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Desired End State

— RDECOM PARC authority for CHEM-BIO contracting
Support

— RDECOM CC Reimbursable Spaces provides matrix
support to JPEO PM’s

Senior Contract Advisor at JPEO for planning, policy and
contract ops support

RDECOM Contracting Center/Edgewood Contracting
Division co-located in new JPEO HQ Building at APG

Edgewood Contracting Division re-organizing to assume
bulk of contracting support
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Contracting Concept of Support
Joint Program Executive Office for Chemical and Biological Defense

TRANSITION TO BE
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* Phase One . Phase Two
— Determine Full Extent — Determine Phased
of as-is Support approach to migration to

central contracting support

 Reimbursable/Non-
Reimbursable

— Contracting Off/Spec  Immediate Action
_ — RDECOM CC hire1 FTE @
Legal JPEO for planning, policy and
— Small Business contract ops support
_ Comp Advocate — Transition contracting support
personnel at Ft. Detrick to
— Cost/Pricing RDECOM Contracting Center

— Finalize ASALT memo
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