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AF Logistics Mission

m \What We Do:

m Get the force to the fight
m Keep the force in the fight
m Prepare the force for the next fight

m The Effect We Produce

m Providing the right stuff, at the right time and place—every
time

Global Expeditionary. Operations for the
215t Century




Scope of AF Logistics
Operations

5700 A/C, 2.2M FHs, 80 USAF bases, 46 FMS Nations + deployed ops
$27.5B Secondary Item Inventory & 22,000 engines ($34.7B)

$27B annual operating cost — 150,000 people

797,000 Items

30,000 Receipts/Shipments Per Day

3 A/C, 13 engines, 1,363 component depot overhauls per day

4,000+ parts & services vendors
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AF Priorities/Logistics
Challenges

> Global War on Terror

» Sourcing -- ILO Taskings
> New Missions/training/equipping needs
> Reset/replacement equipment ($23B)

> Recapitalize the Force — reversing advancing equipment age

> QDR force reductions — equipment, manpower, contracts
> O&S cost reduction — HQ+, AFS021, eLog?21, et al
> BRAC implementation issues

> Taking care of our people

> Assimilating new missions/force reductions

> Aging Infrastructure/reduced services
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No Transition
Peace to War

Ops

Taskings Ops / Log

Planning

2

Tailored Agile
Execution

AF SUPPLY CHAIN

Near Real Time Status and Location of:
Equipment, Parts, People and $$




Future AF eLog21 Logistics
Expeditionary Network Centric
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eLog21 Campaign Initiatives

Logistics Enterprise
Architecture (LogEA)

ARCHITECTURE & GOVERNANCE
Portfolio Air. Force Performance
Management Data Strategy Management

and Engineering

{ Product Support

« Total Life Cycle System
Management

e Product Support Camp

* Condition Based
Maintenance+

» Asset Marking and Tracking
« Demand Management

* Operations Safety Suitability
& Effectiveness Tools

e Product Life Cycle Mgmt

Centralized Asset

Management

AE Smart Ops (AESO21) hal Vianagement: (CIV) Capability-Based Programming (CEPR)

1

J [ Supply Chain J [ Expeditionary ] [Maintenance, Repair]

Management Operations and C? and Overhaul
« Integrated Planning System  WFHQ/ Agile Combat * Repair Enterprise 21
(IPS/IAPS) Support C2 » Single Off-Equip Net
<= Global Log Supt Center = * Re-engineering Depot
Maintenance (DMT)
e Purchasing Supply Chain  AF Common Operating « AF Lean Maintenance
Management (PSCM) Picture Enterprise Integration
« Strategic Sourcing * A4/7 COP
* Commodity Councils » Decision Support Tools

e Supplier Management Tools
» Strategic Distribution
* Weapon System Supply Chain
Management

ENABILING PROCESSES AND TECHNOLOGY

Agile Combat Support (ACS)/Assured Connectivity Workforce

IT Strategy/Expeditionary Combat Support System (ECSS)
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v Develop Future CONOPs/Architecture and Campaign Plan

v Implemented IT Portfolio Management — Made Key IT decisions
v Implemented Key Portions of AFMC Purchasing/Supply Chain
v’ Strategic Sourcing and Commodity Councils
v Weapon System Supply Chain Managers
v’ Customer Relations Management Cells
v’ Tested Advanced Planning and Scheduling tools
v Implemented Depot Maintenance Transformation
v Applying Lean across all depot processes

v Implemented Round | of Centralized Asset Management
Program
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Owner

Configuration
Owners

Data
Contributors

Work In Process

Improving Product Data
Management

Weapons System Configurat
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Implementing Data Strategy &

Exploitati

Implermenting Deta Strategy
- 130 LIR Priorities

@@

Authoritative Source Deta for the Common Operating Picture &
GAM viaGCSSAFKS

on
Data Exploitation
*AF OS COP Pilot via GCSS

= Enterprise Discovery &
Bl tools

= AFKS & Non-AFKS
= In Portal now

= Log Enter Dashboard — MX
View — Apr 06/SCV Spring 07
= Focus groups to define OS
Leadership views/needs

