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Vision

AAs a voice of the Amphibious Community, we develop a culture of
excellence and build a reputation of respect throughout the Navy.

AWNe are recognized for our unparalleled amphibious expertise in:
A - Major Amphibious Combat Operations
A - Sea Basing
A - Maritime Prepositioning Force / Logistics Over The Shore
A - Defense Support of Civil Authorities
A - Humanitarian Assistance/Disaster Response
- Non-Combatant Evacuation Operations
- Maritime Security

We provide the Fleet with a Task Force command element to lead a ready,
self-sustaining, sea-based expeditionary force in amphibious operations
to prevail in major combat, humanitarian assistance and defense support
of civilian authorities.
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ESG/Type Commander

Command Relationships

ESG 2 responsible to Commander Second Fleet (C2F) for:

A Identifying, prioritizing, reporting, and actively facilitating resolution of readiness issues so
Type Commander (TYCOM) can coordinate prioritized support.

A Ensuring TYCOM is informed when units may be unable to execute assigned missions.
A Notifying C2F when TYCOM is unwilling or unable to provide requested support.

Coordinate readiness actions with TYCOMs in following (required, but not limited to)
areas:

Basic phase Unit Level Milestones
Engineering Certification

INSURV Underway Material Inspections
Personnel / Manning Issues
Material / Logistics issues

o 0

To o To Io Ix

Executing the Maritime Strategy




Operational Missions

A Operational Command Element ready to deploy for crisis or
contingency operation

A Co-equal operational planner with Marine Expeditionary Brigade
Commander

i Capable of planning and executing missions as Amphibious Task
Force (ATF) Commander across the range of military ops to include
Maritime Prepositioning Force operations.

A Lead planning headquarters for Navy participation in Joint
Logistics over the Shore (JLOTS) operations

A Focal point for Commanding General Marine Expeditionary Brigade
(CG MEB) to address amphibious warfare concerns

A Supported Commander for Amphibious Ship Readiness
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Administrative Missions

Amphibious Readiness

A Providing subject matter expert support to all units
A Tracking and Reporting Status

Amphibious Warfare Expertise

A Navyds Amphibious Warfare Operationa
USMC Liaison

A Navyés counterpart to CG MEB

Support Commander Strike Force Training Atlantic in the
certification of ESG units

A Provide amphibious subject matter expert support
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ESG-20s Current Oper .

A Continuing Promise 2010 A Bold Alligator 2011 / 2012
I CPR 6 and IWO JIMA I MEB integration
gy i NEO planning/execution

A KSG ARG/26 MEU
I Deploys iso Pakistan relief efforts

A SAN ANTONIO Sea Trials
A BATARG Work-ups
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ESG-20s Future Opera

Integrated OPS Initiatives
Integrated Advance 2011 AESG-2 CDR&6s Conferen:t
Austere Challenge 2011 A ESG ROC-POE Way Ahead
9/11 10" Anniversary 2011 A Global ESG CDRs Quarterly Meetings
Bold Alligator 2012 A ESG-2 HA/DR Initiative
Fleet Weeks NYC/PEV 2012 A ARG/MEU FST-GC training
BALTOPS 2012 A USMC Sea Basing CONOP

development
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