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The Changing Strategic Environment

2009 2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec Jan FebNov Jan Feb Mar Apr May Jun Jul Aug

21 Jan 2009
President Obama 
Inauguration

22 May 2009
Obama Public Law 
111-23 òWeapons 
Systems Acquisition 
Reform Act of 2009ó

Mar 2009
A New Virus (H1N1) 
Identified in Mexico

26 Oct 2009
Memo Weber Subject: 
Including Emerging 
Infectious Disease into the 
BioDefenseMission Set

Nov 2009
Obama National 
Strategy for 
Countering 
Biological Threats

23 Nov 2009
Obama Presidential 
Policy Directive/PPD-2 
Subject: Implementation 
of the National Strategy 
for Countering 
Biological Threats

Feb 2010
DoDQuadrennial 
Defense Review

Dec 2009
Obama National Health 
Security Strategy of the 
United States of the 
America

Jan 2010
State of the Union 
Address

26 Mar 2010
Memo Weber Subject: 
Chemical and Biological 
Defense Program Fiscal 
Year 2012-2017 Program 
Strategy Guidance

28 Jun 2010
Memo Carter Subject: Better 
Buying Power: Mandate for 
Restoring Affordability and 
Productivity in Defense 
Spending

16 Aug 2010
Memo Gates Subject: DoD 
Efficiency Initiatives 

4 Dec 2009
Memo Carter Subject: 
Directive-Type 
Memorandum (DTM) 09-
027 ðImplementation of 
the Weapons Systems 
Acquisition Reform Act 
of 2009

May 2010
National Security 
Strategy

8 May 2010
Sec Gates 
Speech 
Eisenhower 
Library
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Deputy Secretary of Defense Policy for 
Communication with Industry

aǊΦ ²ƛƭƭƛŀƳ WΦ [ȅƴƴΩǎ WǳƴŜ нлмл tƻƭƛŎȅΥ

¢ƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ tƻƭƛŎȅ ƛǎ ŦƻǊ wŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŀǘ 
All Levels of the Department to have Frequent, Fair , 
Even, and Transparent Dialogue with the Commercial 
Base on Matters of Mutual Interest, as Appropriate, 
in a Manner which Protects Sensitive Information, 
Operation, Sources, Methods, and Technologies.

ά!ƭƭ aŜǘƘƻŘǎ ƻŦ /ƻƳƳǳƴƛŎŀǘƛƻƴΣ ¦ƴƭŜǎǎ {ǘŀǘǳǘƻǊƛƭȅ 
tǊƻƘƛōƛǘŜŘΣ ŀǊŜ tŜǊƳƛǘǘŜŘΦέ
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USD(ATL) Mandate to Restore Affordability 
and Productivity

5ǊΦ !ǎƘǘƻƴ /ŀǊǘŜǊΩǎ WǳƴŜ нлмл aŀƴŘŀǘŜΥ

Obtain 2-3% Net Annual Growth in Warfighting 
Capabilities without Commensurate Budget Increase 
by Identifying and Elimination Unproductive or Low-
value-added Overhead and Transfer Savings to 
Warfighting Capabilities.

ά.ŜǘǘŜǊ .ǳȅƛƴƎ tƻǿŜǊΦέ 
ά5ƻ aƻǊŜ ²ƛǘƘƻǳǘ aƻǊŜΦέ
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BRAC Move Update
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BRAC Transition Timeline

7

as of August 3, 2010

2010 2011

Issue 
Transfer
Letters

JPEO Advance 
Party Begins 

Move

J F M A M J J A S O N D J F M A M J J A S        O

First Phase 
Move to APG

75-80% of 
Workforce in 
place at APG

New JPEO 
Support 

Contract Award

Legacy Support 
Contract

Close-Out

PCS  Orders
Issued

BRAC Move
Complete &

Fully 
Operational
JPEO/ Staff

Second Phase 
Move to APG
Deputy JPEO/ 

Staff
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Status Updates

BioSurety Update:

The Army Biosurety regulation AR 50-1 has been 
incorporated into the contracts for contractor BSAT 
laboratories.  

