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Purpose

O Present an overview of the DoD M&S Community of Interest (M&S COI)
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Memo for OASD(NII) on The attached Operai"tjui'hg Guidelines'ché‘rlf.ers
Establishment of M&S COI M&S COI and provides operating guidance

June 10, 2004 \/
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DoD Enterprise Guidance
Chief Information Officer

DoD COIl Recommended Structure

M&S COI Structure

USD(ATL)

Mission Area & Domain
Portfolio Managers

2 or 3 star level Executive Board [+ Promote & review COI activities M&S SC and M&S IPT
((ellelol T ET Wi R EIg | - Resobe cross-COl discrepancies || 1ay pe ———
= collapsed rmdiealibs -
1starievel Chair - IESTNRRTOIUNMITISSCRINA | - Ensure approprate participation SIATP A VR e Go-Cha. Dr Project-related Issues

with 0-6/GS-15 + Actas primary COI POC Expedient WiGs
T 1§

ing Comir 0 Institutional Technical Wes RSN
membership (Chair or Co-Chair) | + Track milestones & success crtena | |
1 Joint Training N T
r Terrain M&S Data Management Working Group s
Joint Implementation Data Management r o | BT E o
Working Group Working Group p Additional - 1 hair: Or. D. Lashiss =
|| Working Groups

(Appropriate [Appropriate

Lead/Co-Lead) Lead/Co-Lead) as needed Integrated Matadata Enterprise Enterprise Threat Coordimation:
Product Discovery Data Services Data « Joirt Stadd J8§
[+ Define & mplement tigh level | [+ Develop shared * Develop repeatatle jac u W - Tonm] | - A }
COl capabiity roadmap and vocabulary fora process to demanstrate J ldm;ﬂm Load. |:-;;.m-w. Lot t;pcn‘g‘tml et TEG, DA . N‘;“',‘:‘I‘: """" )
i S el B | e O S ol T ol B
+ Stand up Pilot WG as needed areain ] Ve -Ca Extansionato | |- Procusses + Stuedands « Cbjectiinl e
* Synchronize COI products with accordance with rage x DOMS « Procadums « Semvices hachmas + Acquisition
exlsting processes (e.g.. the DoD Net- enterprse sanices REESUCE = Asset Vishilty | |- Data Products = latagration parsistaen.
JCIDS, Acquisiion, PPBE) Centric Data * Execule as risk EDESDEY = Rause = bebaropeabidiy srterprise vl
Strategy reduction for next Pgm R = Megiation | mering grap
of Record (PoR) spiral
| s Teacon (Eore) aye o )
. i e =
Source: NII/CIO, Sample Template, Community of Interest (COI) L —

Steering Committee Kick-off, May 2007

GOD COl Recommended Key Ro /M&S COIl Key Roles:
» Governing Authority « USD(AT&L)
e Lead :> e Chair - M&S CO Director

» Stakeholders « Communities, Services, Others

» Capability Developers » Technical Working Groups

/ K * Institutional and Expedient /

Source: DoD 8320.02-G, Guidance For Implementing Net-Centric Data Sharing
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M&S COIl Structure

USD(ATL)

