i
NDIA / ICPM 2

MYNON]=

The purpose of the ICPM is to provide a forum for
senior executives of NDIA corporate member
companies and senior Defense Department
acquisition officials to meet periodically to review
and discuss and act on issues of common interest
and concern. Topics for discussion will include
program and acquisition management policies,
procedures, best practices and issues which impact
military systems development, procurement and
use.




NDIA —4+
Industrial Committee on Program Management
 Topics & Actions to date
— Configuration Steering Boards

— Program Transition Assist
— Measuring Program Performance

* Predictive Metrics
« EVMS
 Probability of Program Success (POPS)
 Revisions to MilH 881-WBS Standardization
— Improving Program Performance
 Baseline Stability
* Integrated DT/OT
« AF Program Management Assistance Group (PMAG)
— DOD 5000.02
 Road Ahead - 2009
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