE)

How to satisfy increased demand for high-quality,
realistic training in an era of reduced resources

*Training Conditions: Current & Future
*Goals for Effective Training Simulations

*Future Training Considerations
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Training Conditions: Current & Future

2010 Era of Persistent Conflict 2020

Global War on Terror

Home Station

Training
Technology Training
Drives Full-Spectrum Drives
i Operations
Training Technology

The Army Integrated Training Environment (Army ITE)
leverages technology and training products to support
training across three domains:

Operational = Warfighting Units

Institutional = Schools and Centers of
Excellence

Self-Development | = Individual life-long learning
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Presenter
Presentation Notes
We are currently engaged in the Global War on Terror while entering into a period of persistent conflict.  

The current training conditions are shaped by an aggressive Operational Timeline that gives a unit about a year between deployment.  Training is highly structured and solely focused. . .and funded. . .to support the Global War on Terror.  In many ways, technology is driving the way we train.  

As operations in Iraq and eventually Afghanistan draw down, the resources (personnel and Money) will be reduced over time.

The era of persistent conflict continues, but the time between deployments (Dwell Time) will increase and the Army will shift its focus towards preparing for Full-Spectrum Operations.  

Full Spectrum Ops includes the Stability Operation and Support Operations of the current fights, but adds the atrophying skills of Offense and Defense against a more traditionally- armed opponent and adds the concept of fighting holistically against a combination of regular, irregular, terrorist, and criminal threats.  

As the Operational Environment changes, Training must drive technology and technology has to keep up.  

This shift will increase the demand for training and the focus will shift from structured, centrally-planned training to more open-ended, commander-planned training at home station.  

The Army Integrated Training Environment is part of the Army Training Concept 20120-2020 that addresses this dynamic change.  (Discuss Army ITE blow-up)



Goals for Effective Training Simulations

Simulations must:

e Low Overhead *Remain current with the Operationa

Environment

— Personnel Reduction

— Cost savings over time *Be developed concurrently with
Mission Command systems (Army,
° Deploya b|e Joint, Coalition, etc)

— Classrooms *Fall under Dept. of the Army
. configuration control standards
— Area of Operations

* Interoperable & Integrated
— Unclassified vs Classified Environment

e Mobile
* Re-configurable Training must drive

technology

e Ease of Use
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Presentation Notes
These are some of the goals for developing effective training simulations

Low overhead training simulations allow units, especially brigade and below, to leverage technology to augment live training without the burden of conducting a complex, resource-intensive exercise.

Units need the ability to extend training into the theater of operations.  Deployable simulations fill this gap

Interoperable simulation environments exist now.  An integrated training environment brings technology together to mitigate training gaps involving resources.  

There is an increasing demand for training linked to the digital Mission Command Systems which operate at the Classified Secret level. It presents a problem set to material developers who have to take a technical and systems approach to integrating systems that may reside on both the Classified and Unclassified sides of the network.

Mobile simulations look towards the future of embedded training and mission rehearsal capabilities

Re-configurable simulations allows for software and potential hardware upgrades based on an ever-changing Operational Environment.



Future Training Considerations

e Stove-piped organizations and their approaches are at risk of
becoming irrelevant as training becomes more integrated.

e Focus on leveraging Commercial Off-the-shelf Technology
(COTS)

* Training Aids, Devices, Simulators, and Simulations should be
interactive and intuitive

» Adapt to a wide-variety of training audiences

* Focus proposals that are tied to requirements; avoid the
“shiny object” syndrome
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Presentation Notes
These are some other considerations.  

We must take a systematic approach that at least asks the question: “Integrated or not integrated” before going down the road of Material Development.

Until traditional acquisition processes catch up to the pace of operational and technological change, leveraging commercial off the shelf technology can help mitigate the time gap.  

Younger generations entering the Army learn, communicate and are responsive to different training and education approaches than their older commanders and senior non-commissioned officers.  

While commercial off the shelf technology evolves rapidly and provides an immediate capability, we have to ensure it is the right  capability that is tied to a concept,  or strategy to meet an existing need.  
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