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Agenda

• FY2011 Budget Request
• Defense Acquisition Reform
• Army Overview

– GCV

– TMDE
• MSD
• NGATS

– Emerging Initiatives

2



FY 2011 President’s Budget Request ($B)
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$143.4B



FY10 – FY11 Base Comparison ($B)
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Programming, Planning & Budgeting

• Latest Army Initiatives
– Cost Benefit Analyses

• Required for All UFRs, New, or Expanded 
Program Requests

– FY12 Capability Portfolio Reviews
• Purpose:  Revalidate Requirements Driving 

Capability Development, Acquisition, and 
Sustainment

• Could Evolve into an Annual Process
• Each Review will Require at Least Two Briefing 

Sessions
• First session:  Clear Understanding of the 

Totality of the Portfolio
– Requirement
– R&D investment
– Procurement
– Life cycle cost
– Cost / Schedule / Performance / Sustainability

• Second session:  Formal Recommendation 
Session to SECARMY
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Defense Acquisition Reform
• Weapons System Acquisition Reform Act of 2009  (WSARA) enacted in May 09

– Seeks to put more emphasis on program cost and schedule
• More attention on Analysis of Alternatives
• Recertification of programs exceeding 25% cost growth
• Presumptive termination of programs exceeding thresholds

– Renewed emphasis on systems engineering
• Design reviews; more developmental T&E; performance assessments / root cause

– Attempts to introduce and sustain more competition
• Competitive prototyping required prior to Milestone B
• Measures to ensure competition at prime & subcontractor levels
• Acquisition strategies to encourage competition thru operations & sustainment

– Requires more attention on Organizational Conflict of Interest (OCI)

• DoD promulgated implementation policy on 4 Dec 2009
– Minimize sole source awards; higher bar for J&A approvals
– Preference for FFP over cost type contracts; Incentive Fees over Award Fees
– More attention on stabilizing requirements

• Significant uncertainty still remains regarding OCI policy
– Uneven application between Services and Agencies 

• Air Force is the only Service so far to issue additional implementation guidance
– Acquisition Business Rules of Engagement – Feb 10

6



Additional Emerging Reforms
Overview

• House Armed Services Committee Acquisition Reform Panel
– Established in 2009 

• Charged with Conducting a Comprehensive Review of the Defense Acquisition 
System 

– Published Interim Findings & Recommendations in March 2010

• Interim Findings
– Formal Acquisition Policy has Limited Application to the Majority of 

Acquisitions
• Aimed Primarily at Weapons Systems Yet Services Comprise a Larger Share of 

Total Spending
• Particularly Poorly Designed for Acquisition of IT

– Major Weapons System Acquisition Generates Decades-Long Development 
Timeframes

• Results in Failure to Meet Warfighter Needs, Unacceptable Cost Growth, and 
Negative Effects on Industry

– Little Commonality Across the Defense Acquisition System
• Lack of Useful Performance Metrics 
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Additional Emerging Reforms
Interim Recommendations

• Reform Acquisition Management
• Implement Performance Management for the 

Requirements Process
• Develop and Incentivize the Acquisition Workforce
• Reform Financial Management

• Improve Management of the Industrial Base
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PEO Integration

• MG J. Bartley
– Newly Established PEO Following Future 

Combat System (FCS) Restructure
– BCT Modernization Support Organization

• Ground Combat Vehicle 
• Network Modernization
• Brigade Combat Team Modernization

– Incrementally Field Integrated Capability Packages
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Ground Combat Vehicle

• Ground Combat Vehicle (GCV) RFP for Technology 
Development Phase of the Infantry Fighting Vehicle 
Released on 25 Feb 2010

• GCV Development in Three Phases 
– Technology Development
– Engineering and Manufacturing Design
– Low Rate Initial Production 

• Estimated Contract Funding
– FY10 $54M
– FY11 $600M

• Estimated Contract Award 4Q FY2010
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GCV Program Plan
(as of 29 Jan 2010)

