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What We Do:
Get the force to the fight
Keep the force in the fight
Prepare the force for the next fight

The Effect We Produce
Providing the right stuff, at the right time and place—every 
time

AF Logistics Mission

Global Expeditionary Operations for the Global Expeditionary Operations for the 
2121stst CenturyCentury
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Scope of AF Logistics 
Operations 

5700 A/C, 2.2M FHs,  80 USAF bases, 46 FMS Nations + deployed ops
$27.5B Secondary Item Inventory & 22,000 engines ($34.7B)
$27B annual operating cost – 150,000 people
797,000 Items
30,000 Receipts/Shipments Per Day 
3 A/C, 13 engines, 1,363 component depot overhauls per day 
4,000+ parts & services vendors 
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AF Priorities/Logistics 
Challenges

Global War on Terror
Sourcing -- ILO Taskings
New Missions/training/equipping needs
Reset/replacement equipment ($23B)

Recapitalize the Force – reversing advancing equipment age
QDR force reductions – equipment, manpower, contracts
O&S cost reduction – HQ+, AFSO21, eLog21, et al
BRAC implementation issues

Taking care of our people
Assimilating new missions/force reductions
Aging Infrastructure/reduced services
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AF Future Logistics Concept
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Synchronized to Match AEF Battle RhythmSynchronized to Match AEF Battle Rhythm
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Future AF eLog21 Logistics 
Expeditionary Network Centric 

Operations

GLOBAL ASSET VISIBILITY & SOURCINGGLOBAL ASSET VISIBILITY & SOURCINGDECISION SUPPORT TOOLSDECISION SUPPORT TOOLS

CONUS SUPPLIER 
NETWORK

CONUS SUPPLIER 
NETWORK

FORWARD SUPPORT
NETWORK

FORWARD SUPPORT
NETWORK

NO TRANSITION 
PEACE TO WAR
NO TRANSITION 
PEACE TO WAR

Garrison 
Forces
Garrison 
Forces

RetrogradeRetrograde

TRANSCOMTRANSCOM DDOCDDOC

Requirements
Constraints

Requirements
Constraints

Engaged 
Forces

Engaged 
Forces

Real Time, Global Expeditionary NetworkReal Time, Global Expeditionary Network

Lateral Support

PREPO
CIRFS
DLA
FWD

Lateral Support

PREPO
CIRFS
DLA
FWD

MAJCOM-C/
NAF-C

MAJCOM-C/
NAF-C

Engaged 
Forces
Engaged 
Forces
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IT Strategy/Expeditionary Combat Support System (ECSS)IT Strategy/Expeditionary Combat Support System (ECSS)
AF Smart Ops (AFSO21)           Change Management (CM)          AF Smart Ops (AFSO21)           Change Management (CM)          CapabilityCapability--Based Programming (CBP)Based Programming (CBP)

eLog21 Campaign Initiatives

Product Support
and Engineering

• Total Life Cycle System 
Management

• Product Support Camp
• Condition Based 

Maintenance+
• Asset Marking and Tracking
• Demand Management
• Operations Safety Suitability 

& Effectiveness Tools
• Product Life Cycle Mgmt

Logistics Enterprise
Architecture (LogEA)
Logistics Enterprise
Architecture (LogEA)

Portfolio
Management

Portfolio
Management

Air Force
Data Strategy

Air Force
Data Strategy

Performance 
Management
Performance 
Management

ARCHITECTURE & GOVERNANCE

Centralized Asset 
Management

Centralized Asset 
Management WorkforceWorkforceAgile Combat Support (ACS)/Assured ConnectivityAgile Combat Support (ACS)/Assured Connectivity

ENABLING PROCESSESENABLING PROCESSES AND TECHNOLOGYAND TECHNOLOGY

• Integrated Planning System 
(IPS/APS)

• Purchasing Supply Chain 
Management (PSCM)

• Strategic Sourcing
• Commodity Councils
• Supplier Management Tools

• Strategic Distribution
• Weapon System Supply Chain 

Management

Supply Chain 
Management

• WFHQ/ Agile Combat 
Support C2

• AF Common Operating 
Picture 

• A4/7 COP
• Decision Support Tools

Expeditionary 
Operations and C2

Maintenance, Repair 
and Overhaul

• Repair Enterprise 21
• Single Off-Equip Net

• Re-engineering Depot 
Maintenance (DMT)

• AF Lean Maintenance 
Enterprise Integration

Global Log Supt Center
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What We’ve Done So Far

Develop Future CONOPs/Architecture and Campaign Plan

Implemented IT Portfolio Management – Made Key IT decisions

Implemented Key Portions of AFMC Purchasing/Supply Chain

Strategic Sourcing and Commodity Councils

Weapon System Supply Chain Managers

Customer Relations Management Cells

Tested Advanced Planning and Scheduling tools

Implemented Depot Maintenance Transformation 

Applying Lean across all depot processes

Implemented Round I of Centralized Asset Management 
Program
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Work In Process

