WINTER 2019 IPM AGENDA

5:30 - 7:30 pm
COMMUNITY CONNECTION RECEPTION .
PrimePM

N,
DOUBLETREE SUITES BY HILTON ’v> Project Management Solutions
MELBOURNE BEACH OCEANFRONT - OCEANFRONT DECK

WEDNESDAY, FEBRUARY 6

7:15 am - 4:30
pm REGISTRATION
HARRIS TECHNOLOGY CENTER (HTC) - FOYER
7:15-8:00 am
BREAKFAST
HTC FOYER
8:00 - 8:30 am
CALL TO ORDER & INTRODUCTIONS
HTC MEETING ROOM A -C
Dale Gillam
Chair, NDIA Integrated Program Management Division
Corporate EVMS & Scheduling Implementation Manager, Leidos
8:30-9:15am
PLATINUM SPONSOR PRESENTATION
HTC MEETING ROOM A - C
Jason Kinder Deltek.
Director, Product Marketing, Harris Corporation
9:15—9:45 am
KEYNOTE: ACQUISTIION ANAYTICS AND POLICY (AAP)/EVM
DIVISION
HTC MEETING ROOMA-C
John McGregor
Deputy Director EVM, Acquisitions, Analytics & Policy, OUSD (A&S)
9:45-10:10 am

IPMD STRATIGIC UPDATE
HTC MEETING ROOMA-C
Dale Gillam

Chair, NDIA Integrated Program Management Division
Corporate EVMS & Scheduling Implementation Manager, Leidos

10:10 - 10:25 am
NETWORKING BREAK

(GOVERNMENT DEPARTS TO SEPARATE MEETINGS)
HTC FOYER

GOVERNMENT ONLY SESSION

10:25 am - 12:00
pm GOVERNMENT ONLY BREAKOUT SESSION




HTC MEETING ROOM D - E
INDUSTRY ONLY SESSIONS
10:25 - 11:00 am
EMPLOYEE RETENTION - A GENERAL ATOMICS PERSPECTIVE

HTC MEETING ROOM A - C

Lisa Hastings
General Atomics Aeronautical Systems, Inc.

11:00 - 11:15 am
EIA-748 REVISION D

HTC MEETING ROOM A -C

Randy Steeno
The Boeing Company

11:15 - 11:40 am
CLEARINGHOUSE UPDATES

HTC MEETING ROOM A - C

Gary Humphreys
CEO, Humphreys& Associates, Inc

11:40 - 11:50 am
BOARD CANDIDATES STATEMENTS

HTC MEETING ROOM A -C

11:50 am - 12:00
pm VOTING

HTC MEETING ROOM A -C

GOVERNMENT & INDUSTRY SESSION

12:00 - 1:45 pm
NETWORKING LUNCH

HTC MEETING ROOM A-C
Please note: Meeting Room A — C will need to be vacated by 1:15 pm to complete room set

CONCURRENT WORKING GROUP BREAKOUT SESSIONS

1:45-3:10 pm . . .
P Program Contracting Clearinghouse IBR Guide
Management HTC MEETING ROOM HTC MEETING ROOM D HTC MEETING ROOM
HTC MEETING B E
ROOM A
3:10 - 3:35 pm

NETWORKING BREAK
HTC MEETING ROOM C

CONCURRENT WORKING GROUP BREAKOUT SESSIONS
3:30 - 5:00 pm

Agile & EVM Planning & Prime/Subcontractor | CSDR

HTC MEETING ROOM
B




5:45-7:15 pm
NETWORKING RECEPTION

HARRIS GLOBAL INNOVATION CENTER - MELBOURNE FL I B DO

Please note the change of venue: 1025 West NASA Blva,
Melbourne FL 32919

THURSDAY, FEBRUARY 7

7:15am - 4:30
pm REGISTRATION

HARRIS TECHNOLOGY CENTER (HTC) - FOYER

7:15-8:00 am
BREAKFAST

HTC FOYER

8:00 — 8:20 am
CALL TO ORDER & AGENDA REVIEW

HTC MEETING ROOM A -C

Dale Gillam
Chair, NDIA Integrated Program Management Division
Corporate EVMS & Scheduling Implementation Manager, Leidos

VENUE SPONSOR PRESENTATION ws

HTC MEETING ROOM A -C

8:20 — 9:05 am

9:05 - 9:45 am
PERSPECTIVES ON ACQUISITION PORTFOLIO MANAGEMENT

HTC MEETING ROOM A -C

Kim Herrington
Director, Industrial Base Acquisition Portfolio Management, OUSD (A&S)

9:45 - 10:05 am
NETWORKING BREAK

HTC FOYER

10:05 - 10:20 am
PERSEPECTIVES ON AGILE WITH EVM AND PROGRAM

MANAGEMENT
HTC MEETING ROOM A - C

John McGregor
Deputy Director EVM, Acquisition Analytics & Policy, OUSD (A&S)

10:20 - 11:20 pm
PANEL: IMPLEMENTING AGILE PROGRAM MANAGER’S BEST

PRACTICES
HTC MEETING ROOM A - C

Andrea Nibert
Facilitator
EVM Analyst, Leidos

Bruce Byles
Lockheed Martin Corporation

Neff Guardia
General Dynamics

Joe McNamee
Booz Allen Hamilton




Mike Sapp
Leidos

11:20 am - 12:00
pm PERSPECTIVES ON PM SYSTEM UPDATES, IBR UTILIZATION,

AGILE INTERGRATION & MANUFACTURING
HTC MEETING ROOM A - C

lvan Bembers

NETWORKING LUNCH
HTC MEETING ROOM A - C

12:00 - 1:00 pm

1:00 — 1:45 pm
DMCA UPDATE

HTC MEETING ROOM A -C

1:45-2:30 pm
DOE STUDY

HTC MEETING ROOM A-C

Mel Frank
Director, Project Controls Division, Office of Project Management, DOE

2:30 - 2:50 pm
NETWORKING BREAK

HTC FOYER

2:50 - 3:10 pm
CADE/CAPE UPDATE

HTC MEETING ROOMA-C
Fred Janicki

CLEARINGHOUSE PANEL
HTC MEETING ROOM A - C

3:10-4:10 pm

Gary Humphreys
CEO, Humphreys& Associates, Inc

4:35 - 5:50 pm
WORKING GROUP OUTBRIEFS

HTC MEETING ROOM A -C
Working Group Leaders

MEETING ADJOURNS
HTC MEETING ROOM A - C

Dale Gillam
Chair, NDIA Integrated Program Management Division
Corporate EVMS & Scheduling Implementation Manager, Leidos

FRIDAY, FEBRUARY 8

8:00 am - 12:00
pm BOARD OF DIRECTOR MEETING

HTC MEETING ROOM B

The NDIA has a policy of strict compliance with federal and state antitrust laws. The antitrust laws prohibit competitors from
engaging in actions that could result in an unreasonable restraint of trade. Consequently, NDIA members must avoid discussing
certain topics when they are together at formal association membership, board, committee, and other meetings and in informal
contacts with other industry members: prices, fees, rates, profit margins, or other terms or conditions of sale (including
allowances, credit terms, and warranties); allocation of markets or customers or division of territories; or refusals to deal with or

4:50 — 5:00 pm




boycotts of suppliers, customers or other third parties, or topics that may lead participants not to deal with a particular supplier,
customer or third party.