M&S SC and M&S IPT Additional
Working Groups
as needed

M&S COl

Enterprise-level Issues
Institutional Technical WGs

Chair; Mr. J. Citizen

Co-Chair: Dr. D. Lashlee

Project-related Issues
Expedient WGs

e |

Joint Training ) RDG EDCSS
Terrain M&S Data Management Working Group Stakeholder Stakeholder
IPT Chair: Dr. D. Lashlee Forum Forum
Chair: JWFC (J7) Lead: Col. E. McCroskey [ Lead: Ms. P. Zimmerman
Integrated Metadata Enterprise Enterprise Threat Coordination: Coordination:
Product Discovery Data Services Data « Joint Staff J8 - Acquisition,
Team Team Team Team Team e Army ASD(RE)
Lead: Frank Mullen, Lead: David Broyles, Lead: Ralph O’Connell, Lead: TBD, DIA : Planmr.]g : T.ra'n'”g
« Joint Data M&S CO USN JFCOM Threat alihtol . Qnaly&s . 2” Force
d S * Na o Arm
Eequ(;femfants » Metadata * Business Rules * Requirements OOB issues . Tra\i/zing . Navil/
: Pr?r ma’qog _ Extensions to * Processes * Standards « Objective to « Intel « Analysis
\iwtrot;rjz:ael?s AL DDMS * Procedures * Services become a « Acquisition « Planning
P * Asset Visibility « Data Products * Integration persistent,
- consumers * Reuse » Interoperability enterprise-level
- integrators B iediation o oroup

Technical Collaboration to Support M&S Data Interoperability and Reuse

M&S COl
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M&S COl
DoD Enterprise Collaboration

DoD
Tri:glll‘lg e S~ Adaptive
”, ~ Planning

COl

Logistics
COl
DoD Metadata Registry: GEOINT
* 91 registered COls Col
* 56 active COls
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M&S COl
Roles & Responsibilities

Q M&S COl:

O Establishes mission-specific NCDS success criteria
0 Promotes policies and best practices for M&S data sharing
O Ensures appropriate collaboration with other DoD COls

d M&S DMWG:

O Assists M&S COIl in promoting best practices for M&S data management

O Promotes data sharing and participation with the other DoD COls

O Provides technical advice & assistance to the M&S SC & IPT Stakeholder Forums
O Provides guidance to other Institutional Working Groups

O Conducts technical review of artifacts produced by the capability teams

O M&S DMWG Technical Teams:

O Conducts technical reviews on HLT artifacts in their area of expertise
O Provides technical input and recommendations to M&S DMWG
O Provides technical M&S enterprise data expertise to the USD(AT&L) as required
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DMWG Roles & Responsibilities

* Make technical recommendations to enable M&S metadata discovery

Metadata * Provide technical guidance for the M&S COI Discovery Metadata Specification
Discovery Team | *Determine and recommend best metadata discovery technology solutions
*Provide M&S Metadata technical issues to DMWG for discussion

*Review and recommend updates to the DoD M&S Enterprise Data Strategy
Enterprise Data | «Advise the HLTs on M&S Enterprise Data issues as requested

Team * Assist with implementing the M&S Enterprise Data Strategy
* Provide M&S Data technical issues to DMWG for discussion

* Provide guidance to the M&S COIl on M&S and DoD Enterprise services
Enterprise «Recommend enterprise services for leveraging HLT development

Services Team | «Make technical recommendations on the DoD Net-Centric Services Strategy

*Provide M&S Service technical issues to DMWG for discussion

*Inform the DMWG on Threat data and Intelligence Order Of Battle data issues
Threat Data * Provide recommendations for Threat data integration to the M&S COlI

Team * Advise the HLTs on M&S Enterprise Data issues as requested
*Provide M&S Threat Data technical issues to DMWG for discussion

All Teams Support M&S COI Collaboration with other COls and DoD CIO
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 Well-Defined Purpose

e Clear Vision
43:( PO/,V/\

« Active Engagement ®
@‘( POy,
 Enterprise (DoD and beyond) Orientation ®

 Capability Based Perspective

e Suitable Pilot
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1 Established and Chartered in 2004

0 Grounded in DoD M&S Policy
0 DoDD 5134.01
0 DoDD 5000.59
O DoDI 5000.59 (in staffing)

0 Follows DoD Enterprise COI Guidance
0 DoD 8320.02-G
O Net-Centric Data Strategy
O Net-Centric Enterprise Services Strategy

O Collaborates with other DoD Enterprise COls
U Defined Roles and Responsibilities
1 Documented Operating Rules and Guidelines
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Enterprise Services Team
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DoD M&S COl DMWG
Enterprise Services Team

S > | To evolve through the M&S COI DoD M&S
enterprise data and tool service
Vision ™ environment that communities enabled
by M&S can utilize to support their M&S
data production requirements.

