[ Missions and Means Framework Tutorial ]




Information-Intensive Warfare, Digitization of the Battle
blurs distinctions between simulations and operations
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[ Key Concepts J

— The Principle of Late Binding is a fundamental element
of the transformed end-state.

— Integration Readiness is fundamental to Late Binding in
Joint Operational Concepts

— The Missions and Means Framework (MMF) embraces
Late Binding to specify the warfighter’s view of the
battle space.

— Executable Mission Content (EMC) is a key enabler to
conceive and execute transformation.



Missions and Means Framework

11 Fundamental Elements: Seven Levels, Four Operators

6. Context, Environment (Military, Civil, Physical, etc.)
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Missions and Means Framework

11 Fundamental Elements: Seven Levels, Four Operators

7. OWNFOR Why = Purpose, Mission 7. OPFOR Why = Purpose, Mission

7. Why, Wherefore, to What End



Missions and Means Framework

11 Fundamental Elements:

Seven Levels, Four Operators

6. Context, Environment (Military, Civil, Physical, etc.)

7. OWNFOR Why = Purpose, Mission

7. OPFOR Why = Purpose, Mission

6. Under What Circumstances




Missions and Means Framework

11 Fundamental Elements: Seven Levels, Four Operators

6. Context, Environment (Military, Civil, Physical, etc.)

7. OWNFOR Why = Purpose, Mission

7. OPFOR Why = Purpose, Mission

5. Index: Location
& Time

5. When and Where




Missions and Means Framework

11 Fundamental Elements: Seven Levels, Four Operators

6. Context, Environment (Military, Civil, Physical, etc.)

7. OWNFOR Why = Purpose, Mission 7. OPFOR Why = Purpose, Mission
- 5. Index: Location
7. Mission & Time 7. Mission
4. Tasks, Operations 4. Tasks, Operations
OWNFOR OPFOR

4. Activity-centric, named with a Verb, “Do What” -- the Playbook



Missions and Means Framework

11 Fundamental Elements:

Seven Levels, Four Operators

7. OWNFOR Why = Purpose, Mission

6. Context, Environment (Military, Civil, Physical, etc.)

7. OPFOR Why = Purpose, Mission

7. Mission

4. Tasks, Operations
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2. Components,
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5. Index: Location
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7. Mission

4. Tasks, Operations

OPFOR

2. Components,
Forces

2. Entity-centric, named with a Noun

“By Whom”

-- the Players



Missions and Means Framework

11 Fundamental Elements: Seven Levels, Four Operators

6. Context, Environment (Military, Civil, Physical, etc.)

7. OWNFOR Why = Purpose, Mission 7. OPFOR Why = Purpose, Mission
- 5. Index: Location
7. Mission & Time 7. Mission
4. Tasks, Operations 4. Tasks, Operations
3. Functions 1. Interactions, 3. Functions
e PFOR e
[ Capabllltles] OWNFOR SHETAE QPTG [ Capabllltles]
2. Components, 2. Components,
Forces Forces

1. The (shared) Slings-and-Arrows of Outrageous Fortune -- Science

3. Condition-dependent “How Well” -- Engineering
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Missions and Means Framework

11 Fundamental Elements: Seven Levels, Four Operators

6. Context, Environment (Military, Civil, Physical, etc.)

7. OWNFOR Why = Purpose, Mission 7. OPFOR Why = Purpose, Mission

- 5. Index: Location
1 7. Mission & Time 7. Mission 1

4. Tasks, Operations

4. Tasks, Operations
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[ Capabilities] SRR OFFOR [ Capabilities]
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Forces Forces
|
\\ = Planning Bottom-up, Causal, Time-forward

= employment | €Xecution and adjudication of outcomes
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Missions and Means Framework

11 Fundamental Elements: Seven Levels, Four Operators

6. Context, Environment (Military, Civil, Physical, etc.)

7. OWNFOR Why = Purpose, Mission 7. OPFOR Why = Purpose, Mission
- 5. Index: Location
1 7. Mission l & Time l 7. Mission 1
4. Tasks, Operations 4. Tasks, Operations
O41 O41
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O, 2. Components, 2. Components, O,
Forces Forces
[ ]
\\ = Planning Top-Down, Concurrent
~"=> Employment Synthesis and Decision Making
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Missions and Means Framework

6. Context, Environment (Military, Civil, Physical, etc.)

7. OWNFOR Why = Purpose, Mission 7. OPFOR Why = Purpose, Mission

5. Index: Location

1 7. Mission l & Time l 7. Mission 1
4. Tasks, Operations 4. Tasks, Operations

O4, 041
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[3. Functions,] BLUEOR

1. Interactions, 3. Functions,
Capabilities OFFOR [ ]

Capabilities

/

b\ . S
O, 2. Components, ’ 2. Components, O,
Forces Forces
]
\ — Planning Architecture defines how Parts are assembled into Packages

/I:> Employment

Capabilities are relationships between Parts and Packages
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Current
Situation

Road to War

Mission

A

MME Application - Situation

[ Radical elements form new government, seek to force recognition by UN as
legitimate government.