11



Joint Combat Support Joint Combat Support 
SystemsSystems

PM: COL John Myers
DPM: Mr. Dennis Mazurek

Mine Resistant AmbushMine Resistant Ambush
Protected VehiclesProtected Vehicles

PM: COL Kevin Peterson
DPM: Mr. Steve Roberts

Tactical VehiclesTactical Vehicles
PM: COL David Basset
DPM: Mr. Tony Shaw

Force ProjectionForce Projection
PM: Ms. Patricia Plotkowski

DPM: LTC Jeffrey Carr

Product Director Product Director 
Test, Measurement, &Test, Measurement, &
Diagnostic EquipmentDiagnostic Equipment

Mr. George Mitchell

Program Executive OfficerProgram Executive Officer
Mr. Kevin Fahey

Deputy PEODeputy PEO
Mr. Thomas Bagwell, Jr.
Deputy PEO ~ A, L, & TDeputy PEO ~ A, L, & T
COL Michael Receniello 
Chief / Executive OfficerChief / Executive Officer

Ms. Linda Reichlmayr

PEO CS&CSS Organization
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Used by all weapon systems 
maintainers at Field and 

Sustainment Levels to perform 
At platform maintenance.

Supports repair of Line Replaceable
Modules at Field and Sustainment

Levels for multiple weapon systems.

Provides Field and 
Sustainment Level

testing of weapon systems 
operational tolerances. 

Performs Sustainment Level 
calibration / quality assurance 
for General Purpose Electronic 
Test Equipment that supports

weapon systems. 

Maintenance Support Device Calibration SetsTMDE Modernization ProgramNext Generation Automatic Test System
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TMDE Overview 



DoD / Army ATS Policy

Complies with Current DA  ASA(ALT) Policy
The ASA(ALT) issued a memorandum dated 22 Oct 04 implementing the DoD 
ATS policy statement for Army Program Management Offices

Implements Current USD approved DoD ATS Policy
USD Memorandum dtd 28 JUL 2004 designates IFTE as the single DoD approved 
Army ATS Family in response to GAO Audit 03-451 “Military Readiness; DoD Needs
to Better Manage Automatic Test Equipment Modernization”.  

Complies with AR 750-43
Department of the Army regulation that implements service policy and specifically designates
IFTE (Base Shop Test Facility) as the single standard ATS to be utilized by all Army 
weapons systems.

� Approved JCIDS Capability Production Document

� Consolidates to a single system for Field, Sustainm ent and Depot support 

IAW DoD, ASA(ALT) and Army Policy

� Implements Joint technologies and multi service sup port capability

� Included in DoD Logistics Roadmap

� Supports AUTL Sustainment warfighting function
AR 750-43 

Under 
Review
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Active TMDE Acquisitions

• MSD V3 Production
– Contract Awarded 18 Sep 09

• NGATS LRIP
– RFP Issued 16 Oct 09, Amendment 1 29 Oct 09
– UCA / Letter Contract Awarded 20 Nov 09 
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At-Platform Automatic Test Systems (APATS) 
Hardware Timeline 

Analog Technology
Digital Technology

Wireless Technology
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Integrated Family of Test Equipment (IFTE) 
Maintenance Support Device (MSD)
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A highly mobile, rapidly deployable, general-purpos e, reconfigurable automatic test 
system which directly supports testing and screenin g of Army weapon systems to 
maintain their readiness to shoot, move, and commun icate. Designated to replace Direct 
Support Electronic Systems Test Set (DSESTS) and Ba se Shop Test Facilities (BSTF), 
versions 3 and 5. 

Next Generation Automatic Test Station (NGATS)
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DESCRIPTION:

NGATS is compliant with the joint Service NxText Ar chitecture, provides for vertically 
integrated testing sturctures between all levels of  maintenance, allows for Military 
Occupational Specialty (MOS) consolidation, increase s maintenance mobility and 
deployability, reduced logistics footprint, and sup ports the U.S. Army Future Force.

FEATURES:
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Major Weapon Systems Supported by NGATS
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NGATS will Sustain Existing 
and Future 

Army Platforms
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Emerging ATE Initiatives

• EO Weapon Support
– Remote Weapon System (RWS) / Common 

Remotely Operated Weapon Station 
(CROWS) 

• Remote Weapon System
• NGATS Full Rate Production

– Competition ~2012
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