AGENDA %

NDIA / ICPM Meeting

January 13, 2009

8:30 — 8:45 AM Opening Remarks — Dave Ahern (OSD) & Mike Joyce (Lockheed Martin Corp)
8:45-9:30 AM IUID — Rob Leibrandt (OSD)

9:30-10: 15 AM Integrated Pre-Milestone B program process framework — going slow to go fast
RDML Steven Eastburg (Navy)

10:15-10:30 AM Break

10:30 — 11:30 AM PM Competency Assessments
» |[ndustry Perspective — Marilyn McAlice (Northrop Grumman Corp)
= DOD Perspective — Dave Ahern (OSD)

11:30 AM -12:30 PM  Review of ICPM activities & actions since inception (Nov 2007) and plans for 2009
= OQverview — Nick Kuzemka (Lockheed Martin Corp)
» Program Transition Assist — Jesse Stewart (DAU)
= Predictive Metrics — Patrick Finneran (Boeing)
= Open Discussion

12:30 PM Adjourn