* Legitimate, pro-Western Government of Orangeland is overthrown by radical
elements and forced into exile.

« Majority of Orangeland’s conventional military forces are loyal to new
government. Orangeland invades neighboring country of Blueland.

» United States and its coalition partners believe national interests and
regional stability are threatened. They take military action to drive Orangeland
forces from Blueland; remove rebel government from power; restore
legitimate, pro-Western government; stabilize region; and protect U.S. and

\_ coalition vital interests.

» Coalition forces have commenced offensive ground operations in the region
to drive Orangeland forces out of Blueland and continue attacking to isolate
rebel government leadership inside capital of Orangeland.

« CJFLCC intends to isolate rebel government leadership in the capital by
defeating majority of conventional forces well outside the capital and preventing
them from reinforcing security forces protecting the rebel leadership inside the

capital.
14



MME Layerec

View: SN

(SN) 4 Restore legitimate government in order to 7 Protect
national interests

]

(SN) 4 Deter use of force in order to 7 Ensure survival
of regime
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(SN) SN 3 Employ forces, SN 5.2.4 Decide on

| need for military action
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MMFE Layered View: ST

itimate government

[(ST) 4 Establish military and civil conditions to 7 Restore
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(MMEFE Layered View: OP ]

desired conditions desired conditions
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[(OP) 4 Isolate rebel government to 7 Help establish ] [ (OP) 4 Conduct synchronous ops to 7 Help establish]
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MMEFE Layered View: TA-Joint )

7 Help isolate rebel government 7 Enable synchronous operations

4 \ -
S 4

[(TA-Joint) 4 Prevent reinforcement of capital to] [ (TA-Joint) 4 Pre-position forces in key areas to )

v

(TA-Joint) ART 8.1.2 Conduct an attack _ { (TA-Joint) ART 8.2.1 Conduct an area defense
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MMEFE Layered View: TA-Service

(TA-Service) 4 Restore legitimate government (TA-Service) 4 Deter use of force in order to 7 |
in order to 7 Protect national interests Ensure survival of regime J
( (TA-Service) ART 8.5.25 Seize an area 1 Phvsi ( (TA-Service) ART 2.5.3 Establish a defensive )
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JTIMS (Operational View)

& Mission: UAMBL JFLEC TE Summit 111 - =] %]
1 UAMBL JFLCC TE Surnmit I

@ [ Defeat rebel forces in the Area of Operations
@ [ Eliminate WD

: rl'u'lissiun rCundﬁiuns I/Du[:trine * rGuidance |/I'u'ITAs *

@ [ Isolate the rebel high command in Baku Security Classification: w
@ CJ OF 2 Provide Cperational Intelligence, Sureillance, and Reconn Name: ‘UAMEIL JELCC TE Summit Il |
% [ Supporting Tasks
& [ 0P 2.1 Direct Operational Intelligence Activities Code: LIS Army-2003-0071
@ [ OF 2.2 Collect and Share Operational Information Combatant Command: Joint Forces Land Component Command - JFLGGC m
@ [ OF 2.3 Process and Exploit Collected Operational Infarm —
& ] OP 2.4 Produce Operational Intelligence and Prepare Int Last Modified: 2003-04-18 14:46:43.0
- ) . ) .
] oF 2.5 Disseminate and Integrate QOperational Intelligen Created: 2003-04-17 15:58:27 0