= Begin shutdown stand alone
Bl tools et al — Oct 06

Providing “Transparency” Across the AF & Joint World

Implementing CONUS
CIRF/LSC -- BRAC
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Implementing Complimentary Active,
Passive RFID and UID
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Colloborative Communication
ainpid Bunosad) vowweo)

Establish an enterprise-wide repair
capability managed by a single
supply chain that provides optimum
support to the warfighter

=

Colloborative Communicofy

RE2T CI

ECSS System View mers

Wide Area Workflow Integrated Acq Environment
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Vendors Federal Pro Data Report
S Homaonisiaus Gurtcaions Repar
- Collavormion Hery

DIMHRS/

e i o
Finance Mgmt operstiity personnel

Certifications.

General Building
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Accounts Ledger
Payable e Time Keeping
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Receivable Accounts Training
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Fixed Assets

Fixed Assets

Personal Logistics e
Property [ | Financial Property

Logisties Budget mputs

FIRST-
Budgeting I

Bata aia "

Transactionsl Transactional
Bara History

Standard Procurement
System (SPS)
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. oint (Air Force Knowledge Services)
External Sys _I
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FYO6

Schedule/Timeline

FYO7 FY08 FYO09 FY10 FY11

GLSC Workshop
ACONOP
A Value Stream Mapping

FY12

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2Q3Q40Q1Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
\

AF GLSC

I Develop Transition Rlan

A A A loC  Implementation ~ FOCA|
Spiral 1
RE21 Network [ N
RSN

\ ________ oSpiralll Implementation A

RE21Network | | | | | | | | | | | |
Centralized
Asset Mgmt
ECSS

COTS

S

Contract Award-Protest Pending
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«Continue Robust Portfolio Management

= Continue Implementation of our Near Term Transparency/Data
Strategy and long term Integrated Data Environment

= Continue to improve automated data capture/input

= Leverage GCSS-AF enterprise services/IDE/SOA/Portal
=Continuing fileding COP/Log Enterprise Dashboard & ACS C2
= ldentify and assess next generation BI/M&S tools

= Implement long term cross functional IT solution-- ECSS

= Assured, Trusted Global Deployable Comm -
GIG/GCSS/CITS/TDCS
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Industry Participation

> Increasing reliance on industry over time
> Slow, sometime painful evolution not revolution
> Performance Based Partnering in all forms
> Leverage infrastructure and capability where it exists
> Better business to business integration
> Robust DoD/industry standard approach
> Performance, performance, performance
> Meeting mission goals — partnering not contracting
> Must reduce all costs including contract costs over time
> Implement the intent of DoD/AF CPl initiatives

Robust Partnering is a Critical Success Factor
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Reactive Mgmt

2006

Improved Central
Plan/Exec/CRM

Interoperable Functions
AF Supply Chain

Disciplined
Eng & Tech Services

Limited Strategic Sourcing
Cumbersome Processes

Interoperable Distribution Process

Improved Financial Accounting

Limited Asset Visibility

Data Discovery
Limited COP

Anticipate
Sense & Response

AF Enterprise
Plan/Exec/C?

LEAN (Partially Integrated)
AF Supply Chain

Improved PLM

Strategic Sourcing
Improved e-Sourcing

AF Enterprise Distribution
DoD Integration

Timely & Accurate
Financial Accounting

Improved Asset Visibility

Enterprise Data
Analytical Tools

Predict
Sense & Response

2014

Global
Plan/Exec/C?

Fully Integrated LEAN
Global Supply Chain

Fully Integrated
Supply Chain PLM

Fully Integrated Strategic Sourcing
E-Business Operations

Fully Integrated 3PL

Clean Audit
Timely & Accurate Financial Acct

Discrete Integrated Asset Viz

Corporate Business Intelligence
Predictive/Analytical/Modeling/Simulation

Selected Legacy System Improvements Data Migre
Adjustments as Require

Data Strategy — Exploitation Tools — AF COP
IUID — RFID - Infrastructure
GCSS-AF — Portal — IDE Framework (SOA)
DoD Enterprise Level Applications
GIG - AF CITS — TDCS (Comms)
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