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PEO AMMO BBP OVERVIEW

PEO Ammo Currently Tracking 51 Initiatives
Across All BBP Focus Areas

Target Affordability and Cost Growth

Incentivize Productivity and Innovation in Industry |

Promote Real Competition Our “Sweet Spot!!

Improve Tradecraftin Services Acquisition ‘
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Reduce Non-Productive Processes and Bureaucracy

... With Both Near & Far Term Savings ...Majority Of Initiatives
. $3,000 Completely Within PEO Sphere
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N Every month O6
PMs meet with
__ .
e B | TTOlodsouss:
Eriid Affordabiltyand  (P/E)-5:56mm EPR will achieve a decrease in the unit cost ° |n|t|at|ve Status

Performance ContiolCoct beyond the projected unit cost by aggressively investing in $34.8M $159M FY11-FY16

—Round i several projects to specifically reduce the unit cost. ) Ch aI I e n g eS

PEO Ammo Efficiency Initiatives Summary

5.56mm Target

Target H
40mm Mk281  Affordability and {E) — Funding originally programmed for Mk281 not required $65M Y11 o N eW CO St SaVI n g
Round Control Cost due to unrealized requirements.

. Ideas

Target
Wire Bound Affordability and (P)- M2A1, M19A1, PA108 wire bound boxes will be replaced $4.1M FY15-FY16
Elimination Control Cost with a single more robust container meeting all 3 requirements. .

Growth
25mm & Target ST 2 . . i
e - {P) —To maintain industrial base while keeping unit costs at h .
Lo Atforeability it competitive prices, acquisition strategy was adopted to have $4.3M $33.4M FY12-16 T I S S U I I l I I l ary
Alternate Control Cost : :
Vet Crouih alternate year buys with suppliers. | | . f t .
——— evel information

162 Sniper Affordability and {P) — Change in propellant on Long Range 7.62mm round

Bound {AL18 Control Cost provides a cost savings while also increasing performance. SRS 02k il 1 i S r e p O rted to
ASA(ALT) every
month.
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Providing the W arfighter with the Decisive Edge
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All Initiatives Backed Up By Data

PM MAS
5.56mm Enhanced Performance Round
Efficiency Initiative: Opportunity: Cost Estimates
« Initiatives enabled 91% learning curve .. ’
(vs originally projected 95% learning) Tlmlng & Nature

+ |nitial cost of ammunition very high- $x.xx / round
» Successfully accelerated costreduction efforts for

components « Able to negotiate FY 11 contract unit pric of Savin gs
* Utilized common bullet cup (M855/M855A1 now use same (vs original estimate of $0.xx) —_—
copper cup) = FY11 Savings procured larger quantity

Developed high speed cold heading process for penetrator « FY12 Savings available for higher priorities
nufacture - FY13-16 Avoidance already taken through’ . Process

Specific Details

on What'’s Being Target Affordability & Fr11 FYi2 FY13 FY14 FY15 Vi
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~Solution Strategy: Aggressive Acceleration of | Key Events:
Production Cost Redu Completed

Verifiable Goals v Common bullet cup: 3QF40
v High speed Cold heading: 2. ™11
e ' ~In—progress
g « Facilitizing Lake City AAP produc. ~nper slug:
- 1QFY12

@‘@ Schedule of Key

Events to Manage &

2010 2011 2012 2013 2014 2015 2016 2017 m w i to r P r O g res S

Providing the Warfighter with the Decisive Edge \
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Redline —Max range for HERA

Blue line - Common max range for all 155mm Artillery
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Take Away for Industry Partners

* Pressure for PMs and PEQOs to demonstrate cost
savings originates from the highest levels in DOD,
and in one year has started changing acquisition
culture.

» Expect this to be the way of life for the foreseeable
future.

 Looking for industry to:
* Propose cost saving ideas informally to PMs.
* Use VECPs
* Focus on costs and expect more scrutiny of cost
growth.
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