D Command-Linked Tasks
@ CJopP3 Employ Operational Firepower
® [J Supporting Tasks
@ 3 oF 3.1 Conduct Joint Force Targeting
% 7 Supporting Tasks
@ J0OF31.3 Dewelop Operational Targets
& 0P 3.1.4 Develop High-Payoff and High-Value Ta
@ [ 0P 3.1.6 Conduct Qperational CombatMilitary Op
e Jor317 Employ Fire Support Coordination Meas
@ [ OF 3.1.8 Coordinate Immediate Targets for Two
D Command-Linked Tasks
o 3 oF 3.2 Attack Operational Targets
® [J Supporting Tasks
e[ OP 3222 Employ Electronic Attack (EA) inthe Jo
@ 0P 3.2.2.3 Employ Infarmation Attack in the Joint
@ ] OF 3.2.2.4 Conduct Monlethal Attack on Personnel®
& 0P 3.2.4 Suppress Enetmy Air Defenses
@ ] OF 3.2.5 Interdict Operational ForcesiTargets
e [Jor327 Synchronize Operational Firepower
D Command-Linked Tasks
D Command-Linked Tasks :
% 1 OP 5 Provide Operational Cormmand and Control (G2 -
] [v] |4 IE

* Subordinate Command: |VE 1

=
=

* OPLAN:

=
=

Published: ]

Level: (® Primary Mission (M)

Operation (Q)
Phase (P)
Specified Task (S)
Implied Task ()

* Description: E
UFLCC continues the attack at H-hour to defeat rebel forces blocking access to the Baku peninsula. On
seize rebel high command facility in Baku and elitinate WhiD in the Area of Operations.

[ [»

| Apphy H Reset || Close H Help |

I.JTIMS 1.4 Build 117 {Apr 10, 2003) | bbray_1

I.Java Applet Window
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UOB DAT Task Organization