Commercial Sales Policy Update:

No policy issued by OFPP.  The intent of Public Law 108-136 
Sec. 803 allowing sales was incorporated into DoD 
Instruction 5535.10, with PDUSD(AT&L) responsible for 
establishing guidance and implementing a program (in 
coordination with OFPP).  
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Slides Hyper-linked to the 
ά/ƘŀƴƎƛƴƎ {ǘǊŀǘŜƎƛŎ 
9ƴǾƛǊƻƴƳŜƴǘέ {ƭƛŘŜ 

Follow: 

(Clicking on the Main Slide During the Presentation 
with Bring These Up)
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Weapon Systems Acquisition Reform Act of 2009

2009 2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec Jan FebNov Jan Feb Mar Apr May Jun Jul Aug

22 May 2009
Obama Public Law 111-23 òWeapons Systems Acquisition Reform Act of 2009

ÅGet Acquisition Right from the Start:
ïSound Systems Engineering

ï Cost-estimating

ïDevelopmental Testing Early in the Program Cycle
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Including Emerging Infectious Disease into the 
BioDefense Mission Set

2009 2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec Jan FebNov Jan Feb Mar Apr May Jun Jul Aug

26 Oct 2009
Memo Weber Subject: Including Emerging Infectious Disease into the BioDefenseMission Set

ά5ƻ5  ²ƛƭƭ 9ȄŜŎǳǘŜ /ƘŜƳƛŎŀƭ ŀƴŘ .ƛƻŘŜŦŜƴǎŜ ό/.5ύ tǊƻƎǊŀƳ 
Funds, Effective Immediately for EID Preparedness and 

wŜǎǇƻƴǎŜ !ŎǘƛǾƛǘƛŜǎΦέ
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National Strategy for Countering Biological Threats 

2009 2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec Jan FebNov Jan Feb Mar Apr May Jun Jul Aug

Nov 2009
Obama National Strategy for Countering Biological Threats

ÅPromote Global Health Security 

ÅObtain Timely and Accurate Insight on Current and Emerging 
Risks
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PPD-2 Implementation of the National Strategy for 
Countering Biological Threats 

2009 2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec Jan FebNov Jan Feb Mar Apr May Jun Jul Aug

23 Nov 2009
Obama Presidential Policy Directive/PPD-2 Subject: Implementation of the National Strategy for Countering Biological Threats

ÅTo Agencies: Come Back with a Plan for how Your Department 
will Implement the National Strategy for Countering Biological 
Threats.
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Implementation of the Weapons Systems 
Acquisition Reform Act of 2009

2009 2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec Jan FebNov Jan Feb Mar Apr May Jun Jul Aug

4 Dec 2009
Memo Carter Subject: Directive-Type Memorandum (DTM) 09-027 ðImplementation of the Weapons Systems Acquisition Reform Act of 2009

ÅAnalysis of Alternatives to Scope the Requirements and the 
Technology

ÅCompetitive Prototyping  a Statutory Requirement

ÅCost Estimations to Provide Full Consideration of Life-cycle 
Costs

ÅEmphasis on Systems Engineering Plans and Preliminary 
Design Review for Technology and Engineering Feasibility 

ÅPerformance Assessments to Evaluate Relative to Metrics, 
Requirements and Parameters to Determine likely Success of 
the Program
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National Health Security Strategy 

2009 2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec Jan FebNov Jan Feb Mar Apr May Jun Jul Aug

Dec 2009
Obama National Health Security Strategy of the United States of the America

ÅEnsure Situational Awareness

ÅPromote an Effective Countermeasure Enterprise
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2010 DoD Quadrennial Defense Review 

2009 2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec Jan FebNov Jan Feb Mar Apr May Jun Jul Aug

Feb 2010
DoDQuadrennial Defense Review

ÅPrepared to Support a Response to an Attack or Natural 
Disaster at Home

ÅPrevent Proliferation and Counter Weapons of Mass 
Destruction (WMD)

ÅResearch Countermeasures and Defenses to Non-traditional 
Agents

ÅExpand the Biological Threat Reduction Program

ÅReduce the Number of Service Support Contractors

ÅReform How We Buy..Overly Optimistic Cost Estimates

ÅMore Practical and Efficient Procurement Programs and Hard 
Choices about our Future Capability Needs
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2010 State of the Union Address

2009 2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec Jan FebNov Jan Feb Mar Apr May Jun Jul Aug

