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Analytic Outreach: What Is It?

Analytic Outreach is

é the open, overt, and deliberate act of an 
IC analyst engaging with an individual 
outside the IC to explore ideas and alternate 
perspectives, gain new insights, generate 
new knowledge, or obtain new information.

--Intelligence Community Directive 205 

16 July 2008



Analytic Outreach: Why Is It?

Authorities behind outreach:

ÅWMD Commission Report (2005)

ÅICD 205 (2008)

ÅNational Intelligence Strategy (2009)

ÅNational Security Strategy (2010)



Analytic Outreach: Why Is It?

Historical awareness:

ñSecurity is like armor. You can pile on armor 
until the man inside is absolutely safe and 
absolutely useless. éIn safeguarding their 
secrets [members of the IC] can so insulate 
themselves that they are unable to serve their 
reasons for being.ò

Sherman Kent, Strategic Intelligence for 
American World Policy (1949; rev. ed.: 
Princeton Univ. Press, 1964)



Analytic Outreach: Why Is It?

Modern drivers:

ÅGrowing portfolio of high-impact, high-priority 
issues

ÅLarger and more distributed network of 
expertise

ÅOpenness to alternative analytic approaches

ÅRecognition of open sources as a vital resource 
for developing strategic knowledge



Analytic Outreach and the FBI

FBI Investigative Programs:

ÅCounterintelligence

ÅCounterterrorism

ÅCriminal

ÅCyber Security

ÅWMD/Counterproliferation

The FBI effectively develops and applies its 
intelligence by embedding its analytic capabilities 
into its operational components.



Analytic Outreach and the FBI

Major components of the FBIôs 
Intelligence Program:

ÅDomain Management

-- What we know

ÅCollection Management 

-- �:�K�D�W���Z�H���G�R�Q�¶�W���N�Q�R�Z

ÅReporting and Analysis 

-- Sharing our knowledge