Implementing CONUS 
CIRF/LSC -- BRAC

Tyndall AFBTyndall AFB
FF--15 Avionics CIRF15 Avionics CIRF

SeymourSeymour--Johnson AFBJohnson AFB
F100 CIRFF100 CIRF

New Orleans ARSNew Orleans ARS
F100 CIRFF100 CIRF

Shaw AFBShaw AFB
ALQALQ--184 CIRF184 CIRF

F110 CIRFF110 CIRF

Bradley (ANG)Bradley (ANG)
TF34 CIRFTF34 CIRF

Moody AFBMoody AFB
TF34 CIRFTF34 CIRF

Capital (ANG)Capital (ANG)
F110 CIRFF110 CIRF

Hill AFBHill AFB
F110 CIRFF110 CIRF

LANTIRN CIRFLANTIRN CIRF

Manpower color-coded by component.
Active Duty

ANG
AFRC

Scott AFBScott AFB
LSCLSC

Langley AFBLangley AFB
LSCLSC

Implementing Complimentary Active, 
Passive RFID and UID

Passive Pallet Tag

associated to a…

Passive Carton Tag

associated to …

8 UID Packaging Tags

each with 1 associated 

UID item

Active Container 
Tag

associated to a…

Data Integration
Is the Key

Improving Product Data 
Management

s

Weapons System Configuration Management
Owner: Engineer
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Item Manager

DLA
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Owner: Planner

Engineer
ES
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ES
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TO Systems

Implementing Data Strategy & 
Exploitation

Implementing Data Strategy 
- 130 LIR Priorities

GCSS & Other Domains
To Work

23 LIR Priorities do not need 
IL Logistics systems

7 COCOM

Satisfied
in 9 Other 
Systems

27 COCOM

60 LIR Priorities

CAMS-FM

GATES

LOGMODLOGCAT

OLVIMS

CMOS

CAMS

Satisfied By Set of 
7 Magic Systems

23 COCOM

1&2
+ 45 Other
Priorities

Authoritative Source Data for the Common Operating Picture & 
GFM  via GCSS/AFKS

AF OS COP Pilot via GCSS
Enterprise Discovery & 

BI tools
AFKS & Non-AFKS

In Portal now
Log Enter Dashboard – MX 

View – Apr 06/SCV Spring 07
Focus groups to define OS 

Leadership views/needs
Begin shutdown stand alone 

BI tools et al – Oct 06

Data Exploitation

Providing “Transparency” Across the AF & Joint World
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The Next Steps
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BOABOA
CONFERENCECONFERENCE

AFK S (Air Force Knowledge Services)

Order M gmt.
Help Desk

Order 
PromisingECSS Integrated E nvironm ent

M aterials 
M gmt.

M aterials 
M gmt.

SRM
Vendor M gmt.

Contracts
Replenishment

Inventory
Control

Cost M gmt.

Transactional
History

Transa ctional
History

Transactional
Data

Transactional
Data

Invoic es
Order Information/Status
Performance Data
Collaboration

Orders, Pay ments, Transaction History

Collaboration 
Transactions

Logistics Budget Inputs

Air Force 
Budget 

Guidelines

DoD Chart
of Accounts 

Financial 
Guidance

Logistics
Financial

Transactions

Certifications Repair 
Time Records Training 
History

Background Legend
ECSS
Joint
External Sys
Legacy

Suppliers
Contractors

Vendors
DLA BSM Arm y LMP Navy ER P

Customer 
Relationship 

M gmt.

P ersonnel
Inter-

Operability

Personnel
Inter-

Operability

Time Keeping
Labor Cost

Training

Certifications

Capacity (man)

D IM HRS/
DC IPS

Personnel

D IM HRS/
DC IPS

Personnel

Time Keeping
Labor Cost

Training

Certifications
Capacity (man)

Trans. Mgmt.
W arehousing
Route M gmt.

Distribution

Quality M gmt.
Shop Floor

Costing
Shop Floor 

Control

Repair &  
M aint.

Quality Control

Config./BOM
Engineering

Configuration/
BOM

Building Mgmt.
Equip. Mgmt.

Routine Maint.
Capacity (Equip)

F acilities 
M gmt.

B udgeting

Finance
Inter-

operability

Subsidiary 
Ledger

Accounts 
Payable

Accounts 
Receivable

Fixed Assets
Personal 
Property

Legacy

3

2

4

1

5

FIRST-
B udgeting

DEAM S-
Finance

General 
Ledger

Accounts 
Pa yable

Accounts 
Receivable

Fixed Assets

Personal 
Property

BOM M gmt.
CAD

Integration
Lifecycle
Analysis

Log Chain 
M odeling

W hat-If Analysis

Simulation

Product Life 
Cycle M gm t 

(PLM )

Demand Planning

Supply Planning

Strategic Planning

Avail-To-Promise

Prod. Planning

Advanced
Planning &
Scheduling

GCSS-AF

Vendor Registration
Solicitation Posting

Reps & Certs Registration
Federal Pro Data Report

Integrated Acq E nvironment
Including, but not lim ited to:Invoicing

Receipts
Acceptance

W ide Area W orkflow

Contract W riting
Contract M gmt.