= ) Recommend to M&S COI cross
community and Service M&S data
Objective > production capabilities that should be
Integrated into the service oriented
enterprise data and tool environment.

C J
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Enterprise Services Team
Way Ahead

 EST Strategy Planning Kick-Off (11 Aug 11 0930-1200)
» Refine vision and objective
» Optimize approach
» Modify and decompose tasks, schedule activities
» Establish EST battle rhythm

 Get the Word Out - Solicit Support
» Net-Centric Data Exchange Standards Committee (21 Jul 11)
» NDIA SE M&S Committee (10 Aug 11)

Request participation, input, and recommendations
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Contacts

M&S COIlI DMWG Chair

David Lashlee, Ph.D.
703-681-7000
David.Lashlee@osd.mil

M&S COlI DMWG EST Team Lead
Mr. Ralph O’Connell
Ralph.Oconnell@hr.js.mil

M&S COI DMWG Support
Mr. Mike Capitman
703-681-7000
Michael.Capitman.ctr@osd.mil

M&S COl
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Definitions

What is a DoD COI?

A collaborative group of users that must exchange information in pursuit of its shared
goals, interests, missions, or business processes and therefore must have shared
vocabulary for the information it exchanges. — DoD Directive 8320.2

What is the M&S COI?

A collaborative group of users that make M&S data and data-related tools & services
viable and visible to the Components and Communities enabled by M&S; align M&S Data
with the DoD Net-Centric Data Strategy; and provide a collaborative forum to influence,
advise, and educate the Department on M&S Enterprise Data issues.

What is the M&S COI DMWG?

A technical working group that focuses on persistent M&S enterprise data issues and
coordinates M&S data requirements, standardization, management and best practices
within the M&S COI and among other COls.

COls Address Data Organization, Maintenance, & Management

M&S COI
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DoD Policy
Modeling and Simulation

DoDD 5134.01: December 9, 2005 with change dated April 2008

Responsibilities and Functions:

“3.0 The Under Secretary of Defense for Acquisition, Technology, and Logistics is the
Principal Staff Assistant and advisor to the Secretary of Defense for all matters relating to
...modeling and simulation (M&S)...... shall”

“3.35 Establish and maintain the DoD management and administrative structure for M&S,
in accordance with DoD Directive 5000.59. Sponsor the DoD Executive Council for
Modeling and Simulation. Develop policies, plans, and programs to coordinate,
harmonize, and rationalize DoD M&S, including the DoD Modeling and Simulation Master
Plan and Investment Plans. Ensure that DoD M&S investments support operational needs
and the acquisition process; the development of common tools, methodologies, and
databases; and the establishment of standards and protocols promoting interoperability,
data exchange, open system architecture, and software reusability.”
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DoD Policy
Responsibilities and Functions

DoDD 5000.59; August 8, 2007

Policy:

“4.3 M&S management shall develop plans, programs, procedures, issuances, and
pursue common and cross-cutting M&S tools, data, and services to achieve DoD’s goals
by: promoting visibility and accessibility of models and simulations; leading, guiding, and
shepherding investments in M&S; assisting collaborative research, development,
acquisition, and operation of models and simulations; maximizing commonality, reuse,
interoperability, efficiencies and effectiveness of M&S, and supporting DoD Communities
that are enabled by M&S.”

Responsibilities:

“5.1.3.5 Oversee the development and implementation of policies, plans, procedures, and
DoD issuances to manage M&S and the implementation of best practices of how models
and simulations are effectively acquired, developed, managed, and used by DoD
Components (e.g., verification, validation, and accreditation; standards, and protocols).”

DoDI 5000.59, Pre Coordination Draft, May 2011

Policy:

“4a. M&S tools, data, and services, including models and simulations, and Data Assets
(hereafter referred to collectively as “M&S Assets”) shall be visible and accessible within
and across the DoD Components.”
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