Jan 2010
State of the Union Address

ά²Ŝ ŀǊŜ [ŀǳƴŎƘƛƴƎ ŀ bŜǿ LƴƛǘƛŀǘƛǾŜ ǘƘŀǘ ǿƛƭƭ DƛǾŜ ¦ǎ ǘƘŜ /ŀǇŀŎƛǘȅ 
to Respond Faster and More Effectively to Bioterrorism or an 

LƴŦŜŎǘƛƻǳǎ 5ƛǎŜŀǎŜΦ ά
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Chemical and Biological Defense Program Fiscal 
Year 2012-2017 Program Strategy Guidance

2009 2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec Jan FebNov Jan Feb Mar Apr May Jun Jul Aug

26 Mar 2010
Memo Weber Subject: Chemical and Biological Defense Program Fiscal Year 2012-2017 Program Strategy Guidance

ÅάΦΦƘŜƭǇ ŘŜŦŜƴŘ ƻǳǊ ŎƛǘƛȊŜƴǎ ǎƘƻǳƭŘ ǘƘŜǊŜ ōŜ ŀ /.wb ŀǘǘŀŎƪ ƻ ǘƘŜ 
ƘƻƳŜƭŀƴŘΦέ

ÅάLƴŦŜŎǘƛƻǳǎ ŘƛǎŜŀǎŜǎ-either emerging or reemerging- must be a 
ŦƻŎǳǎ ƻŦ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ΦΦέ

Åά¢ƘŜ 5ŜǇŀǊǘƳŜƴǘ Ƴǳǎǘ ōŜ ǊŜŀŘȅ ǘƻ Ǉƭŀȅ ŀƴ ƛƳǇƻǊǘŀƴǘ ǊƻƭŜ ƛƴ 
responding to pandemics, where naturally occurring (H1N1) or 
ƴƻǘ όǎƳŀƭƭǇƻȄύΦέ  

Åά²Ŝ ǿƛƭƭ ǎǘǊŜƴƎǘƘŜƴ ŜȄƛǎǘƛƴƎ ǇǊŜǾŜƴǘƛƻƴǎ ǇǊƻƎǊŀƳǎ ŀƴŘ 
ǎƛƎƴƛŦƛŎŀƴǘƭȅ ŜȄǇŀƴŘ ǘƘŜƳΦέ  

Åά¢ƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 5ŜŦŜƴǎŜ Ƴǳǎǘ ǇǊŜǇŀǊŜ ǘƻ ŘŜŦŜƴŘ ƻǳǊ 
Warfighters ŀƴŘ ƻǳǊ ŦŜƭƭƻǿ ŎƛǘƛȊŜƴǎΧΦ{ǳŎƘ ŘŜŦŜƴǎŜ  ŀƭǎƻ ǿƛƭƭ 
ǊŜǉǳƛǊŜ ŜŦŦŜŎǘƛǾŜ ƳŜŘƛŎŀƭ ŎƻǳƴǘŜǊƳŜŀǎǳǊŜǎΦέ
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Sec Def Speech Eisenhower Library 

2009 2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec Jan FebNov Jan Feb Mar Apr May Jun Jul Aug

8 May 2010
Sec Gates Speech Eisenhower Library

Åά¢ƘŜ ŀǘǘŀŎƪǎ ƻŦ {ŜǇǘŜƳōŜǊ ммth, 2001, Opened a Gusher of 
Defense Spending that Nearly Doubled the Base Budget over 
ǘƘŜ [ŀǎǘ 5ŜŎŀŘŜΦΦέ

ÅάΦΦaƛƭƛǘŀǊȅ {ǇŜƴŘƛƴƎ hƴ ¢ƘƛƴƎǎ [ŀǊƎŜ ŀƴŘ {Ƴŀƭƭ Ŏŀƴ ŀƴŘ ǎƘƻǳƭŘ 
9ȄǇŜŎǘ /ƭƻǎŜǊΣ IŀǊǎƘŜǊ {ŎǊǳǘƛƴȅΦέ

ÅάΦΦLǘ ƛǎ ¦ƴƭƛƪŜƭȅ ǘƘŀǘ ²Ŝ ǿƛƭƭ !ŎƘƛŜǾŜ ǘƘŜ wŜŀƭ DǊƻǿǘƘ wŀǘŜǎ 
bŜŎŜǎǎŀǊȅ ǘƻ {ǳǎǘŀƛƴ ǘƘŜ /ǳǊǊŜƴǘ CƻǊŎŜ {ǘǊǳŎǘǳǊŜΦέ

