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PEO AMMO BBP OVERVIEW 

Total 

$3.6B 
(All Services) 

Our “Sweet Spot” 
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Monthly Review Process 

Every month O6 

PMs meet with 

PEO to discuss: 
 

• Initiative Status 

• Challenges 

• New Cost Saving   

  Ideas     

This summary 

level information 

is reported to 

ASA(ALT) every 

month. 
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All Initiatives Backed Up By Data 

Cost Estimates, 

Timing & Nature 

of Savings 

Schedule of Key 

Events to Manage & 

Monitor Progress 

Verifiable Goals 

Specific Details 

on What’s Being 

Done. 
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ACAT III Portfolio Review 

Analytical Approach Used to 

Uncover Capability 

Redundancies in Portfolio 

Coordinated Positions on 

Similar Seeming Capability 

Between Centers of 

Excellence Proponents, 

HQDA & PEO  
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Take Away for Industry Partners 

• Pressure for PMs and PEOs to demonstrate cost 

savings originates from the highest levels in DOD, 

and in one year has started changing acquisition 

culture.  

 

• Expect this to be the way of life for the foreseeable 

future.  

 

• Looking for industry to: 

• Propose cost saving ideas informally to PMs. 

• Use VECPs 

• Focus on costs and expect more scrutiny of cost 

growth. 


