
GOCO Update October 2010

Accomplishments

– Modernization projects addressing long needed 
improvements

– BRAC relocations on track

– All facilities have supplied IBAT/MSR input

Issues

– Status of MCOM management of some GOCO 
services is unclear.  Pilot GOCO’s not receiving 
funding

– DCAA demands are choking procurement cycles 
and add little value
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Strategic Concerns

• IDIQ style procurements with quantity ranges starting at very 
low numbers cause problems with accurate, fair pricing and 
discourage capital investment.

– Consider specifying most likely quantities with contractual 
protection for significant departures (for example, non-
recurring investment recovery clauses, formulas for 
adjusting price given unusually high or low yearly orders)

• Increased need to use international chemical sources

– Likely to worsen with lower volumes

– Should stockpiling be considered?

• Tighter environmental standards will drive operating cost 
and/or capital improvement needs

• Sufficient funding for infrastructure and facilities as budgets 
tighten
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