ÅάLǎ ǘƘƛǎ wŜǎǇŜŎǘŦǳƭ ƻŦ ǘƘŜ !ƳŜǊƛŎŀƴ ǘŀȄǇŀȅŜǊέ

Åά!ƴƻǘƘŜǊ /ŀǘŜƎƻǊȅ wƛǇŜ ŦƻǊ {ŎǊǳǘƛƴȅ ǎƘƻǳƭŘ ōŜ hǾŜǊƘŜŀŘέ 
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2010 National Security Strategy

2009 2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec Jan FebNov Jan Feb Mar Apr May Jun Jul Aug

May 2010
National Security Strategy

ÅPursue New Strategies to Protect against Biological Attacks

ÅUnintentional or Deliberate Outbreaks of Infectious Disease

ÅPreventing and Managing Widespread Disease Outbreak

ÅSeek to Mitigate Other Problem Areas, Including Limited Global 
Vaccine Production Capability

ÅReform Acquisition and Contracting Practices

ÅInvest in Research
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Better Buying Power:  Mandate for Restoring 
Affordability and Productivity in Defense Spending

2009 2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec Jan FebNov Jan Feb Mar Apr May Jun Jul Aug

28 Jun 2010
Memo Carter Subject: Better Buying Power: Mandate for Restoring Affordability and Productivity in Defense Spending

Åά²Ŝ aǳǎǘ !ōŀƴŘƻƴ LƴŜŦŦƛŎƛŜƴǘ tǊŀŎǘƛŎŜǎ !ŎŎǳƳǳƭŀǘŜŘ ƛƴ ŀ 
tŜǊƛƻŘ ƻŦ .ǳŘƎŜǘ DǊƻǿǘƘΦΦέ

ÅάΦΦwŜŘǳŎŜ CǳƴŘƛƴƎ 5ŜǾƻǘŜŘ ǘƻ ¦ƴƴŜŜŘŜŘ ƻǊ [ƻǿ-priority 
hǾŜǊƘŜŀŘΦΦ9ƭƛƳƛƴŀǘƛƴƎ ¦ƴƴŜŜŘŜŘ tǊƻƎǊŀƳǎ ŀƴŘ !ŎǘƛǾƛǘƛŜǎΦΦέ 

ÅBut other Savings can be Found within Programs and Activities 
²Ŝ Řƻ bŜŜŘΣ ōȅ /ƻƴŘǳŎǘƛƴƎ ǘƘŜƳ ƳƻǊŜ 9ŦŦƛŎƛŜƴǘƭȅΦέ

Åά¢ƘŜ DǳƛŘŀƴŎŜ ǿƛƭƭ CƻŎǳǎ ƻƴ DŜǘǘƛƴƎ .ŜǘǘŜǊ hǳǘŎƻƳŜǎΣ bƻǘ ƻƴ 
hǳǊ .ǳǊŜŀǳŎǊŀǘƛŎ {ǘǊǳŎǘǳǊŜǎΦέ

ÅάΦΦ¢ƘŜ {ŀǾƛƴƎǎ ²Ŝ ŀǊŜ {ŜŜƪƛƴƎ ²ƛƭƭ bƻǘ .Ŝ CƻǳƴŘ hǾŜǊƴƛƎƘǘΦέ

Åά²Ŝ bŜŜŘ ǘƘŜ LƴǇǳǘ ŀƴŘ LƴǾƻƭǾŜƳŜƴǘ ƻŦ LƴŘǳǎǘǊȅΣΦΦέ
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Department of Defense (DoD) Efficiency Initiatives 

2009 2010

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec Jan FebNov Jan Feb Mar Apr May Jun Jul Aug

16 Aug 2010
Memo Gates Subject: DoDEfficiency Initiatives 

ÅImprove Effectiveness and Efficiency

ÅEliminate Unneeded Programs and Activities

ÅReduce Funding for Support Contractors by 10% Per Year FY 
2011-2013 

ÅFreeze Billets and Review Staffing 

ÅReduce Studies and Reports
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