Standard Procurem ent 
System  (SPS)

ECSS System  View

Docum ent
M anagem ent

Decision
Support

Transactional
Data
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Complex Current Process

AF POM 
& Budget

ALCALCALC

ALCALCALC

ALCALCALC

MAJCOMMAJCOMMAJCOM

Programming / Budget Execution     Requirements     

MAJCOMMAJCOMMAJCOM

MAJCOMMAJCOMMAJCOM

MAJCOMMAJCOMMAJCOM

MAJCOMMAJCOMMAJCOM

MAJCOMMAJCOMMAJCOM

MAJCOMMAJCOMMAJCOM

MAJCOMMAJCOMMAJCOM

RequirementsResources Checkbooks

Depot Depot 
WCFWCF

Supply Supply 
WCFWCF

AFMCAFMCAFMC

Centralized Asset Management

AF-Wide

Visibility

AFAF--WideWide

VisibilityVisibility

ALCALCALCLead
MAJCOM

LeadLead
MAJCOMMAJCOM

ALCALCALC

ALCALCALC

AF POM
& Budget
AF POMAF POM

& Budget& Budget

Programming/
Budget

Execution     Requirements     

AF
MC

Lead
MAJCOM

LeadLead
MAJCOMMAJCOM

Lead
MAJCOM

LeadLead
MAJCOMMAJCOM

Lead
MAJCOM

LeadLead
MAJCOMMAJCOM

AFMCAFMCAFMC AFMC
(SPM)
AFMCAFMC
(SPM)(SPM)

RequirementsResources

AF AF 
WCFWCF

EMA

EMA

RE-21
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Integrated Master Schedule

ECSS

Centralized 
Asset Mgmt

Spiral 2
RE21 Network

Spiral 1
RE21 Network

AF GLSC

Q4Q3Q2Q2 Q3 Q4 Q1Q4Q3Q2Q1Q4 Q3Q1

FY12FY07 FY09 FY11FY10
Q1Q4Q2Q1Q3Q2Q4Q3Q2Q1Q4Q3Q2Q1

FY08FY06

Schedule/Timeline

ImplementationImplementation

CONOPS
Value Stream Mapping

Develop Transition Plan

BOA Brief

GLSC Workshop

IOC FOC

Spiral I ImplementationSpiral I Implementation

Spiral II ImplementationSpiral II Implementation

Annual            Spiral          Employment 

SI Contract Award-Protest PendingCOTS 
Award

Notional – Pending Protest Resolution
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AF Log IT Game Plan

Continue Robust Portfolio Management 
Continue Implementation of our Near Term Transparency/Data 

Strategy and long term Integrated Data Environment
Continue to improve automated data capture/input
Leverage GCSS-AF enterprise services/IDE/SOA/Portal

Continuing fileding COP/Log Enterprise Dashboard & ACS C2
Identify and assess next generation BI/M&S tools

Implement long term cross functional IT solution-- ECSS
Assured, Trusted Global Deployable Comm -

GIG/GCSS/CITS/TDCS
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Industry Participation

Increasing reliance on industry over time
Slow, sometime painful evolution not revolution

Performance Based Partnering in all forms
Leverage infrastructure and capability where it exists

Better business to business integration
Robust DoD/industry standard approach

Performance, performance, performance
Meeting mission goals – partnering not contracting
Must reduce all costs including contract costs over time

Implement the intent of DoD/AF CPI initiatives 

Robust Partnering is a Critical Success Factor
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eLog21 Transition Plan

2006 2014

Reactive Mgmt Predict
Sense & Response

Improved Central
Plan/Exec/CRM

AF Enterprise
Plan/Exec/C2

Interoperable Functions
AF Supply Chain

Global
Plan/Exec/C2

Anticipate
Sense & Response

LEAN (Partially Integrated)
AF Supply Chain

Fully Integrated LEAN
Global Supply Chain

Disciplined
Eng & Tech Services

Improved PLM

Limited Strategic Sourcing
Cumbersome Processes

Fully Integrated
Supply Chain PLM

Strategic Sourcing
Improved e-Sourcing

Fully Integrated Strategic Sourcing
E-Business Operations

Interoperable Distribution Process Fully Integrated 3PLAF Enterprise Distribution
DoD Integration

Improved Financial Accounting Timely & Accurate
Financial Accounting

Clean Audit
Timely & Accurate Financial Acct

Limited Asset Visibility Improved Asset Visibility Discrete Integrated Asset Viz

Data Discovery
Limited COP

Enterprise Data
Analytical Tools

Corporate Business Intelligence
Predictive/Analytical/Modeling/Simulation

Data Strategy – Exploitation Tools – AF COP
IUID – RFID - Infrastructure

GCSS-AF – Portal – IDE Framework (SOA)
DoD Enterprise Level Applications
GIG – AF CITS – TDCS (Comms)

Selected Legacy System Improvements Full Implementation
ECSS & Modernized Bolt On Legacy Systems

System Integration
Data Migration

Adjustments as Required
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America’s Air Force . . . No One Comes CloseAmerica’s Air Force . . . No One Comes Close
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