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(Some) Market factors

* More for / with Less

» Flexibility / adaptability

e Technology and innovation

* Value for Money
 Development vs. off-the-shelf

* Operational advantage and freedom of action
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Programme

| Offshore Patrol Vessel

Type 23 Capability
Sustainment Programme

Combat
Ship

Queen Elizabeth Class Aircraft Carrier

Type 45 Destroyer

Future Mine &
Hydrography Capability

Mine Counter Measures Vessels
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Transformation

» Integrated product and process
development

» Ship build facilities modernization
 Material management

Outlook
« Stable domestic programme
« Transformed process and facilities

 Modern & adaptable products and
business models (including collaboration
and technology transfer)
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