Corps Aviation Brigade

UnitlD_[UnitName | g/ | Unt  Eauipment | avcraft | Persornel | Summary |
=)- Cotps Avn Bde |Scenario2  Corps Avn Bde| &
=) 18TH AVIATION BDE HHC WDU7AA (18TH AVIATIOL— | [ TasonomyView [~ C&PDataView [ Aggregate View
=- HHC 229TH AVIATION GROUP :\';‘C:[:E:ﬁaé.: H]d:t:lﬁ:@flflé E Unit D |WE45AU
- 15T BATTALION, 223TH AVIATION WCA4SAA (15T BATTALI]®
15T BATTALION, 209TH AVIATION, HHC,ATTACK BN (AH64) | WE4STO ‘16T BATTALIq o |- UEName | 1STIBATTALION, 229TH AVIATION; AATTACKC
15T BATTALION, 229TH AVIATION, A ATTACK COMPANY (AH-84) 15T BATTALIG ﬂ Desciiption [Code / |Req [Auh [C]
15T BATTALION, 229TH AVIATION, B ATTACK COMPANY [4H-64) \'g“C_:-‘I_S_B_U_J_S] BATTALIC AVIATORS NIGHT VISION IMAGING SYSTEI ADS352 8 8
15T BATTALION, 229TH AVIATION, C ATTACK COMPANY (AH-64)  ['WC4SCD | ASTBATTALIG  [[[]  ALARM: CHEMICAL AGENT AUTOMATIC M: A33020 3 3
15T BATTALION, 229TH AVIATION, D AVN UNIT MAINT CO (AH-64) }.n._fq_spp_ 1STBATTALIG |||  BAYONET-KNIFE: W/SCABBARD FOR M162 B43272 27 27
= 0229 AV BN 03 ATK HEL |WJBXAA 0229 AV BN | | BINOCULAR: MODULAR CONSTRUCTION b BE7766 3 3
0229 AV BN 03 ATK HEL, HHC, ATTACK BN (AH-84) [WABXTO [0229AV BN | | | MONITOR CHEMICAL AGENT: C05701 2 2
0229 AV BN 03 ATK HEL, A ATTACK COMPANY (AH-64) WUBXAD 02294V BN | | | COUNTERMEASURES SET: AN/ALD-136V) C20722 8 8
0229 AV BN 03ATK HEL, B ATTACK COMPANY (AH-64) WJBXBO |0229 AV BN | | CABLE TELEPHONE: WD-1/TT DR-8 1/2 KN CBE719 7 7
0223 AV BN D3 ATK HEL, CATTACK COMPANY [AH-64) |WJBHCD _:-D:‘J_gﬂ_@{@b_l | | | CABLE TELEPHONE: WF-16/U CBI541 1 1
0229 AY BN 03 ATK HEL, D AVN UNIT MAINT CO (AH-64) WJBXDO u_zgq@\{gbg_ | | CAMOUFLAGE SCREEN SUPPORT SYSTEN C83070 nn
COMPANY C 159TH AVIATION WOUTAA C_GH_P._&N}’_CJ | | CAMOUFLAGE SCREEN SYSTEM: wWODDL2 C83145 n n
=1 15T BN 58TH AVIATION HHC HHEQA;&_J_S] BN 58TH DETECTION SET RADAR SIGNAL: AN/APR. D03159 8 g
15T BN 58TH AVIATION HHC. HHC, ATS BATTALION [WHPCTO 15T BN 58TH || DISPENSER GENERAL PURPOSE: AIRCRAI D20060 8 8
15T BN 58TH AVIATION HHC. B ATS COMPANY [ABN) IWHPCBO | /15T BN 58TH | DIGITAL NON-SECURE VOICE TERMINAL w DE0S01 1 1
15T BN 58TH AVIATION HHC, CATS COMPANY [45LT) IWHPCCO 15T BN 58TH [| DATA TRANSFER DEVICE: AN/CYZ-10  D78555 13 13
15T BN 58TH AVIATION HHC. D ATS COMPANY (DIVISION) IWHPCDO | 1'_.;] BN 58TH [| ELECTRONIC TEST SET: TS-4348/UV E03826 3 3
15T BN 58TH AVIATION HHC, E ATS COMPANY [DIVISION) IWHPCED '1ST BN 58TH | | ELEC TRANSFER KEYING DEVICE ETKD: K E98103 2 2
15T BN S8TH AVIATION HHC, F ATS COMPANY (DIVISION) IWHPCFO 15T BN 58TH [ | GENSET: DED SKID MTD 3Kw E0HZ 518358 1 1
_______ : - | | GUIDED MISSILE SURFACE ATTACK DUMM GS5741 2 2
_______ e || GUIDED MISSILE TRAINING M36: (HELLFIR G96350 7 7 =
_______ oo IR HELICOPTER ADVANCED AT TACK: AH- 64¢ H28647 8 g
_______ I | | IRJAMMER COUNTERMEASURES SET: AN J01917 8 8
_______ L | LAUNCHER GRENADE 40 MILLIMETER: SG L44535 2 2
_______ G | LAUNCHER: GUIDED MISSILE AIRCRAFT 144830 cr B v}
_______ o | LAUNCHER ROCKET AIRCRAFT: 275 INCH L45131 16 16
o o | | LIGHT SET MARKER EMERGENCY: AIR FIE L64131 2 2
_______ e | | MACHINE GUN 556 MILUMETER: M249  M03S009 2 2
o o [ | MASK CHEMICAL BIOLDGICAL: M40 Mizate 11 M
_______ b | | MASK: CHEMICAL BIOLOGICAL APACHE AV M13515 16 16
_______ D eeeee- | MOUNT TRIPOD MACHINE GUN: 7.62 MILLI M75714 2 2
_______ o ] NIGHT VISION SIGHT INDIVIDUAL SERVED N04732 2 2
_______ o | | MIGHT VISION GOGGLE: AN/PVS-78 NO5482 6 6
_______ G ] NAVIGATION SET SATILLITE SYSTEMS: A N95362 1 1
_______ o || PROGRAM LOADER RADIO SET: K-313/P P04582 2 2
| ot Ny || __POWER SUPPLY: PP6224/U P40750 1,1 ‘:I
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Missions & Means Framework implementation of JCIDS
(Purdy/Donlin variant)

Top-Down decomposition
provides the developer with a
powerful tool to design the best
i i . DOTMPF system. It stems from
Missions to accomp“Sh user validated scenarios, missions
and tasks --providing the
framework for evaluating and
demonstrating the required
systems of systems capabilities

comprise Tasks
to perform
enabled Capabilities
by
provides
Answers the
“So What?”
Question as supplied by System *

* System is the integrated Doctrine, Organization, Training, Materiel, Leadership
and Education, Personnel, Facilities (DOTMFPF) readiness solution
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(MMFE Application — Key Tasks )

Restore legitimate government _
Achieve air superiority Operatignal

Destroy WMD capability < to Tactical: >
Facilitate control of energy centers q es asks
1. Secure capital region in Orangeland
. Secure key oil and gas pipelines and prod facilities
3. Defeat rebel forces ﬂ
1. Attack to defeat rebel forces in zone
2. Conduct vertical maneuver to disrupt rebel forces
3.  Secure key facilities ﬂ

1. Secure key terrain vic OBJ CAMEL
2. Block enemy reinforcements from reaching

capital ﬂ

1. Secure OBJ CAMEL in order to facilitate UA2 attack on OBJ BAT
2. Attack to defeat rebel forces attempting to return to capital on MSR

& WD =

N
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