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1. Title and Scope

e Supply Chain Management
e Define overall generic “job description”
e Define competency for our profile

e |[dentify core skills required to execute
the defined capability across DOD
Military, Civilian and Industry domains
with unigueness noted where applicable

e Define each core skill as a set of sub-
skills
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2. Working members

e LTC Linda Hurry - TRANSCOM J5/J4

e Michael Scott - DLA Office of Enterprise
Transformation

e Leanne Viera — IBM Public Sector Supply Chain
Solutions

e Harold Goldzung — XIO Strategies
e Marc Cramer — Institute for Defense & Business

e Irvin Varkonyi — APICS / George Mason
University (Sub-committee leader)
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3. Additional desired members with organizations

e A second academic representative

e ALMC (or equivalent service logistics
training organization)
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4. |ssues identified to date

e Defining SCM — Multiple options must be
considered such as

e Multiple training backgrounds + service demands +
outsourced strategies = infinite variety

e Consistency with the “Future Logistician”

e The changing nature of logistics models and the
Impact on the DoD

e Impact of outsourcing on DoD’s supply chain
e Capitalize on related DOD initiatives and effort
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