
Action:  GOCO Costs
• Most significant quantifiable cost difference is security, driven 

by categorization of GOCO plants as Army installations

– Suggested solution is to create “industrial facility”  category 
in regulations and develop requirements comparable to 
commercial facilities, tailored to operations at each GOCO

– Potential annual savings are at least $5M across GOCO’s

• More difficult to quantify and solve are DOD safety 
requirements and Army audit requirements

– Suggest continued review of audits by contracting office to 
reduce duplication and continuation of lean/six sigma 
project to improve safety site plan process

• More aggressive cost reductions could come by moving to 

privatization or lease models with more latitude to dispose of 

property to shrink footprint of facilities
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