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Action Item Report Out:   

FMS Working Group Update 

• FMS Working Group Recap 

– Formed in Oct 2010 and has met monthly since 

– Comprised of PEO, PM, ARDEC and JMC Security Assistance 
representatives 

– Key Discussion Topics: 
• Foreign Acquisition Considerations Panel (Guest Speakers) 

• International Career Training and Certification Program Overview 

• Foreign Visit Request Staffing Requirements 

• On-Going FMS-related Lean Six Sigma Projects (Guest Speakers) 

• ARDEC International Engagements (Int’l Agreement Focus) 

• Program Protection Plans and Security Classification Guide Requirements 

• International Program Management Databases (International On-Line) 

• Security Cooperation Meeting Out Brief  

• Export Control Reform and US Munitions List Rewrite (Taskers to PEO) 

• Shared Lessons Learned and Policy/Process Updates 
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Action Item Report Out:   

FMS Working Group Update 

• FMS Working Group Recap 

– Accomplishments 
• Improved processing time for PM Major Defense Equipment assessments 

• Drafted Standard Operating Procedure for staffing Foreign Disclosure Officer 
reviews of FMS technical information and briefings 

• Developed recommendations to expand the scope of charter to add a 
strategic level body of decision-makers 

• In support of US Munitions List Rewrite coordinated among PMs and 
developed a methodology to identify and categorize critical technologies 
(format later adopted by DASA DE&C) 

• Expanded membership to include key players from JMC Security Assistance 

– Allows real-time resolution of FMS policy/procedure issues at 
functional level 
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Successful in establishing a collaborative international environment 
and identifying best business practices/areas for future improvement 



Action Item Report Out:   

International Program Steering Committee 

• International Program Steering Committee Recap 

– Kick-off meeting held 24 Aug 2011 

– Will meet quarterly or as required 

– Comprised of PEO, PM, ARDEC, DASA DE&C, JMC Security 
Assistance and industry representatives 

– Deputy-level decision-makers 

– Kick-Off Meeting Discussion Topics: 
• Purpose, objectives and background of IPSC 

• Member roles, responsibilities and expectations 

• Forecast of International Ammunition/Weapon Requirements 

• Sales from Stock versus Production 

• FMS versus Direct Commercial Sales 

• Key Stakeholder Perspectives 
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Action Item Report Out:   

International Program Steering Committee 

• Next meeting 20 - 21 Oct 2011 timeframe 

– Planned Discussion Topics: 
• International Engagements and Foreign Visits  

• Finalization of Charter 

• JM&L LCMC FMS IPT and FMS Working Group Updates 

• Munitions Industrial Base Task Force Overview: International Focus Areas 

• Export Control Reform Update  

• Nonstandard Ammunition and Weapons (Strategic Implications) 

• DASA DE&C Business Process Review Site Visit 

• Protection and Control of Data Rights (Program Protection Planning in 
International Sales) 
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• IPSC is in the early stages of defining international strategic vision 
• Excellent forum for dynamic exchange of ideas 
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